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MOTUBALIA AAK ®YHKUIA MEHE/ZKMEHTY B CUCTEMI 3ABE3IIEYEHHA
E®EKTUBHOI'O BUKOPUCTAHHSA PECYPCY POBOYOI CUJIU IEPCOHAJNY
HIAIPUEMCTBA

Y CcTartTi po3rngaaETbca MTaHHs MOTUBALYIT NEPCOHAEITY Ha MIAMPUEMCTBI. MeToro € aHasli3 rniaxoaiB 40 BU3HAYEHHS CTaHy
MOTUBALJII NEPCOHAITY Ta PO3PO6Ka HArpsMIB ii B4OCKOHAIEHHS. /15 Lboro 6y/10 pO3r/IIHYyTO CYTHICTb Ta 3aBAAHHS MOTUBALYI rpaLli
MIEPCOHANTY, a TaKOX CBITOBI TeHAEeHUIl, SIKi CTOCYIOTbC MOTUBYBAHHS [IPaLiBHUKIB. Ha OCHOBI riposefeHoro awHanizy 6ysm
3arporioHOBaHI Taki CK/1a40BI CMCTEMM MOTUBALIT MpaLli, SKi 403BOJISATL [OCSITH BiYYTHOrO EKOHOMIYHOMO €@EKTY BITYUIHSIHUM
TIAMPHUEMCTBAM.
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MOTIVATION AS A MANAGEMENT FUNCTION IN THE PROVISION SYSTEM OF
EFFICIENT USE OF THE EMPLOYEE POWER RESOURCES OF THE ENTERPRISE
PERSONNEL

The article deals with the problem of personality motivation in the conditions that are at the present stage of
development of Ukraine is very important, because the effective activity of the enterprise is more and more ensured by coherence
in the work of the personnel, which becomes possible only with the organization of a proper motivational basis that will be able to
stimulate employees to improving performance. The stimulation of labour is aimed at creating the conditions under which labour
activities will produce such results that will adequately meet the needs of the employee, as well as to form motives for work. The
purpose of stimulation is manifested in inducing a person to work, in an interest in working better, more productive. To do this, the
system of motives and incentives must have a certain regulatory framework, that is, the employee must know exactly what is
required before him, for which he will receive remuneration and what sanctions can be applied if he does not do anything. The aim
/s to analyze approaches to determine the state of motivation of staff and develop directions for its improvement. For this purpose,
the essence and tasks of personnel motivation, as well as world trends related to the motivation of employees, were considered. On
the basis of the analysis, the following components of the system of motivation were proposed, which would allow a tangible
economic effect to be achieved by domestic enterprises. In general, in order to motivate the work of the personnel of an enterprise,
it should: take into account the peculiarities of the foreign economic situation, to be consistent with the economic strategy of the
enterprise on which the methodology for achieving the goals is directly based and which should determine the rational level of
employee income, which will lead to high results of their work, as well as the enterprise as a whole; to forecast the effectiveness of
the process of motivation in the enterprise, which is achieved by the optimal balance between the economic and social interests of
the parties concerned and determined by the degree of achievement of economic and social goals not only of the enterprise but
also of employees.

Key words: motivation of work of personnel, stimulation, productivity of labour, efficiency of activity.

ITocTanoBKka mnpo0JjeMH y 3arajJbHOMY BHIJIAAl Ta T 3B’S30Kk i3 BaKIMBUMH HAYKOBHMH
3apaanHsiMu. [IpoGiema MoTuBamlii OCOOMCTOCTI B yMOBax, LIO CKJIAJIHCS Ha HHUHINIHBOMY €Tali pPO3BHUTKY
VYkpaiHy, Mae JOCHTh BaXJIMBE 3HAUCHHs, ke e(EeKTUBHA JisUIbHICTh MIANPUEMCTBA OLIBIIOI MIipOIO
3a0e3MeYy€eThCS 3JIAr0KCHICTIO Y poOO0Ti MEepcoHaTy, OI0 CTa€ MOXKIMBHUM JIHIIE IIiJ] Yac OpraHi3amii HaJleKHOI
MOTHUBAIIIITHOT OCHOBH, fKa OyJe 3IaTHAa CTUMYIIOBATH MPAIiBHUKIB JIO iIBUIIICHHS Pe3yIbTATHBHOCTI AisITBHOCTI.

