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XMeIbHUIBKUI HalliOHAILHUI YHIBEPCUTET

IMPAKTUYHE 3ACTOCYBAHHSA MEXAHI3MY ®OPMYBAHHS BUTPAT
Y JIAJBHOCTI IPOMUCJTOBUX ITIIAITPUEMCTB

Y cTarTi AOCTIMKEHO 3aCTOCYBaHHs MexariaMy QOpMyBaHHs BUTPAT B Aisi/IbHOCTI IPOMUCIIOBUX MTIAMNPUEMCTB. PO3r/isHYTO
1104iN1 Mogenies CTPaTeriyHoro obsiky Ha rpymu. [IpuaineHa yBara 3axogamM onTuMi3aLii BUTPAT MigrnpueMCTBa, LU0 € AOUiTbHUMY 38
CyYacHux yMOB [1i 4ac pO3POOKN MEXaHI3My OPMyBaHHS BUTPAT, SKI B XO4I M/1aHYBaHHS PO3BUTKY [TAMPUEMCTE KEDIBHUKM
MTIAMPUEMCTB MOXYTb 6paTi 3a OCHOBY.

KIt040BI C/I0Ba. MEXaHI3M QOPMYBAHHS BUTPAT, BUTPATH PECYPCIB, METOAM OLIHIOBAHHS], YIIDAB/IIHHS BUTDATaMy, MOHITOPUH.

IVANOV M.

Khmelnytsky National University

THE PRACTICAL APPLICATION OF THE MECHANISM OF COST FORMATION
IN THE ACTIVITY OF INDUSTRIAL ENTERPRISES

The article explores the use of the mechanism of cost formation during the activity of industrial enterprises. Considered
strategic models accounting division into groups. In the article attention is paid to measures of cost optimization company that are
appropriate for the current conditions in the development of the mechanism of formation expenses that managers can take in the
planning of business. The model of evaluating the effectiveness of cost management of industrial enterprise on the basis of a
systematic approach aimed at identifying the individual stages of the process of cost management and installation of specific
individuals to be responsible for the efficiency of these processes. Its implementation is the basis for the creation of the company
effective management accounting system, the current organization and operational planning, analysis and control activities in terms
of building costs. Analysed the growth of costs that affects the outflow of cash from the main production activity, as well as
specifies the amount of proceeds with a certain level of profitability and the volume of depreciation flow. Accordingly, the
constructed system of coefficients of elasticity provides an opportunity to further assess the intensity of the formation of own
resources for financing activities. One of the key elements of the mechanism of cost formation is their monitoring. The content of
the monitoring is reduced to observation, which is accompanied by a transition from the quantitative changes of the system to its
qualitatively new state. This monitoring ensures the establishment of the state of the process, the emergence of prerequisites for its
improvement and contributes to improving the quality of the results. The process of monitoring as the implementation of the
management function includes the collection of information, its comprehensive assessment and forecasting according to the
normative system of indicators. The feasibility of implementing this requirement is due to its focus on analysis, the need for a
comparison of management results. The convenience of the information set also provides the standard search and fixation that
provides monitoring of the specifics of the information process.

Keywords: the mechanism of cost formation, consumption of resources, evaluation methods, cost management, monitoring.

IMocranoBka mpodseMn. MeToro CTaTTi € AOCIIKEHHS 3aX0/iB ONTHUMIi3alii BUTpAT MiJIPUEMCTBA, 10 €
JIOLUTBHUMH 33 Cy9aCHUX YMOB NPAaKTHYHOTO 3aCTOCYBAaHHs MeXaHi3My (JOPMYBaHHS BUTpAT.

