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XMenbLHUIBKAN HAT[IOHABHIH YHIBEPCUTET

YIPABJIIHHA AKICTIO MPOAYKII B CACTEMI ONEPAIIIITHOI'O
MEHE/UKMEHTY HIAITPUHEMCTBA

HOCTKeH0 0COB/MBOCTI VIPaB/iiHHA SKICTIO MPOAYKUI Ha MAMPUEMCTBEX SK CKIAA0BOI ONEDALIIHOrO MEHELKMEHTY.
PO3r715HYTO OCHOBHI acriekTy npobeMu SIKOCTI, OHATTS YITPAB/IIHHS SIKICTIO Ta CUCTEMU SKOCTI, QYHKUIT YITpas/iiHHs SKICTIO, pPOJib
CUCTEMU IKOCTI B CUCTEMI YIIPAaBIIIHHS iArnpmemMcTBoM. O6rDyHTOBAHO AOUITbHICTE BUKODUCTEHHS CEDTUQDIKOBAHNX HA BIAMOBIAHICTL
MKHEPOAHUM CTargapTam 15O 9000 cncTeM MEHEDKMEHTY SKOCTI HA MIAMPHEMCTBAX /151 MIABULLEHHS EQEKTUBHOCTT iX Ais/IbHOCTI,

Kiro4oBi Cri0Ba: SKICTb, VIIDABIIIHHS SKICTIO, CUCTEMA SKOCTL, OrEPALiviHmi MEHELXMEHT, MIKHAPOAHI cTamgapm ISO
9000, @yHKUIi SKOCT], NET/IS1 IKOCT.
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PRODUCT QUALITY MANAGEMENT IN THE OPERATIONS MANAGEMENT
SYSTEM OF AN ENTERPRISE

The features of product quality management at enterprises as a cormponent of operational management have been investigated
in the article. The main aspects of the quality problem, concept of quality management and quality system, quality management functions,
the rofe of the quality system in the enterprise management system have been considered. Particular attention was pard to the composition
of functions of product quality management, which form a "loop of quality”. Among them we can distinguish a policy in the field of quality;
quality planning; training and motivation of staff; organization of work on quality; quality control; information about product quality, market
needs and scientific and technological progress; development of necessary measures; aecision-making by the management stuff of the
enterprise; implementation of measures; interaction with the extemal environment (with suppliers, consurners, govermment agencies). The
article substantiates the expediency of using quality management systems certified in accordance with I1SO 9000 intemational standards for
increasing the efficiency of their activities. According to the author, the quality system is a Set of structures that relate to various areas of
the enterprise, have the greatest impact on the quality of performing their functions by established methods using the necessary resources.
In addition, the quality system includes the activity by which the enterprise sets goals and defines the main processes and resources for
achieving themn. Implementation of the quality management system is possible only as a component of the management system of the
whole enterprise.

Keywords: quality, quality management, quality systern, operations management, intemnational standards ISO 9000,
quality functions, quality loop.

AKTYAJTLHICTH TEMH JOCT/UKeHHs. B yMOBaX PHHKOBOI €KOHOMIKH VCIIIIHA JiSUIBHICTH HMIANPHEMCTB
0a3yeTbcd HA KOHKYPCHTOCIPOMOXKHOCTI MPOAYKMil, fKa BHIYCKAETHCA. OCHOBY KOHKYPCHTOCHPOMOXKHOCTI
MPOAYKIIi CKIamae ii AKICTb, CTAOLTBHICTD SKOI HOCATAETHCSA IUIIXOM BIIPOBA/KCHHS HA MMIJIPHEMCTBAX CHCTEM
VOpPaBIHAA AKICTIO Ta MATBEPIKYETHCA CCPTH(DIKAMIEID MPOAYKINI Ta HHX CHCTEM SKOCTI HA BiAMOBIIHICTH
MDKHAPOJHAM CTaHIAPTAM.

IMpouecu opramizamii yHOpaBIiHHA AKICTIO B ONCPAiHHUX (BHPOOHHYHX) CHCTEMAaX MOTPCOYIOTH Oibmn
JETATbHOTO PO3TLAY 3 METOJMYHOI TOYKH 30pY Ta PETENbHOI yBarm 3 OOKY ONCpAaIiifHUX MEHEIKEpIB HA
MATPUEMCTBAX HA NPAKTHII. YTPABIIHHA SIKICTIO MPOAYKINI € OJHMM 13 AacCHEKTiB YIPABIIHHA IiSIBHICTIO
MATPUEMCTBA B HIJIOMY 1 TOMY € CKJIAJ0BOI0 BAOCKOHAJICHHS CHCTEMH OIIEPALIHHOTO MCHEKMEHTY .