OpHi€ro i3 MpoBiTHUX (QYHKIIH MEHEIXKMEHTY Ha MiJIPUEMCTBI € MOTHBalis. AOU peaizoByBaTH CBiid
MOTEHIia]l 10 eKOHOMIYHOTO 3POCTAaHHs MiNPHEMCTBO HAMAraeThesl MEPEKOHYBATH IEPCOHAN MPAIFOBATH JIIIIE,
CTHMYITFOBATH TO TiJBUIICHHS AKTUBHOCTI TISUTBHOCTI, a TaKOX MIITPUMYBATH 3aIliKaBICHICTh Yy pe3ylbTaTax.
IIpore HemocTaTHS MOTHBaLisA, a00 K HEBMiIE 3aCTOCYBaHHS JTaHOI CHCTEMH, MOXKe OyTH TadbMyHOunM (akTOpOM
JUTSA TATIPUEMCTBA 1 CHPUYMHATAME HU3BKI PE3yJIbTaTH AisUTFHOCTI Ta BUCOKY IUIMHHICTH KaJIpiB.

I Tomy, mo TUTaHHS TMOJIMIIEHHS CHCTEMH MOTHBAIll HAa MIiANMPUEMCTBI € JOCUTHh aKTyaJbHUM, IIe
3yYMOBHJIO BUOip TEMH IOCITIKEHHS, chopMyBasio HOro MeTy 1 3aBIaHHS.

AHaJi3 ocTaHHiX JocailkeHb i my0aikaniii, B SKHX 3aM0YaTKOBAHO PO3B’sI3aHHA JaHOI MpPodJeMH i
BU/IiIeHHS] He BHpilleHUX paHille YACTHHM 3arajbHOi MpoOJjeMH. 3aKOHOMIPHOCTI BIUIMBY MOTHBAIi,
CTBOPCHHS MEXaHI3MIB Ta METOIIB 11 peaizamii 33151 iABUIICHHS IPOTyKTHBHOCTI AisUTHOCTI IIEPCOHAITY ITHPOKO
BUBYAIOTHCSl y TpalsiX TaKMX EKOHOMICTiB-KJIacHuKiB, sk A. Adonina, A.Bpyma, @.Iepnbepra, @. I'inbpera,
. MakI'peropa, A. Macnoy, P. Oyena, A. Cmita Ta iH.

L1i BueHi mocmiKyBalll TEOPETUYHI Ta MMPAKTUYHI aclieKTH e()eKTUBHOTO YIPABJIiHHS MEPCOHAIY 3 Pi3HUX
TOYOK 30py 1, HE3BaXAIOUM Ha Iie, OiblIa YacTUHA YKPAiHCHKHX ITNPHEMCTB HE MAlOTh HAJIEXKHOI e(heKTHBHOL
cucTeMH MoTHBalii Juii mnepconany. Jns po3poOKM Ta MOAANBLIOTO BIPOBAKEHHS MEXaHI3My MOTHBALil
HEOoOXiZJHO, B TEpIIy dYepry, BpaxoBYBaTH CcCHElU(iKy (QYHKIIOHyBaHHS KOKHOTO TOCHOIAPIOI0YOro 00’€KTa
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okpemo. TakoX IOLUIEHUM IPH BUPILIEHHI JAHOTO NMUTAHHS € BPaxyBaHHS HE JIMIIE BITYM3HSHOTO JOCBiTy, a H
3apyOi>KHOTO.

@opMyTIOBaHHA Iijeil cTraTTi (MOCTAHOBKA 3aBAaHHs). METOKW CTAaTTI € aHami3 MiIXOMiB IS
BU3HAYCHHS CTaHy MOTHBAIlil MEpCOHATY, BU3HAYCHHS CTHMYJIB HOTO TPYMOBOI JiSUIBHOCTI B Cy4acHHX yMOBax
TOCIIOJIapIOBaHHsl 00 €KTIB MIINPUEMHHULBKOI MiSJIBHOCTI, @ TakKoXX po3poOKa HampsMiB BJIOCKOHAJICHHS
MOTHBAIIITHOT CHCTEMH.

