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PosrisHyTo mepemymoBH (OpPMYBaHHS MiKHAPOTHUX IUBEPCHDIKAIIMHUX CTPYKTYp arpapHOro
Oi3Hecy. Bu3HaueHo HeoOXigHI yMOBH Al aKTHBHOTO BHXOAY IIANIPUEMCTB arpapHoro Oi3Hecy Ha
3apyOikHi puHKH. OOIPYHTOBAHO Ba)KJIMBICTH MPaBIIBHOTO ()OPMYBAHHS AUBEPCH(IKOBAHOI CTPYKTYpH
arpapsoro 6i3Hecy. Po3po0iieHo MEeTOANKY MPOEKTYBAHHS MIXHAPOAHUX ANBEPCH(IKOBAHUX CTPYKTYP
arpapHoro O0i3HeCy Ta BH3HAUCHO AQITOPUTM IOOYJOBH OpTaHI3AIWHOI CTPYKTYpH arpapHOro
M MPUEMCTBA B YMOBAX Mi>KHAPOAHOI JuBepcudikarii 6i3Hec-IisUIbHOCTI.

Kniwouosi cnoea. nusepcudikamisi; MiXHApOAHI AWBepcH(IKOBaHI CTPYKTYpH; YIIPaBIiHCHKA
oprasizariiifHa CTpyKTypa arpapHoro 6i3uecy.

IMocTranoBka mpodaemu. BaxiuBoio nepeaymMoBoio GopMyBaHHS MKHApOTHHX
nuBepcu(iKoBaHMX CTPYKTYp arpapHoro 0i3Hecy € ¢opMu opraizamii BUpOOHUKIB
arpapHoi IPOAYKIii, SKi BH3HAYAIOTBCA XapakTepOM COLIATbHO-EKOHOMIYHHX
BiJHOCHH. Y KpaiHax, II0 PO3BUBAIOTHCA, arpapHuil Oi3Hec mOTpedye HAasBHOCTI
nepepoOHOi ramy3i. B eKOHOMIYHO pO3BHHEHHMX KpaiHax IMepeBaXHOK (OPMOIO
opranizanii 0i3Hec-isUTFHOCTI arpapHUX MiATIPHEMCTB € GepMepchKi rocrnogapcTsa. B
KpaiHax 3 TpPAaH3UTHOI EKOHOMIKOIO BiOyBaeTbcs mepedynoBa TOCHOAAPCHKUX
BIJTHOCHH arpapHHUX MiANPHEMCTB Ha PUHKOBHX yMoBax. Jleski 3 KX KpaiH, 30KpeMa
VYkpaina, MaroTb He0OXiIHI YMOBH Ul aKTUBHOI'O BUXOAY Ha 3apyOikHi puHKU. CyTb
MPOEKTYBaHHS MDKHApOJHHUX JAMBEPCHU(IKOBAHUX CTPYKTYp arpapHoro Oi3Hecy
MoJsira€ 'y BU3HAYCHHI IIiJied, MOPIBHSAHHS CBOiX MAid 3 HAasBHUMH pecypcami,
BPaxOBYIOUHM IPHU [IbOMY IPsMIi 1 HENpsMi, BHYTPILIHI 1 30BHIIIIHI YUHHUKU BIUIMBY Ha
MIEBHUH MPOEKT.

AHani3 ocraHHix AociailkeHb i myOuaikaniii. Baromuii BHECOK y BHBUYEHHSA
MDKHapOAHUX  JAWBEPCHU(IKOBAHUX  CTPYKTyp  arpapHoro Oi3Hecy  BHECIH
B. A. bopxoBa, ®@. bykepens, O. M. Bapuenko, I. M. Bonkosa, B. €. JlankeBuy,
M. X. Kopenpkuit, M. Kopiabko, H. T. Macnak, T. M. Mensnuk [1; 2; 3]. Ognak
MUTaHHS METOJAMKH TPOEKTYBaHHS MDKHAPOTHUX AWBEPCUQIKALIMHUX CTPYKTYP
arpapHoro 0i3Hecy JOCHiKeHI HeA0CTaTHBO, OTOX MOTPEeOYIOTh aIeKBaTHOI yBaru.

Bunijiennsi HeBUpilleHHX paHille 4YacTHH 3araiabHoi mpodjevu. OxHieo 3
¢yHKUIH Oi3HeC-AIBHOCTI arpapHUX MiANPHEMCTB € YHOpaBmiHHSA. B KkoxHOMY
KOHKPETHOMY BHIAAKy (OopMyBaHHS JUBEPCU(IKOBAHOI CTPYKTYpH arpapHoOro
OizHecy HeOOXiTHO pO3pOOJIATH TONOBHI KpHUTepii AuBepcudikamii, BUXOAAYH 3
aHaJIi3y CTpaTeriyHoi AisUIbHOCTI arpapHoro MmiAnpHeEMCTBA.

© Kosinbko Oiena, 2017
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®opmyIIOBaHHS Wijeil cTarTi. MeTolo AOCHiIKEHHS € po3poOka METOAWKU
MPOEKTYBaHHs MKHAPOIHUX AUBEPCU(PIKOBAHUX CTPYKTYp arpapHOro Oi3Hecy.

