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Abstract

The article presents the major goals of enterprise competitiveness management under globalization. The necessity of increase in the innovation activity of an enterprise is emphasized. Structural and substantive characteristics of an innovation-active enterprise are analyzed. Priority competitive strategies are outlined and the role of intellectual resources in their realization is defined. Key aspects of “diversity management” in the context of increasing the effectiveness of organizational interaction and developing the intellectual potential of the personnel of an industrial enterprise for better use of heterogeneity factors for forming and growing its competitiveness are determined.
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Introduction
Faster processes of globalization in the modern world are generating more and more challenges related to increase in competition for markets and resources. The openness of the market space dictates its own conditions of work in it, and there are no exclusive preferences for particular manufacturers contributing to the creation of a competitive advantage at the expense of restriction of other participants’ rights (for instance, by means of imposing protective customs tariffs). Growing competition in the majority of market segments requires special attention to innovation activities as the key source of the creation of a competitive advantage from the management of enterprises. A high activity of enterprises in the creation and realization of innovations is the basis of their life activity in dynamically and globally changing circumstances of economic activities. Nevertheless, Ukraine does not have enough enterprises of such type to be able to announce the transition of the national economy to an innovative type of development.
The increase in number of innovation-active and competitive industrial enterprises requires reconsideration of the content and structure of the work of staff management, making an emphasis on the development of general intellectual and professionally oriented knowledge and skills. It makes the problem of enhancing the quality of personnel management more topical, necessitates changing attitude to personnel management, increasing attention to the problems of systematic and purposeful retraining of personnel for timely updating their knowledge and acquiring competencies needed for solving new tasks. However, growing mobility of labour resources complicates solving these tasks since it destabilizes the structure of personnel, makes it more heterogeneous, and, therefore, it complicates organizational interaction and requires new approaches to the organization of the processes of updating and acquiring new knowledge.
The problem of coordinating existing approaches to personnel management and competencies of an enterprise with the conditions of present-day competitive activity is raised by numerous researchers. Underlying principles of solving this problem are outlined by G. Hamel and K. Prahalad [10], who designed an effective model of developing competencies. Relating to the tasks of the management of the development of intellectual capital their ideas were developed by O. Anisimova [1], A. Zharinova [3], M. Semikina [6], I. Friman and K. Kovalchuk [9] and many others. At the same time, some organizational and methodical problems concerning the integration of the tasks of the management of enterprise innovation activity for sustaining its competitiveness under conditions of growing mobility of labour resources, increased heterogeneity of working environment and personnel are not given enough attention. In this connection, the purpose of this research is to formulate methodological principles of using the policy of “diversity” in the management of the development of the resources of innovation-active industrial enterprises for ensuring their ability to realize competitive strategies.
1. Structural and substantive characteristic of an innovation-active enterprise
The realization of the policy of innovation development in Ukraine and the transition of the national economy into a new qualitative state require more innovation-active enterprises, which are capable of effective carrying out innovation activities, active using an innovation factor for competitive activities. This is the innovation activity that enables an enterprise to pursue a preemptive tactic forming the base for the development of consumer preferences and the creation of new high-capacity segments of the market, thus sustaining its competitiveness in a long-term outlook.
Taking into consideration the evolution of the theory of competitiveness in its historical context we suggest that competitiveness of an industrial enterprise be understood as its ability to produce and launch products with higher consumer value comparing to products produced by leading world manufacturers into the market, achieving its goals in strategic areas of economic activities chosen with regard to its own resource and market potentials and requirements of international quality standards [7]. It is known that consumer value of production is formed either in price or in functions [8]. Depending on customer target groups, the consumer value may be different even for the same goods, which requires that participants of an innovation process be able to differentiate consumer preferences and use this ability in the development of goods and their positioning in the market.
With the account of the tendencies of scientific and technological advance that considerably accelerate changes in consumer preferences, it can be stated that the effective innovation activity of an industrial enterprise is the main factor determining its competitiveness under globalization. Therefore, a considerable growth in interest shown by enterprise management and owners in increasing their innovation opportunities both in the field of creating and developing product innovations and in the field of improving existing business processes and planning new business processes can be expected.
In scientific literature the term “innovation activity” concerning enterprises is one of the most widespread. It reflects the state and dynamics of the development of the actors of the national economy for a certain period of time and the degree of their participation in innovation activity. In official statistics the level of innovation activity is defined by the ratio of the number of innovation-active enterprises (that is enterprises carrying out innovation activities, regardless of the implementation of innovations in the market as the result of such activities) to the total number of enterprises in the country, industry, region for a certain period of time.
In our opinion, this approach is not without drawbacks. It cannot be regarded as the principle of innovation activity management. The task of the innovation activity of an enterprise (as the basis of its innovation activity) is not only to create a new product or a process but also to make its implementation have significant positive influence on final results (economic, financial). 
Consequently, the innovation activity of an enterprise must also be regarded as its ability to produce innovations and efficiently bring them to the stage of commercialization with the maximum return on investments. Therefore, we suggest that the innovation activity of an enterprise should be considered as the system-activity characteristics of an enterprise reflecting its intensive, purposeful and effective actions in the field of creation and implementation of innovations on the basis of the accumulated innovation potential. The activity component is estimated through accomplished innovations, that is, through the effectiveness of innovation activities. The system component is estimated through the ability of an enterprise to carry out innovation activity effectively, timely recognizing incipient problems and removing causes that obstruct an innovation process. It should be noted that it is the system component of innovation activity that can account for different results of innovation activity with relatively equal input data.
In addition, for the management of innovation activity it is important to keep to a strategic approach allowing the accurate assessment of preferable innovation strategies in the context of creating competitive advantages of an enterprise and identifying resources needed for their realization (table 1).
Table 1. Types of innovation strategies of an industrial enterprise depending on the way of creating competitive advantages and resources for their realization
	Type of strategy
	Way of creating competitive advantages
	Competencies and resources needed  for creating competitive advantages