AHaJIi3 OCTaHHIX HAYKOBHUX AOCTiIKeHb. TeOpeTHYHI Ta METOAOJIOTIUHI acHeKTH (OpMyBaHHsS BUTpaT Ta
yIpaBIIiHHS HAMHU 3HAHIUIM CBOE BinoOpaxeHHs y poborax I.A. bacmanoma, I1.C. Bespykux, €.A. Benbriokosa,
M.A. Baxpyimnroi, B.M. Tambnepina, C.®. T'onosa, T.I1. Kapmosoi, I'.B. Ko3adenko, E.I1. Kosnosoi, B.B. Jlyk’sHoBOI,
A.III. Mapryrica, ILIT. HoBivenka, B.®. [Tamis, €.I'. Pscanx, S.B. Cokonosa, C.A. CtykoBa, B.I. Tkaua, FO.C. Lan-Ilanko Ta iH.
Cepen HaHOLIBII 3HAYMMUX 3aKOPAOHHUX JOCTI/PKEHb 3 Ii€i mpobiemu ciix BigMiTuTu mpami A. Amgiaxa, K. dpypi,
B. l'oBingapamxana, P. Manna, E. Maiiepa, JIx. Cirena, Jlx. @ocrepa, U. Xoparpena, Jlx. [llanka, k. [Tlnma.

Bukisiag ocHoBHOro maTtepiajy aociaimkeHHsl. BUBUEHHS criemiaiai3oBaHOi JITEpaTypH CBITYUTH IIPO
aKTHBHE BUKOPHCTaHHS METOAY MOJCIIOBaHHS B POOOTaX BITUYM3HSHUX Ta 3apyODKHUX ekoHomicTiB. Lleit meron
JlorioMara€e BU3HaYUTH TEHICHIIT Ta 0COOIMBOCTI CHCTEMH OOJIKY BUTPAT, YCYHYTH HEAOJIKH 1 MOCHIIUTH TIepeBary.
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TakuM 4YMHOM JesIKi aBTOPHM IIAKPECTIOIOTH JOLIJIBHICTh 3aCTOCYBaHHS IIbOTO METONY B SIKOCTI OCHOBH
CTpaTeriyHoro OOJNiKy, OCKUIBKM OyXranTepchbKuil OONIK pO3MIIsjae EKOHOMIYHY aKTHBHICTH $IK O0'€KT, 1
BUKOPHCTOBYE MOJIEIIIOBAHHS JUIs IX peecTpalii i aHanizy, nooynoBu iHGopMaLiiiHUX MOTOKIB PO OaraToOBHUMIpHI
XapaKTEepUCTUKH il BIUIMBOM DPi3HUX CTpaTETIYHMX YMHHUKIB Y peajlbHUX Ta NPOTHO30BaHMX CUTyalisxX. bepyun
Le 10 yBard, BUBYEHHS MIiAXOJIB JUIi NMOOYZOBM MoOjeNed 00Ky Uil 3ajad CTPaTeriyHOTO YIpaBIiHHA Ha
MIPOMHUCIIOBOMY TAMIPUEMCTBI (B TOMY YHCIIi HOTO BUTPAT) Mae 0COOJHBE 3HAUCHHS.

Icaye minuit psn muTaHb, SKi MOTPEOYIOTH IOAAJNBIIOTO YTOYHEHHS. 30KpeMa, € TOBHa BiACYTHICTh
€IMHOTO TIAXOAY IO PO3B’S3aHHA 3a1adi MOJETIOBAHHSA CTPATETiYHOTO OOJIKYy BHTPAaT IPOMHCIOBOTO
MATPHEMCTBA B pa3i Horo (yHKIIOHYBaHHS B yMOBaX pIi3HUX CHTyallii Ha PHHKY (MOHOIIOJNIS, OJITOTOJNIS,
MOHOTIOJTICTUYHA KOHKYPEHIIisl, BITKPUTHI PIHOK TOIIIO).

Po3rnsHyBIM BUKIIAICHUN MaTepiaix, MOXKHa YMOBHO ITOIIJIUTH MOJEI CTpATEeTi4HOro OOJiKy BHTpAT Ha
TaKi rpyNH: IHHOBAIliliHA, 10 BKJIIOYAE IHHOBAIlIMHE CepeOBUINE, IHHOBAIIMHI MPOIECH Ta IHHOBAIiMHI (DYHKIIIT;
KOMOIHOBaHa, 110 00’€JJHye J1Ba TaKUX MOHATTS YNPABIIHHSA BUTpPAaTaMM MiANPUEMCTBA, SK MEHEPKMEHT PH3UKIB
(ckopoueHHS BUTpar, cTpaTeris AMBepcUdikamii) Ta caMOOpraHizamilo (CHCTEMH KOHTPOJIO, aHali3y);
IHTEpPaKTUBHA, SIKa MICTUTh TUBEPCH(DIKAIIO Ta PO3BUTOK.