Bukiaa ocHOBHOro Martepiajiy aociimxeHHsi. JIJig A0CATHEHHS €()EKTHBHOTO YIPaBIiHHS JIFOIMHOIO
HEOOXiAHO 3p03yMITH i MOTHBaIit0. JIuie 32 YMOBH BU3HAYEHHS TOTO, IO CIIOHYKA€E JTIOAWHY JO MisITBHOCTI, SKi
caMe MOTHBH CIIyXaTh QYHIAMEHTOM ii Jilf MOXKHa cTipoOyBaTH copMyBaTH eHEKTHBHY CUCTEMY YIPABIiHHS HETO.
Jlnst boro, Hacammepen, HeoOXiIHO 3HATH SK caMe BHHUKAIOTH Ti UM IHII MOTHBH, SK 1 SKHM YHHOM MOYKHA
MIPU3BECTH 10 Jil ITi MOTUBH, a TAKOX SK, B3arall, 3MiHCHIOETHCSA MOTHBAIIIS JIFOICH.

Besnepeunum € Te, 1110 Maiike KOXKHa JIFOJIMHA TIparHe 3HAMTH 1iKaBy poOOTY 3 IPUCTOMHUMH YyMOBaMH, J1€
BOHA 3MO’K€ CAMOCTBEPAUTHCH, JOCSITTH TIEPCIIEKTUBHOTO POCTY Ta BiAYYTH CAMOIIOBAry. 3BI/ICH CIIJY€, IO BEIUKY
pOJb B MEHE/DKMEHTI BiJirpae MOTHBALlisl CTarycy — pYIIidHA CHja TOBEIIHKH, SIKa IMOSCHIOETHCS OakaHHAM
MOCICTH BHIIY I0Cajay, BUKOHYBaTH poOOTY, sika MoTpedyBaThMe OUIBIIOI BiANOBIAAaIBHOCTI Ta MaTHMeE OUIBIIY
CKJIQIHICTB 1, 3arajoM, IpautoBaTH y Tii cdepi AisIIBHOCTI, SKa MPUHHSTA CYCIUIEHO KOPHCHOIO.

[IpoBenenuit ananiz BH3HAueHb MOHATTS MOTHBaMii (Tabm. 1), mokasaB, IO KOXKEH aBTOp Mae€ BIacHE
TPaKTyBaHHS IAHOTO TOHATTS, alleé B 3arajJlbHOMY PO3YMiHHI MOTHBALiS — L€ CYKYIHICTh PYMIIHHUX CHJI, IO
CTUMYINIOIOTh JIOAWHY N0 BUKOHAHHA BH3HAa4YeHHWX Mid. Lli cWiaMm MOXyTh MaTH SK 30BHIIIHE, TaK i BHYTPIIIHE
MTOXOJ/KEHHS 1 3MYIITYBaTH JIIOJUHY CBIIOMO a00 HECBiIOMO poOHTH Ti 260 iHmIi BumHKH [10, ¢.211].

BigHomIeHHS 10 TIpalli XapaKTepu3yEThCs HAsBHICTIO a00 BiJICYTHICTIO IIPAarHEHb y JIIOJUHU BUSBIISATH CBOT
CHJIM — JYXOBHI Ta (i3W4Hi, BUKOPHCTOBYBATH CBOi 3HAHHS, BMIiHHA, 3Mi0HOCTi, JMOCBIM IS JOCSATHEHHS SIK
KIJIbKICHUX, TaK 1 IKICHUX pe3yJbTaTiB rpaii. BoHo Mae cBiif IposiB B MOBEIiHIII, MOTUBALIT i OLHIII Tpalli.

30BHINIHIM NPOSBOM BiIHOIIEHHS JI0 MpAalli € TPYAOBAa MOBEIIHKA, @ BHYTPIIIHIM — MOTHBAIIis 1 OIIiHKA.

SIKIO po3risiAaTH MOTHBAIIO 3aJ€XKHO BiJl MOBEAIHKM JIOIUHHU, TO L€ MPOIeC BUOOpY TOTO THIy AiH,
KA OyJie 3yMOBIICHHH BIUIMBOM SIK 30BHILIHIX (DaKTOPIB, TaK i BHYTPILIHIX. A SIKIIO B YIPaBIiHHI, TO MOTHBALiS —
e GyHKIis, 10 GOpMye CTUMYIH IS MPAIiBHUKIB MIPAIIOBATH 3 MOBHOIO BiA4€i0, TOBITOCTPOKOBO BIUIMBAE HA
npaliBHUKA, 100 3MIHMTH HOTO LIHHICHI IHTEpecH Ta opieHTanii, cpopMyBaTH BIANOBIHY MOTHBAIIIIO i PO3BUHYTH
TPYAOBHI MMOTEHITIAL.