Bukigax ocHoBHOro Mmarepiamy pgociaimkeHHsi. [lponec mnpoekTyBaHHSA
MDKHapOIHUX JIUBEpCH(]IKOBAaHUX CTPYKTYyp arpapHoro Oi3Hecy BKJIIOYAE CiM
000B’s13k0BUX eTarmiB (puc. 1).

e BH3HauEHHS GaXkaHux cdep yyacTi

BHO6ip onTHMATEHOI KITEKOCT] MOMJIIHBHX HAITPSIMIB

JUSUTEHOCTI B CTpaTerivHux cdepax

meed  KOH’TOHKTYPHMIT aHAT13 3 YPaXyBaHHIM IUTHHY 4acy
sl  OOTOBOPEHHS ATbTEPHATHBHHX BapiaHTiB

(DopMyBaHHSI CLIEHAPIiB PO3BHTKY CTpaTerii

JuBepcHbiKaIni

ol AHAII3 HASIBHHX PECYPCIB

AmHaiti3 3 BpaxXyBaHHSM BIUT

edexTy, KopeJsiii, BOIaTHIBHOCTI

Puc. 1. Eranu mnpoeKkTyBaHHS MDKHAPOAHUX JUBEPCU(DIKOBAHUX CTPYKTYP
arpapHoro 0i3Hecy

PesynbraToM Mpoxo/uKeHHs eramiB (auB. puc. 1) mae OyTu BuOIp ONTHMAIbHOI
muBepcuikoBaHOI cTpaTerii, mpoOieMoro pearmizamii skoi Oyme BHOIp cHocoOiB
BHUXO/y Ta BUKOPHUCTaHHS 3apyODKHUX PUHKIB. AKTyalbHUM MUTAHHIM 3aIHIIAETHCS
BUOip opranizamiiiHoi Qopmu auBepcudikamii  Oi3HEC-AISIBHOCTI  arpapHUX
mignpueMcTB  Ykpainu, a came. (epMepchkoro rocmoaapctBa, (iHaHCOBO-
MPOMHCIIOBUX TPYII, XOINIWHTY, KOHIIEpHY a00 KOHTJIOMEpaTy Ta BapiaHTiB MOOYIOBU
ii yrpaBIiHCHKOI CTPYKTYPH.

Ha namy mymKy, A7is MOTOYHOrO CTaHy BITUYM3HSHOI €KOHOMIKM Ta ii arpapHOro
CeKTOpa HaiOulble BiANMOBiAa€E BapiaHT >KOPCTKOi YHPABIIHCBKOI CTPYKTYpHU
koproparii. [TpoTe Taka opranizaiis 0i3HeCy MOBMHHA BiIOBIIaTH IIUIAM TpymHH, il
¢iHaHCOBIM Ta BUPOOHWYIN CTpaTerii, CKJIaay i MOXIUBOCTSIM MOOYIOBH PO3BHHYTOT
YIPaBIiHCHKOI BEPTHKAITI.
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Posrisinemo — anroputM  TOOYZIOBH  OpraHizalliiHOI CTPYKTYpH  arpapHOro
HiINPUEMCTBA B YMOBaX MibKHapoaHOT auBepcudikalii 6i3Hec-aisibHOCTI (puc. 2).

IIpyn npoekTyBaHHI HEOOXiTHO BU3HAUMTH I[OKA3HUKH, IO XapaKTEPHU3YIOTh
¢dbopMH 1 METOAM YNPaBIIHCBKUX TEXHOJOrIH Tpymd, B TOMY YHCIHIi: >KOPCTKICTh
VOpaBIiHCBKOI ~ BEpPTHKAJi,  CTyMiHb  JENeTyBaHHSA  IMOBHOB&XEHb  BHUIIUM
YIPaBIIHCHKUM PiBHEM HIMKUYOMY (32 HEBIAMOBIJHOCTI JIEJICTOBaHUX MMOBHOBAXKEHB Y
CHCTEM] KOHTPOJIO MOXXE€ BHUHUKHYTH IUCQYHKIS, IO OCOOJUBO HEraTUBHO
BIUIMBaTUME Ha Oi3HeC-HisUIbHICTh B YMOBaX MiKHapoaHOI nuBepcuikaiii); Temm
OPUAHATTA MapKeTHHTOBHX pIllleHb, IO XapaKTEepU3yeTbCA UHCIOM PiBHIB
YIPaBITIHHS 1 CTYIIEHEM JelleryBaHHS TOBHOBAKEHb.