Bigomo, mo mmi 3ade3neyeHHS SKOCTI MPOAYKIii MOTPiOHA HE TIMPKH BIATOBIAHA MaTtepianbHa 0asza i
3anikaBicHUH, KBami()ikoBaHUH mepcoHaN (0a30BI YMHHUKK), ajle i YiTKE YMPABIIHHSA SKICTIO HA MIAPHEMCTBI.
3BiJICH BUIUIMBAE TIBUIICHUH IHTEPEC A0 YIPABIIHHS SKICTIO 3 OOKY IPAKTHKIB, SIKi YCBIAOMUJIM ICTHHY . HE MOKHA
PpO3paxoByBaTH Ha CTaliIbHE 3a0C3MCUCHHA SAKOCTI MPOAYKLIi OC3 BIOPOBAKCHHSA CHCTCMH B POOOTI 3 SAKOCTI
(cuCTeMH MCHEKMCHTY SIKOCTI), IO BIAMOBITAE CyMacCHOMY PIBHFO OpraHizamii podit v it 00macTi.

KonkypeHTOCIIpOMOSKHA TPOAYKIisA 3ade3nevuye KOHKYPEHTO3JATHICTh MIATIPHEMCTB, a L€ 3HIHCHIOE
TO3MTUBHUH BIUIMB HA PO3BHTOK CKOHOMIKM Ta MiABHINCHHS ii eekrtuBHOCTI. OTKe SKICTh NMPOAYKIIi — IE HE
MPOCTO HYacTKOBA IpoOieMa a1 OKPEeMHUX BHPOOHWKIB. BOHA IOCTYMOBO IEpepoCTaE B 3aralbHOHAIIOHAIBHY
TMPOOIEMY SAKOCTI JKHTTA HACCIICHHS KPAlHH.

AHani3 ocTaHHiX AoCTiKeHb i myOJikamiii. TeopeTudHi Ta MPAKTHYHI ACTICKTH YIPABJIHHA SAKICTIO
MPOAYKINI, OMCPALIHOTO MCHCIKMCHTY, CTBOPCHHSA Ta BIPOBAUKCHHSA CHCTEM AKOCTI HA TANMPHEMCTBAX
POSIIATANK B CBOIX IOCHIMUKCHHAX Taki BueHi Ta mpaktukw, sk Jleminr B. E., Jhxypan M., Exsimaiim H. Jix.,
IcikaBa K., Kupwmuenko JI. C., Kys3emina T. O., Jloiiko /[ I1., Mepexkko H. B., TaryriI'., ®ciirenbaym A.,
UYeitz P. b., [lanosan M. 1., llyxapr V., SIxo6c P. ®. ta 6araro inmmx. [Topaa 3 ouM BapTo 3a3HAYMTH, MO OKpeMi
MUTAHHA OPTaHizaIii BIACHE MNPOLECY VIPABIIHHA SKICTIO NMPOAYKII HAa INJMPHEMCTBAX, BIIPOBA/LKCHHI Ta
peami3anii CHCTEM YIPABIIHHS fAKICTIO HA HHX, ceprhUdikamii CHCTEM SIKOCTI HA BIANOBIAHICTH MIKHAPOIHHUM
CTAHIAPTAM 3 AKOCT1 3ATHIIAIHCS 103 YBArOK BUCHUX a00 HEAOCTATHRO OMPALBOBAHI.
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B yMoBax chOroAcHHSI iICHy€ HaraibHa MOTpeda YTOYHCHHS TCOPETHYHUX OCHOB, Y/IOCKOHAJICHHS HAYKOBO-
METOAMYHUX IAXOAIB INOJO0 TPOICCIB VIPABIIHHA SKICTEO MPOAYKIIi HA IIANPHEMCTBAX, SKI MAarOTh
3OIHCHIOBATHCH B PAMKAX (DYHKIIOHYBAHHSA CHCTCM YIPABIIHHA ONCPAINHHO AiAIbHICTIO HA HuUX. Lli 0OCTaBHHH
00yMOBHIH BHOIP TCMH JAHOTO JOCIIKCHHA.

MocranoBka 3aBganHsa. MeTOI0 CTAaTTi € JOCHIPKEHHSA METOAWMHHX ITJXOJIB CTOCOBHO YIIPABIIHHSI
SKICTEO TIPOAYKIII HA MIANMPHEMCTBAX YKpAiHM Ta PO3poOKa HAYKOBO-NPAKTHYHHX PEKOMEHIANIH INOAO
(opMyBaHHA Ta peamzanii CHCTCM MCHCIKMCHTY AKOCTI AK CKJIAJ0BOI CHCTCM VIPABIHHA ONCPALiHHOIO
TSTBHICTIO MiANPHEMCTBA.