Ta6mums 1
BusHaueHHs NOHATTS MOTHBALif

BuzHayeHHs1 NOHATTS «MOTHBALsD) ABTOp Kiirouose ci1oBo
Le mpomec eMOLIHHO-IYTTEBOTO CITIBCTAaBICHHS 00pa3y Mackon [.B. [8] BHYTpIIIHIH
BJIaCHOI MOTpeOH i3 00pa30M 30BHIITHBOTO NPEIMETY, abo Ie ByTtko M., TICUXIYHAN
BHYTPIIIHIN TICHXIYHUA MEXaHi3M IOINHHU, SKUH 3a0e3meuye Benokyp €. [1] MeXaHi3M JIFOJIHH
Mi3HAHHS TPEIMETY BIINOBITHO A0 MOTPeOW JIOAWHHU 1 SKAN
3aIllyCKae TpaBWIbHY IOBEIHKY JIOJWHA Ha HPUBIACHEHHS
1[OT'O ITPEAMETY
e ¢yukiis 3am0BOJCHHS iepapxil moTped: Gizionoriuxi, A. Macnoy OaxxaHHS
notpebu B Oe3melli, MPUHAICKHOCTI, MOBa3i Ta BU3HAHHI, 3a/I0BOJICHHS

CaMOBHPaXKEHHI.
Lle cBimome IparHeHHs A0 IIEBHOTO THITY 3aJI0BOJIeHHs noTped, | Bephanchkuii A.A. [2] | cBijoMe nparHeHHs
JI0 yCHixXy

Ile mporec CHOHYKaHHS JrOACH 10 Tpall, sSKui nepeadavae Meckon M.X., Mpo1ec
BUKOPUCTAHHS MOTHUBIB IMOBEIIHKA JUTS TOCATHEHHS OCOOMCTIX Annbept M., CIIOHYKaHHS
1itelt abo et opraizarii. Xenoypu @. [9, ¢.360]

CyTHicTh Teopiii MOTHBALIl — KOJIM Iepe]l JIOAMHOIO CTaBJIAThH IEBHI 3aBJaHHS 1 BOHA 3Ha€ BUHAroOpo.y,
Ky 3MOXE€ OTpHMaTH 3a IIe, TOJAI BOHA 3ICTaBJs€ BCE L€ 3i CBOIMH MOMJIMBOCTSMH Ta MOTpedamu 1 ImpuiMae
pilICHHS SIK 3IMCHIOBATH Ty M 1HIIY JISUTBHICTS.

Te, mo MoTHBalLis — AOCHUTH CKJIQJHUH Tporec, a I eeKTUBHICTh OLIHIOETHCS 3TiHO 3 Pe3yJbTaTaMu
JSTBHOCTI MiAMIPUEMCTBA, TiITBEPIKY€ETHCS PO3MAITTAM MOTIISIIB.

OcHOBHI 3aBIaHHS MOTHBAIIi(:

- (hopMyBaHHS B KOYKHOTO CIIBPOOITHUKA PO3YMIiHHS CYTHOCTI 1 3HAYSHHS MOTHBAIII] B ITPOIIEC Mpalli;

- HAaBYaHHS IIEPCOHAITY 1 KEPIBHOTO CKJIaly IICHXOJIOTIYHUM OCHOBaM BHYTPi(h)ipMOBOTO CIiIKYBaHHS;

- ¢opMyBaHHI B KOXXHOTO KEpiBHHKAa JIEMOKPaTHYHHX WiAXOIIB A0 KEpyBaHHS IIEPCOHAIIOM 3
BHKOPHCTAHHSAM Cy9aCHUX METO/iB MOTHBAIIi].

Jlis BUPIIICHHS IIUX 3aBIaHb HEOOXiTHUI aHAaIi3:

- IpoIIeCy MOTHBAIIIi B OpraHi3arisx;

- IHIMBIyaIbHOT 1 IPYIIOBOT MOTHBALLT;

- 3MiH, 1110 BiZ0OyBaIOTHCSl B MOTUBALT AiSUTEHOCTI JIIOJIMHU TIPH NIEPEXO/Ii 10 PUHKOBHX BiTHOCHH [6, c.22].
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SIx ocHOBHa (YHKIISI MEHE)KMEHTY, MOTHBALlisl — LIe NPOLEC, SIKMH CHOHYKA€E MPauiBHUKIB 10 AiSIBHOCTI
BHACTIJIOK ()OPMYBaHHS MOTHBIB TOBEIIHKH JJISI TOrO, 10O JOCSATTH HE JIMIIE OCOOMCTHX Iiijied, a W mijei
oprasizari.