JoBrocTpokosi misi
(cTpareris)

YKopceTkicTs ynpasmiHCEKOT
BEPTHUKAI,
ToBapna momniTrka Mo0inbHICTS OpraHizarifHol
BHyTpimHbOrpymnosi CTPYKTYpH KopnopatusHa kynbpTypa
3B’SI3KH JlemeryBaHHs yrpaBiiHCHKHAX Kaposa nosituka
Macurra6u i > 3a7ay, (SInpaBniHCLKi TEXHOJIOTIT
nportopii GizHecy Micue i poib ypaBIiHCHKOL
KOMIIaHi1

I

DyHKITIOHATFHO-TIPOIIECHA MOJIENTb OpraHi3amiHHOl
CTPYKTYPH arpapHOro IIiIIPUEMCTBA B YMOBaxX
MIXKHApOIHOI AuBepcudikamii 6i3Hec-IisIIbHOCTI

J

ODyHKITIOHATTBHA, Bubip Bumy i Ty CrabinpHa cucTemMa

MareMaThyHa, OpraHi3aliitHol CTPYKTYpH BayTpimms cucrema

3MilIaHa arpapHOro IiIpHEMCTBA B JlunamivHa cuctemMa
YMOBaxX MiKHAPOIHOL

nmuBepcudikari 6i3nec-
ISUTBHOCTI

Puc. 2. Anroputm noOyaoBH OpraHi3aliifHOi CTPYKTYpH arpapHoro mianprueMCTBa
B YMOBax MIKHapoAHOI auBepcudikamii 6i3HeC-TisIbHOCTI

3a ¢opmyBaHHS HiIeH MDKHApOTHHX AWBEPCHU(PIKOBAHUX CTPYKTYp arpapHOro
Oi3Hecy NOTPIOHO KOHTPOJIIOBATH CIIIBBIJHOIIEHHA YOPCTKOCTI 1 MOOUIBHOCTI
CTPYKTYPHHX MiApO3IiiB. Jst 4iTKOCTi po3yMiHHSI OOCTaBHH, IO MOXYTh BIUIMBATH
HAa >KOPCTKICTh KOPIOPATUBHOIO YIPABIIIHH 1 CTYMiHb YIPaBIiHCHKOT CAMOCTIHHOCTI,
JOLITFHO BU3HAYaTH CTaH CTAOUIBHOCTI PHHKY arpapHOi MNPOAYKLii, CTYyIiHb
IHHOBAIi}l y IbOMY CEKTOPi, piBeHb KOHKYpEHIii, iHIiaTUBHICTh IIEPCOHATY.
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Kopctka cTpykTypa yOpaBiiHHA arpapHUM HiANPUEMCTBOM B yMOBax
MikHapoaHoi auBepcudikanii Oi3HeC-TisUTBHOCTI HEoOXigHa y BHMNAAKaX BIIHOCHO
CTaOUTBPHOTO  30BHINIHBOTO  CEPEIOBUINA, BIiACYTHOCTI  IHHOBAIlil, HH3BKOI
KOHLIEHTpaLil KOHKYPEHTiB Ha pPHHKY, OOMEXKEHHsS MpauiBHUKIB IIOJO BIACHOI
iHifiaTuBU. 30UTBIICHHS MOOUTBHOCTI OpTaHi3amiiHOI CTPYKTypU HEOOXimHE Yy
BUIIAJIKAX, AKI XapaKTEPU3YIOThCS IMIBUAKOI 3MIHOIO 30BHIIIHBOTO CEpENOBHIIA,
IHHOBAIliIMK,  IHTCHCHBHOIO  KOHKYPCHIII€IO,  HEOOXIJHICTIO  IHII[IaTHBHOCTI
MpaIiBHUKIB.

3a moOymoBH oOpraHi3alifHOI CTPYKTYpH arpapHoro MmigIpHEMCTBA B YMOBax
MbkHapoaHoi auBepcu(ikamii Oi3Hec-TiIBHOCTI MOTPIOHO BU3HAYUTH HEOOXigHE
CHIBBiTHOIIICHHS OPCTKOCTI 1 MOOUIEHOCTI OT0 OKpEeMUX MipO3AUTIB, BpaXOBYIOUH
3aBIaHHA MIANPUEMCTBA arpapHoro Oi3Hecy. 3araJbHUM KpHUTEpieM BHOOPY BapiaHTiB
PO3IONTy TOBHOBaXEHb 3a CIEMEHTAMH CHCTEMH € MaKCHMi3alisi MOOUIBHOCTI
cucreMu 0Oe3 BTpaTH il J>KOPCTKOCTi. 3O0UTbIIEHHS MOOUIBHOCTI MpPH 3HIKEHHI
KOPCTKOCTI MOXHa JOCATTH MUIAXOM PO3LIMPEHHS <«IPO30POCTi» CHCTEMH 1
3MEHILEHHS YHCIa PIBHIB yIIPaBIIiHHA.

Ha mamy payMmKy, 3amponoHOBaHUM airoputM MOOYAZOBM OpraHizaliiiHOl
CTPYKTYPH arpapHoro miANpHeMCTBa B yMOBaX MDKHapoAHOI AuBepcudikarii 6i3Hec-
HisTbHOCTI (pHc. 2) maBaTUME 3MOTY BITUM3HSHHM arpapHUM IiAIPHEMCTBAM
BH3HAYUTH OCHOBHI MiJXOJIM Ta TOCTIJOBHICTH il mpu moOyMoBi ii parlioHanbHOL
YIPaBIiHCBKOI CTPYKTYPH.