Buxaanx ocnoBHoro marepiasy. [Iparaenns Vkpainu 10 iHTerpanii y €Bponeiichbki Ta CBITOBI CKOHOMIYHI
CTPYKTYPH BHMArae 3aCBOE€HHS HOBUX IIPABUII TPH, SIKi JUKTY€ PHHKOBA CKOHOMIKA. B yMOBAaX ChOTOJCHHS BI)KHUBAE
TC MIANPHEMCTBO, SIKE MA€ HAWCYYACHIII TEXHOJOTii, HAWBHINY SKICTh, HAWHIDKYI I[IHA TA HAWBUINL OPIEHTHUPH
CTOCOBHO HAWBHUMOTJMBIIIOTO CHOXHBada. [Ipm ObOMY TAaKOTO CHOXHBAYA BXXE PO3TLIAAIOTH SIK TMApTHEpPA v
CHTBHOMY O13HECI, OCKUIBKH, 3AiHCHIOFOYH MOKYIIKH, BiH BUCTYIIA€ HOTO IHBECTOPOM.

[TigBHINEHHS SKOCTI MPOAYKINi € TOBTOTEPMIHOBUM 1 OC3NMEPEPBHAM 3aBJAHHIM, OCKUIBKH PIBEHB SKOCTL
HE MOske OyTH cTaymM. BHpoOH 3aMHINarOTECS 3pYIHUMHE, TEXHIYHO MPOTPECHBHUMHE, MOJHUMH J0 TOTO 4acCy, IIOKH
iM Ha 3aMiHy HC TPHHTYTH HOBL, OiTBII JOCKOHAI, O OOYMOBJICHO PO3BHTKOM HAYKOBO-TCXHIYHOTO mporpecy. Ha
KO>KHOMY €Tall SIKiCTb Ma€ OyTH ONTHMAJBHOK, TOOTO MAKCHMAIBHO 33J0BOJBHATH IOTPEOM CHOXKHBAYIB IPH
E€KOHOMIYHO OOTPYHTOBAHMX BUTPATAX HA {1 JOCATHCHHS HA IAPHEMCTBI.

VY rnobanpHOMY CBITI IMPoOJEMa SKOCTI € aKTYaNbHOK [T BCIX KpaiH, MIANPHEMCTB Ta OPTaHi3amii,
OCKITBKH TLTBKH MPOAYKIIA BHCOKOI AKOCTI MOXCE OYTH KOHKYPCHTOCTIPOMOKHOKO. L{g mpobmema OGaraTorpaHua i
MA€ TONITHYHAH, COLMiaTbHIUH, CKOHOMIYHHUIH, HAYKOBO-TCXHITHHH, OPTaHI3ali HHHH ACICKTH.

[MomiTraHui acmekT MPOOIEMH SKOCTI XapaKTEPU3YETHCA THM, IO MACOBE BHPOOHHIITBO BHCOKOSKICHOI
MPOAYKIIi HA MPOMHCIOBUX IIAIMPUEMCTBAX BHCTYIIAE€ OJHHM 3 KPHTEPIiB PO3BUTKY CYCIIIBCTBA, MOKA3HUKOM
BHCOKOTO PiBHS EKOHOMIYHOTO PO3BUTKY OV Ab-KOi ACPKABH.

CormiamsHuUH aCCKT MPOOICMH, 3 OAHOTO OOKYy, BimoOpakae 3aBHAHHA BYACHOTO MOBCACHHA SIKOCTI
MPOAYKIIl y BiANOBITHICTH OO0 BHMOT CHOKHMBA4Ya, a 3 IHOIOTO — 3aBAAHHSA MiJBHINCHHSA SKOCTI Tpami Ha
MAPHEMCTBI. ICHYIOTh TaKO’K IHII CTOPOHM COLIANBLHOTO ACTIEKTY Ii€i MPOOIEMH, SIKi CTOCYIOTHCSI BHXOBAHHSL,
OCBITH, T IBUIICHHS KBaMipikamii Kaapis, O3 SIKHX HE MOKHA BHPIIIUTH MPOOIEMY MiIBHICHHS SIKOCTI.

ExoHOMIYHHIT acOeKT MPOOTICMH SKOCTI TIPOAYKII XapaKTCPH3YETHCA THM, INO IMABHINCHHA SIKOCTI BHCTYIIAE
OCHOBOIO TIABHIICHHA S(CKTHBHOCTI CKOHOMIKH KpPaiHH, OCKUTBKH JA€ 3MOTY TIOBHIIIC 3310BOJIGHATH TIOTPCOH CTIOKHMBAMIB,
T JBAIIHTH TIPOAYKTHBHICT CYCTIIGHOT TIparti, 30LTbIINTH TpHOYTOK IMiAIPHEMCTBA, 3HI3HTH MATCPIAIOMICTKICTD TIPOIYKITii,
EKOHOMUTH MaTepiabHI PECYPCH, I ABHIIMTA KOHKYPEHTOCTIPOMOSKHICTD IPOIYKLI HA PHHKY .