3MmicT ¢yHKUii MOTHBaMii mMoJisirae y BU3HAuUeHHI MOTped NepcoHany Ta 3a0e3ledeHH] X 3aJ0BOJICHHS B
oprasizailii; po3po0JeHHI CHCTEM BHHAropoiu 3a poOOTy, II0 BUKOHYETHCS; 3aCTOCYBaHHI PI3HOMaHITHHUX (OpM
OIUIATH TpAaIli; BUKOPHCTaHHI CTUMYIiB €()eKTHBHOI B3a€MOJil NMPamiBHUKIB y KOJEKTHBAaxX i Ha IIiIIPHEMCTBI
3arajom [7].

3a JOTOMOTOI0 MOTHBAIIIT KEPIBHUIITBO IiIIPUEMCTBA MOKE BHPIITYBATH TaKi 3aBIAaHH:

- 3aITy4eHHs ¥ yTpUMaHHS B OpTaHi3allii KpalunX CHeIiaicTiB;

- BH3HAHHA MiSUTBHOCTI TMPANiBHUKIB, SKi IOCATIM 3HAYHAX pPE3YNbTaTiB, 3 METOI0 IOJANBIIOTO
CTHMYJTIOBAHHS X TBOPYOI aKTUBHOCTI;

- IEMOHCTpallisl CTaBJICHHSI KEPIBHULITBA 10 BUCOKHX PE3YJIbTATIB Mpalli;

- MOMYJISIPU3allisl pe3ysIbTaTiB Ipalli Kpalnx IpainiBHUKIB;

- 3aCTOCYBaHHS pI3HOMaHITHUX ()OPM BU3HAHHS 3aCIIyT;

- IOKPALIEHHS MOPaJIbHO-TICUXOJIOTIYHOTO CTaHy MpaIliBHUKIB Yepe3 BiANOBIAHY (JOPMY BU3HAHHS;

- 3a0e3reyeHHs iIBUICHHS TPY/I0BOI aKTUBHOCTI KOJIEKTUBY i IIPUEMCTBA.

3B’5130K (pyHKIIH MOTHBAI] 1 KOHTPOJIIO € Ha BCIX €Tanax BUKOHAHHS 3aBJaHb ITiIJIETJIUMH, ajle 0COOIHMBO
SCKpaBO BiH BHABISAETHCSA Ha TOMEPEIHIA 1 3aBepImaibHid cramisx pobdotu. IlomepenHii KOHTPOIB, SK BiZOMO,
3IIHCHIOETCS IIe JI0 TI0YATKy BUKOHAHHA 3aBJaHHs. Moro 3aco6amu, 10 MaloTh 3HAYHMII MOTHBYIOUHMIl BIUIHB HA
MPaIiBHUKIB, MOXYTh OyTH: pO3pOOJIEHHS WITKMX HOPM, CTaHAAPTIB i BHMOT; NOBEICHHA KOHKPETHUX IIiNeH i
3aBIaHb J0 BHKOHABIIiB; pO3pOOKa CHCTEM BHHATOPOJIM; 3a0€3MEeUCHHS BCIM HEOOXimHUM; MoO0ip KBai(hiKoBaHIX
cremiaiicTiB. 3a [OMOMOTOI HaBEOCHWX 3acO0IB  MisITBHOCTI JIIOASM HAaIaeThCs KOHKPETHA 3MiCTOBHA
CIPSIMOBAHICTh, iM BHU3HAYAIOTHCS YiTKI OPIEHTHPH 1 CTAHIAPTH MOBEIIHKH, 3a JOACPKaHHS SKUX IMpaliBHUKA
oJiep>kaTh BUHaropoxay [7].