VY mpoueci mpoeKTyBaHHS MDKHAPOAHUX TUBEPCH(PIKOBAHUX CTPYKTYP arpapHoro
Oi3Hecy, Ha eTami aHajli3y HasBHUX MOXXIJIUBOCTEH, BapTO 3BEPHYTH yBary Ha Te, L0
TOJIOBHUM (POPMYIOYUM HYHMHHHKOM OpTaHi3alliifHO-yNpaBIiHCBKOI CTPYKTYpH €
JOBrOCTPOKOBI I  aKIiOHepiB. AJpKe TpHUifHATA BIaCHUKaMu (IHBECTOpaMHU)
yIpaBIiHChKA CTpATeris 3A1MCHEHHs Oi3HeC-IISUIbHOCTI BU3HAYAE XapaKTep 1 Hampsm
BHYTPILIHBOTPYNOBUX 3B’A3KiB, YNPAaBIIHCBKUX 3aBlIaHb, BUJ BEPTUKAIbHHUX 1
TOPU30HTANIBHUX BiTHOCHH. BogHouac oOcAr ympaBiiHCBKHX 3a1ad (opMye BUMOTH
70 Oprasizamii MKHaApOTHUX AUBEPCH(IKOBAHUX CTPYKTYp arpapHoro Oi3Hecy, SKi
peani3oByBaTUMYTh BIONOBIAHO 1O wLijed ympasmiHcbkoi  ¢yHkuii.  Otxe,
YIPaBIIHCHKI LTI Ta TPIOPUTETH aKLiOHEPiB (IHBECTOPIB) € BUPIIIATEHIM YHHHUKOM
MiJ 9ac MPOEKTYBaHHs BCi€l ypaBIiHCHKOI BEPTHKAJI — Bijl BIacHUKaA (IHBecTopa) 10
arpapHOro mignpueEMCTBA.

HasiBHICTE KOHTpPONIIO Ja€ KEPiBHULTBY BIIEBHEHICTH y TOMY, LIO PO3poOIeHi
TUTaHU € PealbHUMHU 1 MIATPUEMCTBO YiTKO BUKOHAE TIOCTABIIEHI 11iJ1i, Ta BOTHOYAC AA€
3MOTYy KEpiBHHMLUTBY BYACHO HAJAaTH KOHCYJbTALlIl0 Ta CIOPHUATH B YHUKHEHHI
MOXJIMBUX mpobneM. Ha puc. 3 mpencraBuMoO 3aleXHICTh CIOCOOIB YHpPaBIiHHA
arpapHUM MiANPHUEMCTBOM B YMOBax MIKHapOaHOI AuBepcudikamii Oi3Hec-IisIbHOCTI
BiJl JKOPCTKOCTI MOTO YHpaBIiHCHKOI BepTHKaii, (OpPMH y4yacTi yHpaBIiHCHKOL
KoMNaHii (roJIOBHOrO odicy) y IUlaHyBaHHI Oi3HEC-IisUTBHOCTi, KOHTpPOJIi piBHA 11
MpUOYTKOBOCTi, CKJIaJaHHI 1 BUKOHAaHHI OIOJDKETY, TOOTO OIIHKY «aKTHBHOI»
YIPaBIiHCHKOI CTpaTerii.

B ymoBax MibkHapomHoi nmuBepcudikamii  Oi3HecC-AiSUIBHOCTI  arpapHUX
MiAPUEMCTB  ICHYe TpWM HAWHNOMIMpPEHIi CcrnocoOuW YHpaBIiHHA arpapHUMHU
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MiAMPUEMCTBAMH, IO XapaKTEPU3YIOTh Pi3HI BapiaHTH YNPaBIIHCHKOI YKOPCTKOCTI
cuctemu (puc. 3).

Bung crpaterii
[InanyBanus B
LEHTPATLHOMY
odici
. Crpareriune
CHIbHUI BIUTUB TUTAHYBAHHS
LEHTPAIFHOTO
= odicy
T
T
g
= -
= CnaOxkuii BILIUB Crpareriqauii
Z LEHTPAIEHOTO KOHTPOJIb
2 ocicy
Q
<
=
>
dinancoBuit
[InanyBanus Ha KOHTPOIIb
I ATIPUEMCTBI
I'myukuit XKopcTxnit XKopcrxnit
CTpaTeriyHui CTpaTeriyHui (iHaHCOBHUIA
KOHTPOJIb KOHTPOJIb KOHTPOJIb

YdacTh y KOHTpPOINI

Puc. 3. 3anexnicTs cnocoOy ympaBlliHHS arpapHUM MiINPUEMCTBOM B YMOBax
MbKHapoaHoi muBepcudikamii 0i3Hec-AisTIBHOCTI Bij >KOPCTKOCTI HOT0 YHpaBIiHCHKOT
BEpTHUKAII

3ayBaKuMoO, IO MEPIINi Crocid, KoM TONOBHUH odic Oe3mocepeqHbo Oepe
y4acTb y BHM3HA4Y€HHi CTpaTerii PO3BUTKY KOXXHOIO CTPYKTYPHOT'O MigpO3ALTY, €
HANMOMYJIIPHILIKMM 1 TOBOJII BUKOPUCTOBYBaHUM. Lleli BapiaHT MOXXHA 3aCTOCOBYBAaTH
TOHi, KOMM KEpIBHULTBO 3alliKaBJICHE Yy CTBOPEHHI NOBIOCTPOKOBOI iHTErpoBaHOI
cTpaTerii pO3BUTKY CBOTO arpapHoro BUPOOHHUITBA 1 HallleHEe Ha JOCATHEHHS
KOHKYPEHTHHX II€peBar y JOBIOCTPOKOBOMY IUIaHI.