BupineHHs Takux Tpyn CylepewinBe yepe3 CIPSIMOBAHICTh CTPATEriYHOrO OOJIKY BHTpAaT Ha 0araTbox
MPOMHUCIIOBUX MIANPHEMCTBAX JIMIIE Ha BHYTpINIHE cepenoBuine. lle Moxke npH3BeCTH /A0 T030aBICHHS
KepiBHHUIITBA MOXJIMBOCTI OTPHMMATH MOBHOIIIHHY CTpareriuHy iH(OpMaIiio Tpo BIUIMB CBOiX pIilICHb Ha
co0biBapTicTh mpoaykmii. Came ToMy HEOOXiTHO BpaXOBYBAaTH CHTYaIlil0 HA pUHKY B SIKOCTi OCHOBH JAJIS BUIUICHHS 3
[UX TPYI HEOOXiAHOT MOJIEi CTpaTerivHoro 00Ky BUTpaT [1].

OyHKIIIOHYBaHHSA CY0’€KTiB  TOCIOAApPIOBaHHA MAIIMHOOYIIBHOI IPOMHCIOBOCTI Ma€  TiCHHH
B3a€MO3B’SI30K 31 CMOXXMBAHHSAM B IIPOLECi BUTOTOBJICHHS 1 pealizamii MpoAyKmii (ToBapiB, MOCIYT) IIHPOKOTO
HaboOpy MarepianbHHUX, EHEPreTUUHUX, TPYJOBUX, (PIHAHCOBHX, IHTENEKTYaIbHUX pecypciB. BinnoBiiHO moHeceHi
CYMH BUTpAT MIANPUEMCTBA CTAHOBJISITh Y3arajbHEHY TPOIIOBY OLIHKY BapTOCTI CIIOKUTHUX BUPOOHUYUX PECYPCIB,
a TaKoX SBJSIFOTHCS BiZJOOPa)KEHHSIM ONTHMAILHOTO BUKOPUCTAHHSI PECYpPCIB, CHOXKHMBAHHS SIKHX € BKJIUBUM JJISI
3a0e3neueHHs yCiX MoTped MiANPHEMCTBA Ha CTail 3MIHCHEHHS BUPOOHHUYUX MPOIIECIB.

3pocTaHHsI BUTpAT BIUIMBA€E HA OOCSTH BIATOKY I'POLIOBHX KOIUTIB 3 OCHOBHOI BUPOOHMYOT JISITBHOCTI, @ TaKOXK
3a7a€ 00CAT BHPYYKH 3 BH3HAUCHUM DIBHEM PEHTAOCIBHOCTI 1 OOCSTOM aMOpPTH3AIiffHOro MOTOKY. BimmoBimHo,
moOy0BaHa CHCTeMa KOS(II€HTIB €IaCTHYHOCTI HaJa€ MOXJIMBICTh JOJATKOBOI OINIHKM iHTEHCHBHOCTI (hOpMyBaHHS
BJIACHUX pecypciB (hiHaHCYBaHHS AiSUTHHOCTI.

TakuM 4YMHOM, B32€MO3B’A30K IOKAa3HHKIB €()EKTHBHOCTI BHTpAT 31 CTAaHOM TIPOIIOBOTO TOTOKY BKAa3ye Ha
JIOIUTEHICTD 3aCTOCYBAaHHS BKA3aHMX KOC(IIIEHTIB eMacTUYHOCTI. BapTo 3a3HAYMTH, 10 MOHITOPHHT BUTPAT IOIUIHHO
3aCTOCOBYBATH y CyNPOBO/Ii TAKMX BUJIIB MOHITOPHHTY, SIK MOHITOPHHT KPH30BHX CHTYaIliif Ta TPOIIIOBOTO ITOTOKY.