BnockonanenHss MoTuBauii TpamiBHUKIB HeoOXiHe, Hacammepel, 00 MiABUIIUTH e(pEeKTHBHICTh
JUSUTBHOCTI TIIIPUEMCTBA, a JJIs IIbOI'0 HEOOX1THO:

- NiABUIIUTH pe3yIbTaTHUBHICT pOOOTH MpalliBHUKIB;

- OMEPaTHBHO JOCATATH ITOCTABICHUX IIIJICH MiIIPHEMCTBA;

- BCTAaHOBHTH 3B'SI30K PE3yJbTATIB POOOTH CIIBPOOITHUKIB 3 OIUIATOIO Ta HEMATEePialbHUMH CTHMYJIAMU;

- 3pOOHTH MPO30POIO CUCTEMY 3a0XOUyBaHHS;

- 3HU3UTH TUIMHHOCTI KaIpiB;

- TIOJIIIIIATH TICUXOJIOTIYHUH KITIMAT Ta KOMaHAHY POOOTY.

dakropom MOTHBaLii HacaMIIepe/l BUCTYIIA€ CHCTEMa CTUMYJTIOBaHHS Tpaili. Bucoka pois iHAMBIyaIbHAX
3aXO0JliB MaTepiaJlbHOrO 1 MOpPAJIBHOTO CTHUMYJIOBAHHS 10 BHCOKONPOAYKTHBHOI Npami: BCTAaHOBJIEHHS pIBHA
IPOIIOBOI BHUHArOpOJH, TapU(PHUX CTABOK, NOIUIAT, NpeMii, MiABUILEHHS NpodeciiHOro po3psay, NOpYyUSHHs
CKJIaJIHUX 1 BIIMOBIANIbHUX 3aBJaHb, BIAPSKCHHS HA HABYAHHS 33 PaXyHOK MMiAnpueMcTBa [4, ¢.275].

CuctemMu MOTHBalil 3ajiexarh BiJ] PO3MIpPIB MiJIPHEMCTBA, YHCEIHHOCTI HOro NpaliBHUKIB, (opMu
BJIACHOCTI, OCOOJIMBOCTEH rary3i, a TAKOX IiJei caMOro miIpHEMCTBA.

BukopucTanHs 3apyOibKHAX METOAIB MOTHBALT € B OUIbIIII YacTHHI HenpuitHATHUM i mignpuemcts AITK
YkpaiHu, OCKIJIbKM B HUX HE3aJI0BUIbHI MartepialibHi MOTpeOU, HE TOBOPSYM BKe Mpo MopaibHi. [lix yac po3poOku
HeMaTepialbHUX MoJIeJIell MOTHBAIIii HEOOXITHO BPaXxOBYBATH IIHHICHI Opi€HTAIll MpaIliBHUKA, a caMe IHIUBITyali3M,
Opi€HTAIiI0 Ha MaiOyTHE Ta JOCATHEHHs ycmixy Tomo. B YkpaiHi Ha JaHWi MOMEHT cepell OCHOBHUX IIHHICHHX
Opi€eHTAIIIH CITi/T BUAUIATH KOJICKTHBI3M, OPIEHTAIII0 HA ChOTOJICHHS, OPI€HTAIIII0 HA YHIUKHEHHS Headi [11].

3Bifcu crae 3pO3yMUINM, YOMY MOITYISIPHI TEXHOJOTIl yIpaBIiHHA 3a IMUIAMH Ha 3aXOMdi TakK IOTAaHO
MpaIoloTh B YKpaiHi. CBITOBI TEHIEHIIT, SKi CTOCYIOTBCS MOTHBAIl, 0a3yIOThCS Ha TOCHICHHI POJi KepiBHUX
MpAIiBHUKIB JIs1 3aJ0BOJICHHS IHTEPECIB BJIACHHKA, BUKOPHUCTAHHI THYYKOro rpadiky poOOYoro mHsS Ta CHUCTEM
OIUIaTH Ipalli, a TAaKOX 0e3MocepeIHOMY CTUMYIIIOBAHHI 32 IOCATHEHHS IEBHUX PE3YJIbTATIB.