Y upoMy BHUNAIKy TOJOBHUMH TiepeBaraMu TakKoi MOJeNi MPOEKTYBaHHS
MDKHapOAHUX IUBEpcU(IKOBAHUX CTPYKTYp arpapHoro OizHecy Oyne MOXIIHUBICTH
BBEACHHS CHCTEMH KOHTpPOMIO 3 OOKy IEHTpaJbHOro odicy Hax CTpaTerieio
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KOHKPETHOTO CTPYKTYPHOTO MiIPO3/ily Ta CIPUSHHS iHTErPYBaHHIO CTpaTeriil pi3HUX
MiPO3LITIB.

[Morogumock i 3 TUM, IIO 3a3HaYeHa MOJENb HE € 0e3/0TaHHOI0, a/Ke Mae MEeBHi
HEJIOJTIIKK: BUCOKY TPHBAJIICTh MPOLEAYPH Y3TOKEHHS €EMEHTIB TUBEpCH(iKOBaHOT
cTparerii MiX TOJOBHHUM O(QIicOM 1 CTPYKTYpHUMH MiApO3IAiIaMH;, HEYITKO
chopMyIBOBaHY BiAMOBIMAIBHICTh 32 SKICTh BUKOHAHHS CTpaTerii Ha 000X piBHSX
YIpaBIiHHS, BiICYTHICTH HOCTOBIpHOI iH(OpMaIlii npo 3apyOikHi arpapHi pHHKH.

Hpyruii crioci® ynpaBiiHHA, KOMW IJIaHyBaHHA 3JIHCHIOIOTH Ha PiBHI arpapHux
MiAPUEMCTB, MIPOTE BXKE PO3POOIIEHI CTpaTerii 3aTBEPKYIOTh Y HEHTpalbHOMY odici
Ta 3aJal0Thb OCHOBHI (piHaHCOB1 moka3HukH. Jis ynpaBninHA Oi3Hec-moptdeneMm y
IBOMY BUNAJAKY JOLLTHHO BUKOPUCTATH Pi3HI MOJENI aHalizy cTpaTerii. 3a Takoro
BapiaHTa NPOEKTYBaHHS MDKHAapOAHUX IUBEPCU(DIKOBAHMX CTPYKTYp arpapHoro
Oi3HeCy BUHHUKAa€E 3arpo3a HEY3TOHKEHOCTI IUIAHOBHX 1 OIOMKETHUX 3aBJaHb,
HaNpUKIaJ]. AOBIOCTPOKOBI 1 CEpEeAHBOCTPOKOBI IHBECTHULINHHI MpOrpaMu MOXYTh
cynepeduTH (iHAaHCOBHM IMOKa3HUKaM, 3aIlJIAHOBAHUM Ha KOPOTKOCTPOKOBHIA MEPiOf.
VY BUMaAKy PO3XODKEHHS JOBTOCTPOKOBHX 1 KOPOTKOCTPOKOBHX IUIAHIB HEOOXITHO
MOTOIWTH JIaH1 Ha BCIX PIBHAX YMpPaBIiHHA.

Tperiii cmoci®0 ynpaBiiHHA, KOMH KEPIBHULTBO BITYM3HSIHUX arpapHUX
MiANPUEMCTB, 3a3BHUYad, CaMOCTIHHO pPO3pOOJse CTpaTeriio pO3BHUTKY B paMKax
BHU3HAYEHOTO Ui HUX OIOJPKETy, L0 MOTHMBYE iX NPUIUISATH 3HA4YHY yBary BHOOpY
cTparterii Ta CKJIaJIaHHIO IUIAHIB, BU3HAYCHHIO CIOCOOIB BHUpINICHHS mpodiieM. Y
OpOMY pa3i HemMae HEOOXiJHOCTI MOCTIHHO MOAaBaTH Pe3YyJIbTaTH MAapKETUHTOBHX
JOCIIIKEHb 3apyODKHUX PUHKIB A0 TOIOBHOTO odicy. [IpoTe BaKIMBUM MOMEHTOM €
KOHTPOJIb PU3HKIB, MOB’A3aHUX i3 BIICYTHICTIO KOOpAMHALII OKPEMHUX MiIIPUEMCTB
IpH CKJIAJaHHI JOBTOCTPOKOBHMX IIJIaHIB Ta BiINpAIIOBaHHS €JUHOI CTpaTerii,
MiJICHIICHHS 1HIIaTUBHOCTI KEPIBHUKIB MiAMPUEMCTB Ha MICISIX, SIKY MOKHA BTPaTUTH
3a CTPOTrOro JOTPUMAaHHS BCTaHOBJICHOTO OIOJDKETY.