[opsia 3 TiM, 3 MeTOrO 3a0€3MeUCHHS YIIPABIIHCHKUX IIUIEH He0OXiqHO 3a0e3MeYNTH BUKOHAHHS PSTy BIMOT, IO
TOB’s13aHi 3 PYHKIIIEI0 OpraHizalii B MEHePKMEHTI:

1. CrBopuru iHdopMmariiiHoi 06a3u 3 enemeHTamMu (OpPM 3BITHOCTI 332 BUTpaTtaMH IOTOYHOI JiSUIBHOCTI, IO
BKJIFOYATHME JIMIIE aKTyaJIbHY Ta JOLLIBHY iHQOopMallito 6e3 HaUMIIKOBUX JIaHUX.

2. PeanizyBatyl y IpakTUKy MoJieib (JOPMYBaHHS MMOKAa3HHUKIB €JaCTHYHOCTI 3 METOI PO3LIMPEHHS aHAIIITHYHOT
iH(opMmaIii 3a TOMOMOror HOBOTO IHCTPYMEHTApIIO aHAITI3Y.

3.3acTocOBYBaTM  TOKAa3HMKM  €NACTMYHOCTI MPHM  3IIHCHEHHI IPEBEHTHBHOI IEPEBIPKM  IUIAHOBOL
OOIPYHTOBAHOCTI BUTPAT Ta B XO/Ii MTOCTIHHOTO KOHTPOJIIO 33 TUHAMIKOIO BUTpAT [2].

OmnepatuBHUH OOJIK BHTpAaT — II€ iAEHTHYHE 300pa’keHHS BUTpPAT y OOJIKOBIH JOKyMEHTamii IeXiB 3
HEOOXiTHOI0 MEPIOANYHICTIO Ta CBOEYACHOI T'OTOBHICTIO 10 BKasaHoro. dopma 0OJIKy Mae JO3BOJSTH MpsiMe
CHIBCTaBJICHHS IUIAHOBHX Ta MOTOYHHUX IOKa3HWKiB. CamMe Ha IbOMY IPYHTYEThCS KIIOUOBA CKJIQJIOBA CHCTEMH
ynpasiinas Butpatamu (CYB) — KoHTpoIIb.

Jii, cnpsMoBaHi Ha KOPUT'YBaHHS, BUPIIIYIOTh HACTYTIHI 3aBJaHHS:

- 3a0e3neueHHs JOTPUMaHH OalaHCY MiXK AIHCHOIO BUTPATOIO PECYPCIB Ta 3aIUIAHOBAHUMH MTOKa3HUKAMM;

- IOITYK HUIAXIB JUIT €KOHOMII pecypciB 6e3 BTpaTv MO3UTHUBHOTO €EeKTy Bi BUTpAT;

- IPUBEJCHHA OOCATIB 1 TEMIIB 3aCTOCYBAaHHS PECYpPCiB O MOTOYHHX BHPOOHHYHMX Ta EKOHOMIUHHX
0COOIMBOCTEH MIATIPHEMCTRA.

Lli Tpu 3aBmaHHs MalOTh OyTH Ha KOHTPOJIi B YIOBHOBAYKEHOI 32 KEPyBaHHS BUTPaTaMu OCOOH.

OmHMM i3 KIIIOYOBHX EJIEMEHTIB MeXaHi3My ()OPMYBaHHS BHTpAT € iX MOHITOPHHI. 3MiCT MOHITOPUHTY
3BOJIUTHCS JIO CIIOCTEPEKEHHSI, 10 CYNPOBOKYETHCS IEPEXO0JIOM BiJl KUIbKICHMX 3MiH CUCTEMH B i SIKICHO HOBHI
craH. JlaHWii MOHITOPHHI 3a0e3neyye BCTAHOBJCHHS CTaHy IIpoOlecy, BHUHHUKHEHHS IIE€pPEeAyMOB [0 HOTO
BJIOCKOHAJICHHS Ta CIIPUSE MiIBUILIEHHIO SIKOCTI PE3yJIbTaTIB.