HaykoBo-TexHIYHHHA acHeKT JaHOi MPOOJEMHM PO3KPHBAE TICHUHM 3B'SI30K MK IMIBHINCHHAM SKOCTI Ta
3poctanisaM Temris HTII. 3 oxHOTO OOKY, HAYKOBO-TEXHIUHHI IIPOTPEC BU3HAYAE MOYKIHBICTD IMIABHIICHHS SIKOCTI,
3 IHIIOTO — BiH CaM JIOCATAETHCS MUBIXOM CHCTEMATHIHOTO MIBHINCHHS SIKOCTI MPOAYKIIi Ta MOCTYT.

OprasizamiiHuit aCIeKT MPOOICMH AKOCTI BiA0OpAYKAE 3aIC/KHICTE 1i MABHINCHHA BiJ OPTaHi3amii CyCHIEHOTO
BHPOOHHMITBA B IoMy. L[ CTOpoHA mpOONEMH BHPIMIYETHECA 3a JOMOMOTO) BIOCKOHAICHHA MCHCIDKMCHTY Ha
THATPHEMCTBI, B TOMY YHCII YOCKOHAIICHHS CHCTEM SIKOCTI, CTAHAAPTH3ALIL, METPOJIOTTIHOTO 3a0¢3MEUCHHS TOIIO.

Takum umHOM 3a0€3NEUCHHS SKOCTI € KOMIIJIEKCHOIO MNPOOIEMOIO 1 BHPIIIYBATH ii TpagumiHHUMHU
METOJAMM, a4 CAME BHKIFOYHO IULIXOM KOHTPOJIO AKOCTI TOTOBOI MPOAYKINI HA MIJIMPHEMCTBI, HMPAKTHIHO HE
MOXUIBO. Mae OyTH KOMIUICKCHHM, CHCTEMHHH IIIXiJ, peanmizamis sSKOTO MOXJIMBA JIUIIC B PAMKaX CHCTEMH
MEHETKMEHTY SIKOCTi, IO CTBOPHOETHCS Ta BIIPOBAKYETHCS HA MIANPHEMCTBI. 34 CBITYCHHAMH BITOMOTO
aAMCPHKAHCHKOTO CrieriamicTa B raysi axocti B. E. Jleminra 85% BupimeHAS MPoOIeMH 3aJICKHATH HE Bil MOACH, a
BiJl CHCTEMH YIIPABJIIHHSA SIKICTO.

[lix ynpaBmiHHAM AKICTIO PO3YMIOTH BILTHB HA BHPOOHHYHMH MPOLCC 3 MCTOK 3a0C3MCUCHHSA HEOOXiTHOL
AKkoCTi mpoaykmii. Take po3yMiHHA YIIPABIIHHA MICTHTh V COO1 TPH CKIIAA0BI CIICMCHTH, CY0 €KT YIPABIIHHA (XTO
BIUIMBAE), 00 €KT YNPaBIiHHA (HA IO CHOPAMOBAHHWH BIUIMB) i CaM MCXaHI3M BIUTHBY. Bu3HAuuWBmIE 00’ €KT
VIpaBIiHHS (BUPOOHMYHIT MPOLIEC), 3y MMHUMOCS Ha MEXAHI3MI, «TEXHOJIOTI» YIIPABIIHHS SKICTFO.

Sk Oyap-AKuil mPOLIEC YIPABTIHHS, YIIPABIIHHS AKICTIO 3IHCHIOETHCS MIIIXOM Peajtizanii yIpaBTiHCBKHX
(yHKIH. Y pi3HEX MKepenax HABOIUTHCS TaKui ckiax (DYHKIIH: MIaHyBaHHS, MOTHBALS, OPTraHi3amis, KOHTPOIb,
iH(pOpMAIIis, po3poOKa 3aX0/iB, MPHHHATTS PIICHb, BIPOBAHKCHHS 3aX01B.