Ha namy amymKy, mig d9ac NpOEKTyBaHHS MDKHAPOAHUX AMBEPCU(IKOBAHHUX
CTPYKTYp arpapHoro Oi3Hecy Ba)XJIMBO BHBUYATH BIUTUB YXOPCTKOCTI YNpPaBIIiHCHKOI
BepTUKaN Ha (pyHKIiOHAJbHE HABAHTAXKEHHS KEPYIOUOro MiANpHEMCTBA. MOXIHBI
BapiaHTH opraHizamii KepiBHUITBA 3ajieXaTh BiJl CTYIEHs Iepenadi yIpaBIiHCBKUX
MOBHOBA)KEHb, OCKUIBKM 31 3MEHILIEHHSM aBTOHOMHOCTI arpapHOro MiANpHEMCTBA
30UIBIIYETHCS HABAHTAXKCHHS Ha Kepyrode mianpueMcTBo (puc. 4).

OxpiM 3pocTaHHs (YHKIIOHANIBHOTO HABAaHTAXEHHS HAa Kepyroue MiAMPHEMCTBO,
JKOPCTKA YNpaBIiHCbKA BEPTHKalb TaKOX BIUIMBA€ Ha KaJpPOBO-YIPaBIiHCHKI
MOKAa3HUKU. 3pOocTa€ moTrpeda B JIOSUIBHOCTI KEpPIBHOTO IIEPCOHANy arpapHoro
MiAPUEMCTBA 10 KEPiIBHUITBA TPYNH, MiABHIIYIOTHCS BUMOTH J0 MPOQecioHamizmy
BUIIOTO YIPaBIIHCHKOTO MEPCOHAy, apKe 31 30UIbIIEHHSIM aBTOHOMII 3MEHIIYETHCS
MOXJIUBICTh IPUUHATTS HEKOMIIETEHTHUX PILlICHb.
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CTVIIIHb aBTOHOMHOCTI arpapHoro O13Hecy

m
3nificHeHHs Vuyacte IMinroroBka Vyacrte
KEPYIOUnM Kepyro1oro Kepyrouum KEpyrouoro rOCIIOAAPCHKO-
1 ATTPUEMCTBO MmAIpUEMCTBA y M IIPUEMCTBO MAITPUEMCTBA B
M MOTOYHOTO i ATOTOBII M CTpaTeriyHux po3po0I HE3AJICKHICTD
TUIaHyBaHHS MOTOYHUX IUTaHiB 1 CTpaTeTiYHUX i IMPHEMCTBA
IToBHOLIHHMI IUTaHIB MOTOYHUX IUTaHIB
KOHTPOJIb Koutpomns 3aBIaHb Kontpomns
TOCTIONAPCHKH PO3IIMPEHOr0 Kontpomns OCHOBHHX
X pe3ynbTaTiB gHciIa OCHOBHUX (inaHCcOBO-
ITocrilina (iHaHCOBO- (inaHcoBO- rOCTIOIAPCHKUX
y4acTh B TOCTIOZIAPCHKIX TOCTIOZAPCHKIX MOKa3HUKIB
MIOTOYHOMY MIOKa3HHKIB MOKa3HHKIB
yIpaBJIiHHI VYuacTs B [TigroroBka
TPUAHATTI YIIpaBIiHCHKUX
YIIPaBITiHCHKAX pexoMeHamii
pimens

Puc. 4. BrmimB KOpCTKOCTI YNpPaBIiHCBKOI BEpTHKaNi Ha (QYHKIiOHaJIbHE
HaBaHTXEHHS KEPYIOUOTo MiANPUEMCTBA arpapHoro OizHecy

Ha namy nymKy, BaKIMBUM 3aBJaHHSIM € BH3HAYCHHS BiAMOBIAHOCTI THYYKOCTi
a00 MOOUTBPHOCTI YHpaBiiHHA MOTpedaM TPyHH Ta i ImepcreKTUBaM, a caMme. OLIHKa
CTpaTeriYHUX IUIEH aKIiOHEepiB, IXHBOTO MOTJISAY Ha BEICHHS Oi3HEC-HisSUTBHOCTI B
yMOBax MDKHApOIHOI AuBepcu(ikalii, BUBYEHHs MEPCIEKTUB BUXOAY Ha 3apyOixkHi
arpapHi pUHKH, OCOONMBOCTEH, MOB’S3aHUX 13 TEPUTOPIAIbHUM pPO3TALIYBaHHIM
MiPO3LTiB arpapHoro MiIPUEMCTBA, MaciTaoiB 013Hec-IisIbHOCTI,
TOCIIOIaPCHKOT0 CTaHy arpapHUX IMiANPUEMCTB, PIBEHb KaIpOBO-YIPaBIiHCHKOTO
MOTEHIIATY.