	Aggressive 
	Bringing new mass consumption goods with high consumer value to the market 
	Ability to produce absolutely new goods. Strong material resources, design and development capability, creativity and professionalism of personnel

	Niche
	Monitoring the market with the view to identifying new needs and creating product innovations with consumer value for corresponding market niches
	Ability to recognize specific needs of targeted customer groups and devise the ways of meeting these needs. Creativity and professionalism of personnel

	Defensive
	Product development and process improvement
	Ability to develop products and processes. Creativity and professionalism of personnel

	Imitating
	Fast industrial development of consumer value created by others
	Buying a license or pirated copying of a prototype that found consumer acceptance. Professionalism of marketers, lawyers and technologists

	Dependent
	Establishing partner relations with producers of a final product with the view to participating in a technological chain
	Ability of the production system to ensure necessary standards of quality for a partner in a technological chain. Competencies and professionalism of top and operations management 

	Traditional
	Sustaining standards of the traditional approach to the production of goods which ensures their correspondence with established preferences of consumers 
	Ability to maintain interest to the product. Creativity and professionalism of marketers, and technologists


Source:  compiled by the authors on the basis of the existing classification of innovation strategies
In view of close links of innovation and competitive strategies there are sufficient reasons for regarding the enterprises whose personnel systematically and effectively create and sustain a competitive advantage on the basis of innovations choosing innovation strategies which are appropriate to the market conditions and using suitable material resources as innovation-active enterprises. It suggests purposeful including the factors that can make the most valuable contribution to the creation of a competitive advantage in the production process of an economic entity. In the modern world such factors include human resources and their intellectual potential. In the world practice of personnel management it is done within the bounds of the policy of “diversity”. We are examining its potential within the bounds of the formation of the system of the development of the personnel of industrial enterprises which plan to achieve their strategic goals by the maximum possible use of the potential of innovation activity.
2. «Diversified management» in the development of potential of human’s resources an innovation-active enterprise
Growth in value of intellectual capital in the aggregate of the production factors of an enterprise makes the problem of the effective use of their potential more acute. It is particularly important if increasing mobility of labour resources in modern society is taken into account, and economic reasons are prominent among the reasons of increasing mobility of labour resources. The high dynamics of migration processes, preferably from the countries with the low standard of living to more developed countries, proves it. Such dynamics is typical for the majority of post-Soviet countries including Ukraine. Under such conditions enterprises find it difficult to attract and hold employees of high qualification, especially young people, for whom the valence of the results and the remuneration of labour is an important criterion of the appeal of a workplace.
All these factors determine negative tendencies in the age and qualification structure of personnel such as growth in the specific weight of employees over 50 years old (who can be regarded as highly skilled specialists because they have substantial practical experience in their speciality) and, quite the contrary, decrease in the percentage of young specialists. Such tendencies have particularly negative impact on the succession of job skills since the level of proneness to conflict is much higher between the age categories “fathers-children” than in other age ratios.
As a rule, young employees start their professional activity, trying to bring into correlation the theory with practical tasks in a real workplace. Therefore, they cannot be regarded as highly skilled specialists. Ideal conditions seem to be created for exchange of experience and knowledge. However, high-level competition in the labour-market and existing since the beginning of time barriers to perception between generations do not promote a normal process of sharing of knowledge and skills, their accumulation and transformation into organizational knowledge that are able to increase the intellectual capital of an organization.
In this respect, the supremely important task of the management of modern organizations, which are mostly heterogeneous in the personnel structure, is to create the conditions of organizational interaction under which existing difference could be considered as an advantage, “special resource of an enterprise” but not as disadvantage. The importance of this approach for the management of organizations is testified by the considerable interest to the concept of “diversity management” which aims at the support and development of the talents and potential of personnel, and the purposeful development of heterogeneity [5].