IMig yac ympaBmiHHS SKICTIO Il 3aTaJbHOYIPABIIHCHKI ()YHKIIl HAIOBHIOIOTHCS HOBHM 3MICTOM 1 CKJaf
(OYHKIIH yIIpaBIiHHS AKICTEO MOKHA TIPEICTABUTH TAKUM UHHOM:

- MOJITHKA B 00JIACTI SIKOCTI,;

- IJIAHY BAHHSA SKOCTI,

- HABYAHHS 1| MOTHBALIS IEPCOHAIY;

- Oprafizanig poOOTH 3 SKOCTI;

- KOHTPOJIb IKOCTI;

- iIH(OPMAILLIA TIPO AKICTH MPOAYKITIL, HOTPEON PHHKY i HAYKOBO-TEXHIUHHH ITPOTPEC;

- PO3poOKa HEOOXITHUX 3aXO0iB;

- OPUHHATTS PIICHb KEPIBHAULTBOM I IIIPHEMCTBA;
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- peamizanis 3aX0aiB;

- B3a€MOJIS 3 30BHIIIHIM CEPEIOBHINEM (BHUPIMICHHA MUTAHb SIKOCTI 3 MOCTAYAIBHUKAMHE, CIIOKUBAYAMHY,
JEPKABHEMH OPTaHAMH).

3a3HaueHi (QyHKOii TICHO OB’ s3aHI MK cOOOI0 Ta IXHA peamizamis SBIsIE COOOI0 IMPOLEC YIPABIIHHS
SIKICTEO TIpoAyKuii. Llei mpomec Mae 0XOIDTFOBAaTH BCi €TAaNK BUPOOHHITBA i MOXKE OyTH NMOJAHUHA Y BHUTILIIL «IETII
SIKOCTI», 300paskeHoi Ha puc. 1. Y TOMy BHIAAKy, KOJH 3a PE3yJIBTaTAMH KOHTPOJIO SIKOCTI Ta aHAMIZY OTPHMAHOL
iHpopMaii OyAyTh MATOTOBJICHI, 3aTBEPIKCHI KEPIBHUIITBOM, BIPOBAIKEHI BCI HEOOXITHI 3aXOAHM — HACTYIHHH
IUKJI YIPABIIHHSA Oy/1e BXKE BIiIOYBATHCH HA OLTbII BUCOKOMY PIBHI. Y PE3YIBTaTi KIIETII SIKOCTD» MEPETBOPUTHCA ¥
«CIIpats SIKOCTI» 3 MIABUIIECHHAM SIKOCTI IPOAYKIIT MICIIS KOYKHOTO YCHINTHOTO IUKIIY VIPABIIHHI.

Crau exoHoMiku. TIpod)cinku. 30BHIIIHE CEPEJOBHILE MiKHAPOHI 1 O THHE] PaKTOPH.
3akoHu. [lepKaBHI OpraHu Fommmmmmmmmmmmmm—m—m————m - e CorioKyIbTYpHI axTopu
! TIITPUEMCTBO !
1 1 .
HOCT&I‘I&IJ‘IBHI/IKI/I. . ! KepiBHHLTBO ! Croxusaui, Hayxoso-
. . . . 1
TPYZIOBi PeCy peH, MaTepiany., R T — | | purky 30yTYy, o
MOCITYTH, EHEPTIsA, KATITA ; CepeIoBHIIEM ; KOHKYPEHTH TEXHIYHHN
1 1
e . . - . - - . ___=- = - e __ T C Ao ——
! TpuHHATTS pilIEHb i
1 . .
! TlomiTuka SKOCTI '
1
! :
| ¥ !
| T11aHy BAHHS AKOCTI = !
1 0 0 0 0 [aa]
! Oprawuizariis po0it 3 IKOCTi = E VeyHerms aedexis !
' - 3 A 8 2 y A L]
' " Has4anna 1 MoTHBawIA 5 m| 28 !
i = IEPCOHATY 2 =S :
! “ . . . cee 1
! g y % § = |TTizBumenHs kBam@ikarmii i :
[N o .
: =t HociLKeHHs 5 = s e MOTHBAILis TIEPCOHATTY !
! g Po3poGka < : g = g i
. 2 > - — g [ & . - 1
! = ITinroToBKa BHPOOHMITEA a 2, § = TlokpamenHs MaTepiambHOi |
0] (=]
i ¥ BHTOTOBICHHS é = ~ % fasm i
1
. 1
i MonTak = = ro)n TloxparmeH s ynpasinss | | 1
E Excrutyararis = ~ T MPHEMCTBOM TA AKiCTIO !
1 1
]

Puc. 1. @PyHKUioHAIbHA CXeMa YIPABIIHHA AKICTIO NPOAYKIIT («TIeT/IA AKOCTI»)