[Ipouec mnpoBeneHHs MOHITOPHHTY sIK peamnizaumii QyHKUii ynpasiiHHA BKJtodae 30ip iHpopmarii, ii
KOMILUICKCHY OIIIHKY Ta MPOTHO3 32 HOPMATHBHOK CHCTEMOIO IMOKa3HWKIB. JOWINIBHICTH peamizamii mi€l BUMOTH
MOB’si3aHa 3 HOTrO OpPIEHTOBAHICTIO Ha aHaji3, MOTPEeOOI0 3iCTaBICHHS pPE3yNbTaTiB yNpaBmiHHA. 3pydHICTH
iHpopMamiiHoTo Habopy 3abe3medye TakoX CTaHAAPTHICTH HOro momryky i Qikcariii, o Haxae MOHITOPHUHTY
crierudiku iHGOpMaIiifHOTO TIpoIIeCy.

Jlo 3aBIaHb MOHITOPHHTY BUTPAT Ha MIKpOPiBHI (PiBHI MiAMPUEMCTBA) JOMUILHO BKIFOYUTH HACTYITHI:

254 BicHuk XmernbHuubKo20 HauioHanbHo20 yHisepcumemy 2018, Ne 6 Tom 1



EKoHOMIYHI HayKu ISSN 2307-5740

1) 3a0e3meveHHsT MEHEIKMEHTY MiANMPUEMCTBA CBOEYACHOIO 1 JOCTOBIPHOK iH(pOpMAIli€0 PO HOro
€KOHOMIYHUH CTaH Ta 00CSATH BUTPAT HAa BUPOOHHIITBO MPOAYKIIIT;

2) miarHOCTHMKa Ta IONEPE/KeHHS HeraTWBHHUX curyauiii y CYB miampueMcTBa ajst iX OnepaTuBHOTO i
e(eKTUBHOTO MOJOJIAHHS;

3) cTBOpeHHsS 0a30BHX MMOKA3HUKIB €(EKTUBHOCTI YIpaBIiHHS BUTpAaTaMH JUIS NOOYIOBM MOTHBAIiHHOT
CHCTEMH MEHEJDKMEHTY;

4) 3a0e3medueHHS B3a€EMOIl BCIX MIAPO3ALTIB NPOMHUCIOBOTO MiIIPHEMCTBA MK c000I0 Ha 3acamax
CIPUSHHS Ta B3aEMOBUTOIH [4].

KirouoBa mepeBara cTBOpEHHsI CHCTEMH MOHITOPHHTY Ha MiANPHEMCTBI MaIIHHOOYAIBHOI ramy3i, Ha HaII
MOTJIAN, 3BONUTHCA IO MOXIIMBOCTI OTPUMaHHA iH(OpMAIli, IO € HEJOCTYIHOK B paMKax TpPaIHIiiHOTO
OTIepaTUBHOTO Ta OyXraiaTepchkoro oOmiKy. B 1mili 3ameXHOCTI OCHOBHOIO c(hepor0 NMPaKTHIHOTO BHKOPHUCTAHHS
MOHITOPHUHTY € YIPaBJIiHH:, @ KOHKpPETHiIe — iHpopMaliiiHe 00CIyroByBaHHs MEHEIKMEHTY BUTpaT.

3a JI0MOMOTrOI0 MOHITOPHHTY BHUPIIIYIOTBCSI PSJi YIPABIIHCHKUX 3aBJaHb, 30KpeMa Ti, IO HaleXaTb 10
TUITy C1a00CTPYKTypoBaHUX. /Iyl HUX XapakTepHa nepeBara XXOPCTKO 33/[aHOTO aITOPUTMY JO3BOJTY, IO 3yMOBIIIOE
TBOPYMHU MIAXiA A0 3aCTOCYBaHHS OPUTIHAIBHUX METOAiB. OOCIT TaKMX METOJIB 3HAYHWN. 3a3BUUall, MOCTaBJICHI
3aBJJaHHsI [Iepei CHCTEMOIO MOHITOPHHTY BU3HA4al0Th BUOIP TOTO UM IHILIOTO METOAY i3 3arajbHOi CYKYITHOCTI.

