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MANAGEMENT OF HUMAN RESOURCES AND SAFETY TO PROVIDE HOSPITALITY ENTERPRISES MARKET VALUE GROWING

Personnel security of a hotel and restaurant enterprise is a set of measures and tools to ensure information, regulatory, organizational and legal management of the hotel and restaurant company, aimed at preserving, strengthening and developing human resources, addressing the organization of the enterprise and improving its economic development. The human resources potential of the hotel and restaurant business is a set of employees of different professional and qualification groups engaged in the production of various types of services included in the list of enterprises. The list includes all employees of the enterprise hired for work related to both its main and non-core activities. There are significant differences in concepts such as “personnel”, “staff” and “human resources”. The concept of “labor resources of the enterprise” characterizes its potential workforce, “staff” - is the staff of permanent and temporary skilled and unskilled workers. The concept of “personnel” of the enterprise should be understood usually qualified staff.
The personnel potential of the hotel and restaurant business enterprises has quantitative, qualitative and structural characteristics, which are characterized by absolute and relative indicators. The set of these indicators gives an idea of the quantitative, qualitative and structural state of personnel and trends in its changes.
Regarding the definition of personnel security of the hotel and restaurant company is a set of measures and tools to ensure information, regulatory and organizational and legal management of the hotel and restaurant company, aimed at preserving, strengthening and developing human resources, addressing the organization of hotel and restaurant company and increasing the level of its economic development. Accordingly, personnel security services should identify and eliminate (or fence off) a group of employees who are or may be at risk. 
The essence of risk is as follows: 
- the ability to manage an employee who is at risk from the outside which can be aimed at destabilizing the organization (obtaining secrets, diverting customers, etc.); 
- constant attempts of the addict to spread the influence of his bad passions, habits to others, finding or forming a circle of like-minded people, increasing the number of representatives of the risk group in the organization;
- satisfaction of their dependencies by the individual at the expense of temporary and material resources of the employer; - destruction of a stable working team (team); propensity to commit criminal acts and violations as a result of satisfying one's addictions. Thus we will form features of activity of personnel safety:
1. Human resources professionals must be able to look at employees not only as an object of management, but also as a source of danger to organizations. Then it is easy to analyze possible dangers and learn to prevent them.
2. The process of protecting the company from danger begins at the stage of selection of employees for existing vacancies. Namely, literally from the first minute, when the person involved in the selection of personnel sees a candidate for employment. This process of protection exists continuously throughout the period of operation of the enterprise, just as its staff continuously operates on it.
3. At this stage, personnel security is in active development, and is a topic of interest to most entrepreneurs who use progressive, effective, science-based management methods. Personnel security depends on how confident the head of the company can be in the competence of its employees.
The successful operation of the enterprise depends on the competence of human resources and the development of its security. The development of human resources aims to improve the professional level of employees, which is to constantly update knowledge, skills, skills through effective stimulation and evaluation of each employee's contribution to the result, which in turn contributes to achieving strategic goals, improving its competitiveness and economic development.
With the current state of the labor market, the main functions of management and development of human resources are planning, organization and control, which can be implemented through a clear division of functional and job responsibilities, training and retraining, career advancement, and organization of an effective system of motivating employees to work more productively.
Formation and development of human resources in conditions of competition between hospitality enterprises requires improving the organization of workers, introducing innovative methods of work, to carry out labor rationing as new technologies are introduced to organize timely training and retraining of employees, to analyze motivational factors and implement modern incentive systems. establish a flexible mode of operation, develop effective methods of conflict resolution, etc.
[bookmark: _GoBack]Thus, the human potential of the enterprise is defined as the skills and abilities of employees that can be used to improve the efficiency of the enterprise in various fields, and contribute to achieving the desired goals - economic profit or social impact. Personnel security directly depends on the management / recruitment service. Thus, to address the problems and risks of personnel security in the hotel and restaurant industry, we consider it appropriate to introduce a strong and coherent organizational culture. This can be done if all management staff is interested not only in making a profit but also in adequate personnel risk management.
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