B noBOMy nep:kaBHoMy craHzmapri Ykpaiam JICTY ISO 9000-2015 [1] HaBeneHO Take BU3HAYUCHHS:
VIPABIIHHA SIKICTIO — CKOOPAMHOBAHI [ii MOA0 CHPSAMYBAaHHSA Ta KOHTPOJFOBAHHS JISTILHOCTI OpraHizamii Imoao
skocti. IIpm mpOMY OpraHizami€l0 BBaXKAIOTh CYKYIIHICTh JIOACH Ta 3aco0iB BHPOOHHUIITBA 3 PO3MOILIOM
BIATIOBIJANILHOCTI, B3A€MOBITHOCHH, IIOBHOBA)KEHb. [lIpmKiagamMu opraHizamii € Kopmopamis, KOMIIAHif,
miampueMcTBo, (ipMa, YCTaHOBA, IHAWBIAYAIbHWH IANPHEMENb, ACOINANIA UM iXHI IMAPO3AiMH, KOMOIHAIIL.
CrpsMyBaHHS 1| KOHTPOTIOBAHHS IIONO SKOCTI 3a3BMYAM OXOIUIOKOTH PO3POOKY MOMITHKH 1 HineH y cepi SKOCTI,
IJIAHYBAHHSA SKOCTi, KOHTPOJIb SKOCTI, 3a0€3MCUCHHS IKOCTI, MOTIMIICHHS AKOCTI.

SIKmIo po3riIAAaTH YIPABIIHHS AKICTIO K MPOICC BIUTHBY HA BHPOOHHITBO 3 MCTOIO 3a0C3MCUCHHS SKOCTI
MPOAYKINI, TO MOXKHA OOIPYHTOBAHO CTBCP/UKYBATH, IMO 3a0C3MCUCHHA SAKOCTI BHCTYNA€ OLTPII TIHPOKHM
TOHATTAM, IO BKIFOYAE B cebe YMPaBMiHHS AKICTIO. ToMy mo, SKImO 3a0€3MEUCHHS SKOCTI — [E TIPOIEC
(opMyBaHHS HCOOXiZHOI AKOCTI Wi BIUIHBOM TPHOX OCHOBHHX YHHHHKIB (TCXHIYHOTO, AAMIHICTPATHBHOTO,
JEOZICHKOTO), TO YIPABIIHHA SKICTIO € TUTHKH YaCTHHOK) OJHOTO, 4 CAMC — AAMiHICTPATHBHOTO YHHHHKA.

Jlanmit B32€MO3B’ 30K NPHHIMINB 3a0C3MICUCHHS Ta YNPABIIHHS SIKICTIO IPOCIIAKOBYETHCSI 1 Y «meTii
skocti» (mus. puc. 1). Tyt ynpasmiHCbKa (YHKIIS «po3poOKa 3axofiB» Iependadae BXUTTA 3aXOJiB, IO
CHPSMOBAHI HA MOKPAIICHHA MAarepiaibHOi 0a3W MANMPHEMCTBA, BIOCKOHAJCHHS OpraHi3amii poOiT, akTHBI3ALiO
TIEPCOHANY, IO CaME i € OCHOBHMMH UMHHHKAMH 3a0€3IECUCHHS SIKOCTI MPOAYKIII Vv BHPOOHHYOMY IIPOIECi HA
T ATPHEMCTBL.

Jlani HEOOXITHO PO3TILTHYTH IOHATTA CHCTEMH SKOCTI, B PaMKaX AKOI pEali3yeThCs JaHA YIPABIIHCHKA
(dyukiis. BixnosimHo mo MikHapomHoro cragapry 3 skocti ISO 9000:2000 mig cHCTEMOIO SIKOCTI PO3yMinn
CYKYTHICTh OPTaHi3aliiHOI CTPYKTYPH, METOIMK, MPOLECIB, PECYPCiB, HEOOXITHHMX I 3AIHCHECHHS 3arajbHOTO
ynpaBmuaA AkicTo. Y crargapti JCTY ISO 9000:2007 HaBeaAcHO TaKe BU3HAYCHHSA, CHCTCMA VIIPABTiHHA SKICTHO —
CHCTCMa VIPABTIHHA, KA CHOPAMOBYE Ta KOHTPOJIOE TULIGHICTH OPraHizamii IMOJ0 AKOCTL. Y T ATIH pemakmii
MbkHapoaHOTO cTaHAapTy ISO 9000:2015 [1], mo Buitmma 15.09.2015 p. i HaOyna ymHHOCTI B YKpaini 1.01.2016 p.
CHCTEMa YTPABIHHA SIKICTIO BKJIIO4YAa€ B ceOe Mii, 3a JONMOMOTOIO SKHUX OpraHizamis igeHTH(]IKye cBoi Iimi Ta
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BH3HAYAE MPOLCCH H PECYypCH, IO HCOOXiTHI AN JOCATHCHHSA OaKaHWX pe3yapTariB. CHCTEMa MCHCIKMCHTY
SIKOCTI YTPABIIE B3AEMOIFOYMMH IPOLECAMH Ta PECypcaMu, HEOOXITHMMH M1 CTBOPCHHS IIHHOCTI Ta
BHPOOHHITBA MPOIYKII [ BIAMOBIAHUX 3AI[IKABICHAUX CTOPIH.