BBakaemo, 110 U1 11iIel CHCTEMH MOHITOPHHTY BUTpPAT IiANPUEMCTBA MAllTMHOOYAIBHOI rajly3i 3a3Ha4yeHi
METOAM BIAMOBINAIOTE HE Y IMOBHOMY 00CS31, OCKUIBKH CHPHUSIOTh BUKOHAHHIO IHIINX 3aBIaHb, HDK Ti, IO
nepeabadeHi y 3a1aHiil CHCTEMI YIIpaBITiHHS BUTPATaMHU.

KinrouoBuM eneMeHTOM y Takoro poxy MoOAensiX € BupoOHW4a ¢yHKIS. BoHa BU3HA9aeThCSA SIK
BiTOOpaXEHHs, SKE CTaBHTh KOKHOMY Ha0Opy BHTpAaT MaKCHMAJIBHO MOXJIIMBHH IUII HBOTO OOCAT BHITYCKY.
Bupobanuy ¢yHKIIFO MOXKHA PO3MIILAaTH SK (opMalizamiio TeXHOJOril BHpoOHHITBa HaiOimpm momysipHAME
BUPOOHMYMMH (DYHKLISIMH 3 TOYKH 30pY NMPAKTUYHOTO BHKOpUCTaHHS € BUpoOHHYi (ynkuii Ko66a-/yrnaca, CES
(BupoOHMuYa (YHKIIS 3 NOCTIHHOIO ENAacCTHYHICTIO 3aMillleHHsS), BUpOOHMYA (YHKIIS ,,BUTPATH-BUIYCK», abo
¢ynukuis B. JleoHt eBa, niHiliHa BUpoOHMYA QyHKLIs (13 B3a€MO3aMILIEHHIM PECypciB) Ta iH.

BupoOuui ¢yHknii MaroTe crenu@iuHy BJIACTUBICTh, a caMe — BJIACTUBICTh OJHOPIJHOCTI, IO OLIHIOE
TEXHOJIOTII0 BUPOOHUIITBA Y PI3HUX TOYKaxX Mpoctopy BuTpaT. ToOTO BMpoOHMYA (QyHKLIS Y OJAHUX TOYKAX IbOTO
MPOCTOPY MOXKE OyTH OXapaKTepH30BaHA MOCTIHHUM JOXOJOM BiJ PO3IIMPECHHSA MaciiTady BHPOOHHUIITBA, a B
IHIAX — Horo 30iMbIIeHHSIM, a00, HABIAKW, 3MEHIICHHSIM. JIOKaJhbHUM ITOKA3HUKOM BUMIpPIOBaHHS IOXOAY Bif
po3mupeHHs MacTady BUPOOHUIITBA € SNACTHYHICTH BUPOOHHUIITBA.

EnacTu4HiCcTh € ONHIEI0 3 HAMBAKIMBIIINX KaTeropiii eKOHOMIYHOI HayKu. Brieprie BoHa Oyna BBeleHa 110
E€KOHOMIYHOI Teopii A. Mapimaiom i sBisie cOO0I0 3MiHY OJHI€T 3MIHHOT, SIKa BUPaXCHA y BiJICOTKaX) Y BIAMOBIAb HA
3MiHY 1HIIOT 3MIHHOT, IO TAKOX BUPa)KeHA y BiCOTKaxX [5].