In scientific literature heterogeneity is interpreted as non-uniformity, diversity, variety, dissimilarity, “peculiarity” by nature or origin of parts of a certain system. This term is most commonly used in sociology as one of the structural characteristics of a certain society. If heterogeneity is examined from this point of view, as a complex of parameters showing the degree of dissimilarity, a broad spectrum of peculiarities of a certain society, diversity, “peculiarity” of its components, it can be stated that modern organizations are characterized by the high level of heterogeneity and, first of all, in respect of their social component.
This is the social component where dissimilarity shows itself to the highest degree: in the personnel structure, the relation between the educational level and the qualification of workers, their professional specialization, gender and age, values, motivational preferences and other characteristics reflecting the ability and wish of a worker to achieve given goals. In a heterogeneous organization not only the abilities, life experience and professional skills of different employees are interrelated, but their interests, preferences, values and targets clash as well. Here, the most important tasks of the management of an organization include not only neutralizing the negative impact of the factors of heterogeneity but, to a much higher degree, the use of existing differences for enhancing the effectiveness of the collaborative activities of people aimed at achieving common goals, including the sphere of innovation activity.
M. Crozier, one of the leading representatives of evolutionary economic theory, regards social interaction as the fundamental process in the activities of any organization [2, p.7]. This view is corroborated by G. Kleiner’s system-integrated theory [4]. Unlike the neoclassical view of the essence of the activity of an enterprise (where the technologies of resource processing belong to the priority sphere of the analysis) and the institutional view (where contractual relationship is the central element of the analysis) G. Kleiner presents a complete (integration) picture of the components of the internal environment. In this theory he emphasizes the necessity of the integration of resource flows and processes of cultural and institutional dynamics in space and time as the principle of an enterprise activity.
In the analysis of essential characteristics of subsystems singled out by G. Kleiner it should be noted that only organizational and managerial characteristics and processing characteristics have material objects. The others are nonmaterial; they belong to the social component of an enterprise and in their combination they form the intellectual space of an enterprise which is the most important component of effective innovation activity. As we have noted [5, p.237], taking into account the heterogeneity of motivational preferences in the internal environment of an enterprise is the most difficult task for ensuring the effectiveness of managerial effects. Also it is difficult to reach the level of the concordance of the techniques and methods of management which could provide efficient solution to innovative tasks taking into consideration each participant’s contribution to creation of a consumer value. 
The higher heterogeneity level of team members is the bigger role of the sociopsychological and economic methods of influence on their behavior is. These methods promote modeling the system of the support of sustainable human relations inside an organization and also partnership relations in network entrepreneurial structures. It can be assumed that these are the sociopsychological and economic methods that ensure the integrity of any socioeconomic system due to the stable characteristics of an appropriate institutional environment.This assumption about the creation of a favourable institutional environment for the effective mutually beneficial cooperation of all participants of economic activities in every organizational space can serve as a methodological base for creating the appropriate management tools, technologies and strategies of work with personnel. Table 2 shows the major tasks of management concerning the subsystems of the internal space of an enterprise with the view to applying heterogeneity factors for improving its operation. In the table priority attention is focused on identifying the methods of improving organizational interaction since the effective cooperation in the process of innovation activity is the key condition of its effectiveness. 
As a result, in the process of the development of relations a work group must reach the level of harmonization of individual motivational preferences which could make effective cooperation possible.It is possible to reach better mutual understanding in the process of the realization of the programs of personnel development. With regard for the above-mentioned system-activity approach to defining the essence of innovation activity of an industrial enterprise, the functional content of its system of personnel development must take into account both the development of competence component of innovation activity and the development of a system of organizational relations. 