JOUTEHO YTOYHATH, IO PO3YMIFOTH IMi CHCTEMOIO AKOCTI B X BH3HAUCHHAX. 3a0C3MCUCHHS TKOCTI — IIC
pe3yapTat poOOTH IMiANMpHEMCTBA a00 OpraHizamii moJ0 CTBOPEHHS mpoAykuii. Bei poboTw, Mo BHKOHYIOTHCS HA
M ATMPHEMCTBI, TPSAMO UM OIOCEPEAKOBAHO, Y OinmbImiif ado MEHIMIH Mipi BIDIMBAKOTh HA AKiCTh. OTke, cHCTEMa
3a0e3MeUeHHS SIKOCTI MA€ BKIIFOYATH BCi €IEMEHTH ALIIBHOCTI MAMPHEMCTBA AJlC TOAI BOHA BTPA4aE BIACHI MEXi
Ta HEMUHYYE TICPETBOPIOETHCS B CHCTEMY YIPABIIHHS BCIM IIJMPHEMCTBOM, TOOTO OyAE BHCTYIATH CKJIATOBOIO
CHCTEMH OTICPALIHHOTO MCHEKMECHTY HA HHOMY.

Uepes 1r0 MPHYAHY, 4 TAKOK, BHXOAATH 3 TPAKTHYHOL JOLTHHOCTI, ¥ IICPIIHX peAakiisax craHmapris [SO cepii
9000 Oy MPUIHATI 10 YBArW HE BCL, a TUIBKH Ti €1EMEHTH AISUTHHOCTI TIIPHEMCTBA, SIKI YHHITh HAHOIIBINMI BIUIHB HA
sKicTh, CYKYIHICTD TAKHX CJICMCHTIB TOAABAJNACH K CHCTCMA 3a0C3ICHUCHHA AKOCTL. B mo cucreMy, KpiM (DyHKIH
VOPaBIiHHSA SKICTIO (KOHTPOJIb SKOCTI, TICPCBIPKA MPOAYKII, 3aX0TH KOPHUTYBAJGHOTO BIUTHBY), BKIFOUAIHCH CIICMCHTH
VOPaBIiHHSA NOCTAYAHHAM, TPOCKTYBAHHAM, BHPOOHHIITBOM, 4 TAKOXK 1HII CJICMCHTH, SIKi BIUTHBAJIH HA SAKICTH, HC3AJIC/KHO
BiZI TOTO, 0 SKHX C()ep TILIBHOCTI I IMPHEMCTBA BOHH BiTHOCATHCL.

BHKOpHCTOBYIOUM TEpMIH «CHCTEMa SIKOCTI», BAPTO MATH Ha yBa3li cnenu(iky AAHOTO TEPMIHY Ta
BIZ3HAYMTH, OIO ITiJl CHCTEMOIO SIKOCTI PO3YMIETHCS IMUPOKA OpraHi3amiiiHa CTPYKTYPa Ta ALUIBHICTD, KA 3AIHCHIOE
HC TLTBKH (DYHKIIT YIIPABIIHHS AKICTIO, aJI¢ TAKOK BKIIFOYAE CIICMCHTH IHIINX C()ep MIATBHOCTI MAMPHEMCTBA, IO
CYTTEBO BIUTHBAOTH HA AKICTH MPOIyKIi. Takox 1t 3a0€3nCUCHHS IKOCTI MANPHEMCTBY HEOOXiAHI BCi pecypcH,
0 BUKOPUCTOBYIOTHCS I peanizanii ()Y HKIIH CHCTEMOFO SKOCTI.

3 ompIAy HA BHINE3a3HAUCHE, BU3HAYCHHS CHCTEMH SIKOCTI JOLITBHO BHKJIACTH TAK: CHCTEMA SIKOCTI SIBILIE
COOOFO CYKYITHICTB CTPYKTYP, AKi BITHOCATBHCS 0 Pi3HUX c(ep AIATBHOCTI MiAMPHEMCTBA, 3AIHCHIOIOTh HAHOLTBIIAT
BIUIMB HA SAKICTh IPW BHKOHAHHI CBOIX (PYHKIIH BCTAHOBICHMMH MCTOJAMH 3 BHKOPHCTAHHAM HEOOXITHHX
pecypeiB. KpiM TOTo cuCcTeMa SKOCTI BKIFOUAE B CCOC MiATBHICTD, 32 JOMOMOTOK) AKOi IiIMPHEMCTBO BCTAHOBIFOE
LTl Ta BU3HAYAE OCHOBHI MPOLCCH TAa PECYPCH A iX JOCATHEHHA [3].