Y CIIA oaHuUM 3 OCHOBHHMX CHOCOOIB MOTHBalii € MarepiasibHa BuHaropoja. Oruiata mpaii B
aMEepUKAaHCHKIX KOMIIAHIAX BU3HAYAETHCA HE pe3yibTaTaMH IIpalli, a KUTbKICTIO BimmparpsoBaHoro dacy. Y CIIIA
OKJIaW KEpIBHWKA BHUINOI JIAHKH BCTAHOBIIOIOTHCA IHAMBITyadbHO 3 YpaxyBaHHAM 3MICTy 1 pe3yabTaTiB Horo
pobortu. Ha migmpmeMcTBax icCHye MpocTa cHCTeMa NPEMIIOBaHHSA, sKa Mependadae 4acTKy MparliBHUKA y (GoHai
MpeMilOBaHHS, SKa BiAIOBiTae po3Mipy HOro OKJIagy B CyMi OKJAIIB BCIX NpaIiBHUKIB. TakuM YWHOM, TOXin
NPaliBHUKIB Ha aMEpPHUKAHCHKHUX IIJIPHEMCTBAX BH3HAYAETHCS peE3yJbTaTaMHM OIHKM arecramii 1 piBHEM
MoTepeIHpO1 3apo0iTHOT TIaTH [5].

[Ikona, ane HA BITYM3HSHUX IIPHUEMCTBAX MOTHBALIISI IEPCOHATY MOJIATAE B MAHIITyJIIOBaHHI 3apOOIiTHUX
IaT — 30UIbIIy€eThCs, a00 3MEHITYETHCS 3aJIEKHO BiJ epeOyBaHHs HAa pUHKY. JIuie BenuKi MiANPUEMCTBA MOXYTh
NPOTIOHYBAaTH BHCOKOKBaJII()IKOBAHOMY IIE€pCOHAly, OKpIM 3apoOiTHOi IUIaTH, COLIAJBHUH NaKeT, SKHH
MOKPHUBAaTHME Ty YacTHHY BUTpAT, sika HAIpaBjieHa Ha XUTTEMISUIBHICTD Mpal[iBHUKA, TOOTO MEIMYHA CTPaXxOBKa,
JIoTIaTa 10 BiApSAHKEeHb, BIITyCTOK, MOOUIBbHI MOCIYTH, IEHCITHI BHECKH TOIIIO.

Jis mocmmeHHs MoTHBamii mpami B 3apyODKHMX KpaiHax 3acTOCOBYIOTh pi3HI CHCTEMH ydYacTi
ciBpoOITHUKIB B puOyTKax i opmyBanHi BracHocTi. Tak, y Bimopycii B JlepxaBHiii mporpami BiIpOJOKEHHS i
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po3BuTKy cenia Ha 2006—-2012 pokn BU3HAYECHUH OAWH 3 HANpPSMIB JiSUIBHOCTI arpoNpOMUCIOBUX IiIIPUEMCTB —
MOCHJICHHSI CTUMYJIIOIOYOI poJti 3apoOiTHOI IUIaTH 3 BHKOPUCTaHHSM HOBITHIX CHCTEM OIUIATH i CTUMYJIIOBaHHS
npari i BUpOOHHIITBA, B SKUX 3aJisiHA y4acTh MPAIIBHUKIB i KOJEKTHBY Y ()OpPMYyBaHHI BJIACHOCTI MiJNPHEMCTBA,
(bopMyBaHHs 1 HAKOMMYEHHs EPCOHI()IKOBAHMX YaCTHH BJIACHOCTI B MaliHi IiJIPHEMCTB, y4acTh IPaliBHUKIB B
npuOyTKax miaAnpueMcts [3].

[TocraHoBKa mizneii mepeadadae — MpaBUIIEHO ITOCTABICHA METa, IIPH OpPi€HTAIlil Ha il JOCATHCHHS, BUKOHAE
MOTHBAIliliHy pOJIb U TpamiBHUKA. SIKIIO PO3MIMPHUTH TPYAOBI (YHKIII — 30UIBIIUTH YUCIO OMEpalii, sKi
BHKOHYBaTHUMYThCS OIHMH IIPAIliIBHUKOM — POOOYHMH HHKI KOXKHOTO TIPAIliBHHKA TPOTOBXKHUTBCA 1, SK HACIIOK,
3pocTe IHTEHCHBHICTH Tpami. AJle 3aCTOCYBaHHS JaHOTO METOTy MOJJIMBE 3a HAsBHOCTI HEI03aBaHTa)KEHOCTI
MPALiBHUKIB 1 IX BIACHOTO Oa’kaHHS PO3IMIMPIOBATH KOJO CBOEI MiSITBPHOCTI, IHAKIIIE 1€ TPU3BEAE 0 Pi3KOTO OIOPY
31 CTOPOHU ITEPCOHATY.