Sk mpaBwIO, HA MPAKTHUI BHUABJICHHS iCHYIOUMX MPOOIEM 3BOAWTHCS 1O BU3HAUCHHS NPHYMH: HEAOCTATHHOL
OMEPaTUBHOCTI OOJIKY; BIJICYTHOCTI HamiHHUX KPUTEPIIB OIHKK e(eKTUBHOCTI IisUIbHOCTI Yy cdepi ynpaBiiHHSI
BUTPATaMH; HEPO3BUHEHOCTI CHCTEMH MOTHBAII]. barathoM mianpueMcTBaM OyXTaiTepis Haja€e MOBHY iH(GOPMAILO PO
(akTHUHI BUTpaTH Y Ii€Xax 31 3HAYHOIO 3aTPUMKOIO — 1HOAI 4epe3 1-2 Mmicsii micis 3BiTHOro. B Takomy BHnaaky wist
iHdopMmallis € 3acTapuIol BXKe Mijl 4ac HAJXOJDKEHHS. BOHM He JO3BOJISIOTH ONEPaTMBHO aHAI3yBaTH BHUPOOHMUL
MPOIIECH Y 11eXax i, BIATOBIIHO, ONIEPATHBHO IMPUIMATH PILISHHS y MPOLECi BAHUKHEHHS [IPOOJIeM.

BigxuiieHHs1 BUTpAT BiJl KOIITOPUCHHUX MMOKA3HUKIB HE MOXKe OyTH aJIeKBaTHO OLlIHEHE Yepe3 TaKi NPUUNHH:
HEMa€ JIOCUTH ITOBHOTO MEpeiKy HOPM 1 HOPMAaTHBIB;, HEMa€ PO3BUHYTOI CTATHCTHKM IO BHUTpaTax 3a MUHYJII
Tepioin; He BUPOOJICHO €MHOTO METOJUYHOTO MiIXOAY IO aHaTi3y e(peKTHBHOCTI 3pOOJICHUX BUTPAT TOIIO.

Buxonsun 3i ckazaHoro, 6a’kaHa MOJIENIb YIIPABIIHHSA BUTPAaTaMH Ha MiIIPHUEMCTBI IPYHTYEThCS Ha TaKUX
MPUHINIAX: 3BHYaifHA KIacHQiKallisi BUTpAT HAa 3MiHHI Ta IOCTiHHI JOMOBHIOEThCS KiIacH(iKaIli€l0 BHTpaT Ha
peryinboBaHi i HEperyJlbOBaHI JaHUM LEHTPOM BiIIOBINAJIBHOCTI; PO3POOISETBCS cCUCTEMa HOPM 1 HOPMAaTHBIB 3
KOHKPETHHX IMMO3MIII{ cTaTeil BUTPAT; BIPOBA/DKYETHCS CHCTEMA IIAHYBaHHsI, KOHTPOJIIO, PO3PaxyHKY 1 (hakTopHOTO
aHai3y BiAXWICHb (PAKTHYHMX 3HAUEHb BiJ IIAHOBHX; BCTAHOBIIOETHCS BIAMOBIAATIBHICTE KEPIBHHKA LEHTPY
BUTpAT 32 BUKOHAHHS IUIAHOBHUX 3aBJIaHb 332 PEryJbOBAHUMH BHIAMHU BHUTPAT, BCTAHOBIIOETHCS TOPSIAOK 300py i
nepenadi JaHuX; BUOYJOBYETHCS CHCTEMa YIPABIIHCHKOTO 00Ky, M0 3a0e3neuye HaAXOMKEHHS TaHUX Y PeKUMI
peansHOTO Yacy B Mipy (OpMyBaHHS NEpBHHHHX JOKYMEHTIB IO BUTpAaTax; pO3pOOISEThCA M YIpOBaIKYETHCS
cHCTeMa 320XOUYEHHS 3a JOCIATHEHHS €eKOHOMIT BUTpAT.

BucHoBku 3 nmaHoro aocaimkeHHsi. Po3poOneHi 3axoau onTHMizamii BUTPaT MiIIMPHEMCTBA, IO €
JOLUIBHUMHU 3a Cy4acHMX YMOB IiJI Yac po3poOKM MexaHi3My (opMyBaHHS BUTpAT, sIKi B XOAI IUIAHYBaHHS
PO3BUTKY IiIPUEMCTB KEPIBHUKH T JIPHEMCTB MOXKYTh OpaTH 32 OCHOBY Y CBOTH NMPaKTHYHIN JiSUTEHOCTI.