CucreMa MEHEKMEHTY SIKOCTI BUCTYIIA€ AWMHAMIYHOIO CHCTEMOXO, IO BAOCKOHAIOETHCS C IUTHHOM 4Yacy
3aBSIKH MECPIOTMYHUM MOKPAIICHHIM, IHHOBALSIM. Y KOKHIH OpraHizarii 3AiiCHIOETHCS AISIIBHICTD 3 YIPABIIHHSI
SIKICTEO HE3aJICKHO Bifl TOTO, 4M Oyia BoHA (DOPMAIBbHO 3aIUIAHOBAHA YU Hi. MI>KHAPOJHHI AOCBI IIOKA3YE, IO I
o0y A0BYM CHCTEMH SIKOCTI HA IJMPUEMCTBI HAHKpAIIUM PIIICHHIM € BHKOpUCTaHHA ctaHmaptiB ISO cepii 9000.
3aBISIKM YHIBEPCATbHIN MPHPOAL AaHI CTAHAAPTH 3HANIIIM BHKOPHUCTAHHA B YCIX Taly3ix BHPOOHHLTBA Ta cepu
mocyr. He3saskaroum Ha T€, IO CBOTOAHI € PI3HI KOHIEMII VIPABIIHHA SAKICTIO, BCI BOHM TaK YH IHAKIIC
6a3yroTeca Ha crargaptax [SO cimericTa 9000. Cy4acHi CHCTEMH SKOCTI 0a3yrOThCA Ha ctaHgaprax [SO 9000, sxi
MPUHHEATO B YKpAiHi Ak HamioHanbHi 3 1 xosras 2001 p. 3 imaekcom ACTY ISO 9000.

Mixuapogauit crargapt ISO 9000:2015 magae pekoMeHOAmii, SKUM YHHOM PO3POOHTH (POPMATi3Z0BAHY
CHCTEMY JJISI YIPABIIHHS SKICTIO MPOAYKIIi HA manpreMcTBl. HeoOXiaHO BU3HAYMTH (YHKII], SIKi BXKE ICHYIOTh HA
MATMPHEMCTBI Ta iX MPUAATHICTH 3 BPaxXyBaHHAM KOHTEKCTy oprasizamii. Crammapr ISO 9000:2015 pazom 3 ISO
9001:2015 Ta ISO 9004:2012 MOe BUKOPHCTOBYBATHCH MIAPHEMCTBOM IIPH PO3POOII MiTICHOT CHCTEMH SKOCTI.

@®opmMamizoBaHa CHCTEMA MCEHEIKMCHTY SKOCTI CTBOPIOE OCHOBY /U1 IUIAHYBAHHS, BUKOHAHHS,
MOHITOPHHIY, BIOCKOHAJICHH JISUTBHOCTI 3 YIPABIIHHA AKICTIO. CHCTEMA SKOCTI Ma€ TOYHO BIAOOpaskaTtu MmoTpedn
opranizanii. OCHOBHI MOHATTS Ta NPUHIUIM, IO MICTAThCS B Mi>KHapomHOMY cTtanmapti ISO 9000:2015 MoxXyTh
CIIyTYBAaTH I[iIHHAM KEPIBHUITBOM ITPH PO3POOII CHCTEMH YIIPABIIHHS SKICTIO.

BucHoBkn, [lincyMOBYIOUM BHINC3a3HAYUCHE, MOJKHA KOHCTATYBATH, INO YIPABIHHSA SKICTIO MPOAYKIil Ha
T IIPHEMCTBI BHCTYTIAE HEBil €EMHHM CIICMCHTOM CHCTCMH YIIPABJIHHSA HAM B PAMKAX PEaTi3artii Onepamiiaoi (yHKii.

CTBOpCHHA Ta BHOPOBAKCHHA CHCTCM MCHCIKMCHTY SKOCTI JOUITBHO 3HIHCHIOBATH HA OCHOBI
PEeKOMEHAANIH MUKHAPOAHUX CTAHAAPTIB 3 sIKocTi ISO cepii 9000 3 OXOIUICHHSIM BCIiX eTamiB «IeTi» gkocTi. [1pu
OPOMY MIJOPHEMCTBA OTPHMAIOTh 3pPOCTAaHHA C()CKTHBHOCTI BHPOOHHWITBA Ta 3OUNMBIICHHSA  BJIACHOI
KOHKY PEHTOCIPOMO>KHOCTI.
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