VY4acTh IEHTPANbHOTO YIPABIIHCHKOrO amapary mae OyTH MiHIMaJbHOMO, 0Oe3
nyOnmoBaHHS (PYHKIIH HAa TOYaTKOBOMY TOCIIOIapPCHKOMY PiBHI, aJiKe 31 301TbIICHHIM
JKOPCTKOCTI  AMBepcU(IKOBAHOI CTPYKTYpH HaBaHTa)KEHHS Ha  KEPIBHHUIITBO
miAnpueMcTBa 3poctatuMe. Jms 3ailicHeHHs YNpaBIiHHA TOJOBHUM KEPYIOUHM
nignpuemMctBoM  (odicom) mOTPiOHO (OpMYyBaTH LEHTpaJbHUIA amapar, SKHH
BUKOHYBaTHME (YHKIII MPOrHO3yBaHHS Ta (OpPMyBaHHs CTpaTerii auBepcuikaii,

¢inancoBe 1 BHpPOOHMYE IUIAHYBaHHA [UBEPCU(IKOBAHMX 3aXOIiB, KOHTPOJIb
BHKOHAHHS  3aXOMiB, aHalli3 e(QEeKTUBHOCTI MIDKHApPOAHOI  IuBepcudikariii,
KOOpDOMHYBaTHME  JiSUIBHICTH ~ CTPYKTYpHHX  MiAPO3ALTIIB Yy  CTBOpEHid

nuBepcru(ikoBaHii CTPYKTYpi.
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PosrnssHemMo HaWBiNMOBIMHIINN TPaIUIIfHUM CTPATEriYHUM 1 MOTOYHHUM I[UTSIM
BapiaHT YMNPaBIIHCHKOI OpraHi3amiiHOi CTPYKTYypH arpapHoro Oi3HeCy B YMOBax
MbKHapoaHoi auBepcudikamii (puc. 5).

| Bank Ii OcHoBHa (hiHAHCOBA JIAHKa, 10 3/IHCHIOE 3aTydeHHS

3ac00iB, KOHTPOJIb (HDiHAHCOBHUX MOTOKIB

AmHani3 mineil i 3amad po3BUTKY TPYIH, Y3TOKCHHS
(hiHAHCOBHMX IUIaHIB, OOKETIB YIpPaBIIHCHKOI KOMIIaHii,
KOHTPOJIb 3a IXHIM BUKOHAHHIM

Bromkerno-
aHaTHYHA CITy)0a

OcHOBHa  ympaBIiHCbKAa  CTIpPyKTypa.  Peamizamis
OCHOBHHX ILIAHIB, PO3MOPSAAYUX 1 KOHTPOJBHHUX (YHKIIIM:

Vpapuincbka . . . .
— KOODAMHALSL  JISUIBHOCTI ~ arpapHOro  IiJNPHEMCTBA
BCEepEHHI rpyIm, YIpaBIiHCHKE 3a0e3neyueHHs,
[IPOrHO3YBAHHsI, PO3pO0OKa CTpaTerii, HOTOYHE IUIAHYBAaHHS,
KOHTPOJIb BHKOHAHHs IUIAHIB, aHaii3 IIOTOYHOTO CTaHy Ta
MIPUYMH BiIXWICHHS BiJ| IJIaHY
HMigmpuemctso 1 OcHoBHa BUPOOHHYA YaCTHHA TPYIIH: arpapHi,

. repepobHi, BUPOOHHUYI, TOPrOBEIbHI i JIIPHEMCTBA
MMignpuemcTeo 2 pep » BHP » TOP P

Minnpuemcro 3

Minnpuemcreo 4

Puc. 5. BapianT ympaBniHCBbKOI OprasizalliiHOI CTPYKTypH arpapHoro Oi3Hecy
B YMOBax MDXHapOAHOI quBepcudikanii

VYenmimHicTh  MiANPUEMCTB  arpapHoro  Oi3Hecy, IO HAISKATUMYTh 10
3alpONOHOBAHOI  YNPABIIHCHKOI OpraHi3alifHOl CTPYKTYpH, 3ajJekaTuMe Bij
MPONYKTUBHOCTI KEPIBHOIO CKIaAy MiXHApOAHOI uBEpCcU(DIKOBAHOI CTPYKTYDH,
KEePIBHUIITBA HOTO ITiIPO3ILTIB.

Ha wnamy nymKky, CTBOpEeHHS paliOHaJbHOI OpraHi3amiiHO-yIpaBIiHCHKOT
CTPYKTYPH MiXKHAapOAHOI AMBepcU(iKOBaHOI KOMIIaHii arpapHoro 0i3HeCy € OJHHUM i3
OCHOBHHUX MEXaHi3MiB, 110 3a0e3neuye eheKTUBHICTD i Oi3HeC-AisUTBHOCTI.