Table 2. Improvement of the internal space of an enterprise for enhancing the effectiveness of innovation activities

	Essential characteristics of subsystems
	Tasks of the management of an enterprise*

	Mental features of participants 

	Peculiarities of thinking and the system of values of individuals and groups of employees participating in operation of business
	Taking into account mental differences in forming working and learning groups for lessening proneness to conflict and enhancing the effectiveness of cooperation

	Cultural features of a company’s internal environment

	Corporate culture: sociopsychological climate, management style, the techniques and methods of interpretation of information, the methods of harmonization and coordination of interests of key members of a company, the level of trust between them, the level of the readiness to compromise
	Getting as many potential bearers of creative ideas, including people from different categories of personnel, involved in management as possible; creating the mechanism of harmonization of interests with the account of heterogeneity of key members’ preferences 

	Institutional features of an enterprise

	The combination of relatively stable norms, rules, traditions of organizational interaction, economic behavior principles referring to the legitimization of production and economic activities of a company, membership in it, relationships of its members, reflecting the specific character and uniqueness of the company comparing to other market participants
	The cultivation of micro institutes encouraging entrepreneurship inside a company, internal competition, the development of mutually beneficial forms of integrative interaction with other market participants in respect of resources, processes and preferences

	Cognitive mechanisms

	Mechanisms of the collective collection, perception and interpretation of information about the environment of economic activities, handling this information for the extraction and storage of knowledge; the creation of a company knowledge base distributed among individuals and teams
	The creation of the mechanism of the formation, accumulation and diffusion of new knowledge in organizational space, which makes it possible to find and distribute the best methods and techniques of making management decisions

	
	

	Organizational-managerial and technological features of an enterprise

	Reflect the features of the organization of a production process, determine restrictions on material flows of raw products and finished products: specificity of assets, production and management techniques, the peculiarities of relations with consumers
	Singling out key management functions and relevant techniques which form competitive advantages of a company in respect of resources, processes and preferences for the subsequent development of the competencies of personnel with the view of their effective use

	Behavioral «patterns»

	Structure experience of economic activity management, determine and form routines of decision making, structure and generalize information about “system events” which are deep changes in the system, and the results of these changes
	The use of benchmarking for finding the most effective routines in the diversity of the methods and techniques of management used by other economic players and their implementation in the management of their company

	Experience of market functioning of an enterprise

	Factors reflecting the influence of decisions on the results of the activity of an enterprise and the effect of functional inertia on its running performance (the effect of the past on current decisions). Experience of market functioning is recorded in documents and is included in the individual and group memory of employees
	Multiple classification of the results of economic activities of an enterprise with determining the key factors of the creation of consumer value in strategic perspective


The source: compiled by the authors on the basis of [4], presented in [5, p.240-241]; * compiled by the authors
The competitiveness of an enterprise under globalization will grow provided that an enterprise is able to create and store new knowledge, sustain succession in knowledge transfer, ensure their multiplication in the related or concurrent fields of activity. Depending on a priority competitive strategy, the accumulation and creation of new knowledge must facilitate solving problems of searching for the best variants of forming competitive advantage in the context of a chosen strategy. 
Conclusion
Modern enterprises operate in a complex and dynamic business environment, whose multiple factors and uncertainty increase the risks of economic activities. The more complex and diverse impact of an environment on the industrial and economic activity of an enterprise is the more diverse the decisions and actions of management for keeping dynamic stability of this enterprise in the process of implementing innovation changes must be.

Forming consumer values for different target markets, big industrial enterprises operate varied resources, develop different business-processes and implement their different combinations in appropriate competitive strategies. Naturally, it reflects on the content of innovation activity the management of which must ensure advantages of an enterprise by means of effective interaction with resource and organizational diversity.
The motivational component of the management process is a major prerequisite for the effectiveness of organizational process. The factors that encourage workers’ loyalty to an enterprise, achieving organizational consensus and fruitful cooperation must be developed in the structure of motivational factors. Each of these directions of work with personnel requires its own development programs which in the aggregate ensure cumulative effect consisting in the increase in intellectual capital of an enterprise due to the minimization of the negative impact of heterogeneity and the increase in the positive synergy of diversity.
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