VY pe3yabTaTi JIOCHIIPKEHb 3allpOIIOHOBAHO MOJIENIb OLIHIOBaHHS €(EeKTUBHOCTI YNpPAaBJIiHHS BUTpaTaMu
MPOMUCIIOBOTO MiANPUEMCTBA Ha 3acajaX CUCTEMHOTO ITiIX0AY, IO CIPSIMOBaHA Ha BU3HAYECHHS OKPEMHX €TalliB
MpOoIleCy YIPaBIiHHS BUTPAaTAMH Ta BCTAHOBJICHHS KOHKPETHHX 0Ci0, M0 OyAyTh BINMOBINATH 332 €(EKTHBHICTH
BNPOBA/KEHHS JAHUX TIPOLIECIB. i BIPOBAIKEHHS € OCHOBHOIO Il CTBOPEHHS HAa MiANPHEMCTBI e(eKTHBHOT
CHUCTEMH YTIPaBIIHCHKOTO OOJIKY, OpraHi3amii MOTOYHOTO Ta ONEPaTHUBHOIO IUIAHYBAHHS, aHAI3y # KOHTpPOJIO 3a
TUSTTBHICTIO B po3pi3i GopMyBaHHS BUTPAT BUPOOHUIITBA.
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3anopi3pKnii HalliOHATPHUH TEXHIYHUI YHIBEPCHTET

CYYACHI IIIAXOAN 10 ®OPMYBAHHSA
KOPIIOPATUBHUX IHTETPALIIMHUX MPOIIECIB

Y cTartTi po3rnaHyTo CyqacHi nigxoan 40 @opMyBaHHS KOPIIopaTUBHOIO KEPYBAaHHS. HAro/IoWEHO, WO camMe iH@POopMaLiviHi
cuctemu (ix SKICTb Ta piBeHb) 3a3B14ak BUCTYIAIOTL BaX/MBUM MEXGHI3MOM Y KOPIIOPaTUBHOMY YIrpaB/iiHHI 1@ QOopMytoTs cucTemMu
110TeHLianiB Cy6'€KTa rocriofaproBaHHs.

KI1t040Bi C/10Ba.; KOPriopaTBHE KepyBaHHS, IHTErPAaLIS, 3aKOPAOHHWA Ta BITYU3HSIH 40CBIA, IHPOpMaLiviHi cucTemu.

TKACHENKO A.

Zaporizhzhia National Technical University

CORPORATE INTEGRATION PROCESSES-MODERN
APPROACHES AND FORMATION

The article is a study of theoretical and methodological foundations of corporate governance with increased competition and the
transition from the economy of proposals to the economy demand. The basis for forming a management strategy for any business entity is
the reasoned planning of all types of administrative measures. The corporate governance system is one of the most productive forms of
production management for domestic commodity producers, which ensures the implementation of a model of long-term sustainable
development, The article reviews current approaches to the formation of corporate governance. It was emphasized that information
systems (their quality and level) are usually an important mechanism in corporate governance and it s form the system of potentialities of a
business entity. It is proved in the work that changing the dominant in forming the corporation's potential with shifting emphasis on
increasing the use of information systems will increase the efficiency of corporate governance. Corporate govemance can not usually
develop without the proper growth of the performance of the functions of state institutions, and the quality of government regulation in
tum is directly dependent on those relationships that have accumulated in the business environment. The National Council on Corporate
Governance should become the only important platform for talks between government and business - since power structures and
entrepreneurs have almost synchronized the understanding that corporate governance issues are at the forefront. Good corporate
governance is a fundamental need of the business community of our country.

Keywords: corporate management, integration, foreign and domestic experience, information systems.

HocTranoBka mpodaemu. OcHOBOW (GOpMYBaHHS CTpaTerii KepyBaHHS Oyab-KUM Cy0’€KTOM
TOCIIOIaPIOBAHHS € apTyMEHTOBAHE IIJIAHYBaHHS BCiX BHIIIB aIMiHICTPATHBHHX 3aX0JiB. YKpail HEOOXiTHUMH 3 ITUX
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