PosrmsiHemo  knmacugikaniro BHpOOHMYMX 1 (DIHAHCOBUX KOHTAKTIB MK
MiAIPUEMCTBAMH MDKHApOAHOI IuBepchdikoBaHOi KOMMaHil arpapHoro 0Oi3Hecy 3a
O3HAKOI «CIOCi0 3B 13Ky 3 ydacHUKamm» (Tadi. 1).
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Tabnuys 1
Knacudikanis BupoOHHUHX 1 piHAHCOBMX KOHTAKTiB MDK MiANPHUEMCTBAMHU
MDKHapoaHoi AuBepcrikoBaHOI KOMITaHii arpapHoro 0i3Hecy 3a 03HaKOO
«croci0 3B 3Ky 3 y4aCHHUKaMH»

Ha3ssa XapakrepucTuka
1 2
[MapTHEepchKi [TigmpremcTBa piBHONPABHI Y BUKOPUCTAHHI 3arajbHUX PECYPCiB, iCHYE Iepepo3moia

3HaHb, HABUYOK, PECYpCIB MiX CTPYKTYPHHMH OJWHHI[IMH, IO HPAMIOIOTh HA OJUH
(iHAaHCOBHI pe3yNnbTaT, MOXJIMBHHA 30HTOK ONHOTO MiANPUEMCTBA KOMIICHCYE
npuOyTOK TPYMH 3arajioM (THIOBA CHTYaIlis I MiKHAPOOHOI AnBepch]iKOBaHOI
KOMITaHii arpapHoro Gi3Hecy)

KonkypenTHi [linmpuemMcTBa BHCTYHAlOTh SIK HE3AISKHI BHPOOHMKH, Cepel HHUX BHTpAE
HalleeKTUBHIIIE 3  OUBEpCH(IKOBAHOI  CTPYKTYpH, dYacto y  30HTOK
3araJbHOKOPIIOPATHBHEM 1HTEpecaM (THIIOBAa CHTYyalis, KOJH IHBECTOPH JKOPCTKO
KOHTPOJIOIOTh YCIX yJaCHHUKIB MIDKHApPOIHOI ITMBEPCH(IKOBAHOI KOMIAHII arpapHOro
0i3HeCYy Ta BHKOPHUCTOBYIOTH METOIM 3arOCTPEHHS KOHKYPEHTHOI OOpoThOM mis
MOTHBAI{ MiANPHEMCTB 10 e(heKTHBHOI poOOTH, IPOTE Ha Pi3HHUX 3apyOiKHUX PHHKAX
MOKYTb 3’ IBISITHCS 6ap’ €pH i JliIepH 3MiHIOIOTHCS)

Momnornconiyni | IligmpueMcTBa MITYYHO HANArOKYIOTh KOHTAKTH, 9acTO 31 30MTKOM JUIS 3arajbHOTO
pe3ynbrary (HETHIIOBA CHTYAIlisl, KOJNH IAIPUEMCTBO Peajidye arpapHy MPOAYKIIiIO
BJIACHOTO BUPOOHHMIITBA Ha HEBHUTIIHUX YMOBAX)

3mimrani Ha BigMmiHy Bim MaTpH9HOi CTPYKTypH, TyT HE BUKOPHCTOBYIOTH ()YHKIIOHAIBHHX
CiTy0, a MPUCYTHI IIPOEKTHI TPYIH CTBOPEHI JUIs KEPIBHUITBA BUPOOHNIO-30yTOBUM
IPOLIECOM

BucnoBku. Omxe, pO3MNISHYTHH Ipolec MPOEKTYBaHHS  MDKHApOAHOI
nuBepcr(iKOBaHOI CHCTEMH arpapHoro Oi3Hecy B YKpaiHi a€ 3MOry BU3HAYUTH
OCHOBHI MiJIXO/IX JI0 MOT0 peaizallii 3 MiHiIMaJIbHUMHU BUTPaTaMH BiJ] Y3TOKEHOI UM
HEY3TO/PKEHOI TOBENIHKM MiAPO3AUIIB MDKHApOAHOT IUBEpCH(IKOBAHOI CHCTEMH
arpapHoro 0i3Hecy, BUKOPUCTATH 3alpPONOHOBaH1 OpraHi3amiliHi CXeMH 1 pillleHHS.
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THE METHODOLOGY OF PROJECTING THE AGRIBUSINESS INTERNATIONAL
DIVERSIFIED STRUCTURES

Olena Kovin’ko

Vinnitsa Institute of Trade and Economics of Kiev National University of Trade and Economics,
87, Cathedral Str., Vinnitsa, Ukraine, 21000,
e-mail: tanass2005@ukr.net

An important prerequisite of the international diversified structures formation in agribusiness is
forms of organization of agriproducts manufacturers. The character of social-economics relationships
defines them. In the modern management conditions, Ukraine has all reasons for an active entering on
foreign markets. The essence of projecting the agribusiness international diversified structures is in the
definition of the objectives, in the comparing the actions with available resources, taking into
consideration direct and indirect, internal and external factors of influence on this project.

Thus, the crucial objective of the national agribusiness is the investigation of the prerequisites of the
formation international diversified structures. With this purpose the author has determined the necessary
conditions for the active entering of agribusiness companies on foreign markets, the importance of the
proper formation of agribusiness diversified structures was justified, the methodology of projecting the
agribusiness international diversifies structures was developed, the building scheme of agribusiness
company’s organizational structure in the conditions of international diversifying business-activity was
determined.

The results of investigation allow to implement the projecting agribusiness diversified structures in
Ukraine. What is more, to determine the main approaches for this realization with the minimal cost from
a coherent or an inconsistent behavior of the international diversified system of agribusiness units, to use
the proposed schemes and decisions.

Key words: diversification; international diversified structure; management organization structure of
agribusiness.
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