30araueHHs Npalli Ma€ Ha MeTi HaJaTu NPaliBHUKY TaKy poOoTy, sika O CTBOpUIIA MOXKJIMBICTH Kap’ €pHOTO
POCTY, BIAMOBITAILHOCTI, caMopeanizallii, BKIIOYSHHS 10 000B’sI3KIB MeBHUX (PYHKLIHN MIaHyBaHHS Ta KOHTPOJIIO 3a
SIKICTIO SIK OCHOBHOT, TaK, 1HOI, i CYMI>KHOT MPOIYKIIii.

AOU OCATTH BITYYTHOIO €KOHOMIYHOTO e(eKTy BITYM3HSHHM IMiJIPUEMCTBAM BapTO BIPOBAJUTH TaKi
CKJIaJIOBI CHCTEMH MOTHBAIIIT ITPaIli:

- IOETHATH €JIEMEHTH MOTOANHHOT CUCTEMH OIUIATH Tpalli 3 BiAPSIHOIO;

- BCTAHOBJIIOBATH PO3MIp OILIATH TIpaIli I MpaIiBHUKA B 3aJICKHOCTI Bil HOTO piBHA KBaui(ikarii, TKOCTi
pobotH, cTaxy;

- BCTAaHOBJIIOBATH HAa0ABKH, IpeMii 3a Oe3aBapiiiHy poOOTy, TOBTY eKCILUTyaTaIlilo MaIliH;

- IHOUBiAyaNi3yBaTH OIUIATy IIpami, TOOTO BPaxOBYBATH IHII[IaTHBHICTh, CTapaHHICTh MPAaIiBHUKA,
MOTPUMaHHSI HUM TIPAaBII TEXHIKH OC3MEKH, MOBENIHKM HAa BHPOOHUIITBI, a TAKOXK 3 ypaxyBaHHSIM CKIaay ciM’i
TOILIO.

[Ilo » CTOCYEThCA KOMILUICKCHOI CHCTEMH MOTHBAIlii Ta OIIHKH pPE3yJbTATiB Mpalli IepCOHATY
MIANPHUEMCTB, TO BOHA Ma€ OUIBII IHUPOKI MOXKIUBOCTI U TMOKPANICHHS pPE3yJIbTaTHBHOCTI pOOOTH HE JIMIIE
OKPEMOTo MpaIliBHUKA, & BChOT'0 KOJCKTHBY MiAMPUEMCTBA B IIJIOMY.

Otmxe, mo0 3a0e3MeunTH MiJBHIICHHS PE3YJbTATIB IiSUIHOCTI MiIIPUEMCTBA, HEOOXiAHO, 100 ycs
cUcTeMa MEHEIDKMEHTY MpallfoBaja HaJl CIOHYKaHHSM IIepCOHATY 10 e(heKTHBHOI Ipalli.

BucHOBKM i NmepcnexkTHBH NMOJANBIIMX AOCTiTAKeHb. MoTHBalLis y CTPYKTYypi OpraHizauii € OJHOIO0 3
HaBaKIMBIMMX (YHKIIIH, apke CTOCYEThCS YCiX cep opraHizamiifHIX B3a€MOJIH 1 3aBISKH TOMY, IO 3a0e31edye
BiJICYTHICTh IPOTHPIY MiX 1HIUBIAyaIbHIMH Ta CYCHUIEHUMH IMOTpeOaMu B OpraHi3ailii, J03BOJIIE yCIM OpraHaM Ta
MiApO3aiIaM HOPMAITBEHO (PYHKIIOHYBATH.

Bszarami, MmoTuBamis npari — e 0a)kaHHS MPAINiBHUKIB 3aI0BOJBHATH CBOi MOTPeOM came depe3 TPYAOBY
ISUTBHICTB, 8 CTUMYJIIOBAHHS € OJJHHUM 13 3aC00iB, 32 JOMTOMOTO0 SIKOTO MOYKHA 3MIHCHATH MOTHBAILIIO.

CTuMyJIIOBaHHS Npalli HalpaBJeHe Ha CTBOPEHHS TaKMX YMOB, 3 SIKUX TPYZOBa JisUIbHICTh AaBaTHMeE TaKi
pe3ynbTaTy, siKi OyyTh JOCTATHBO 33JOBOJIBHSATH MOTPEOU MpAalliBHUKA, a TAKOK (JOPMYBATH MOTHBH JIO MPAIli.

Line cTUMYIIIOBaHHS BUSBJISAETHCS y CIIOHYKaHHI JIIOAWHM JI0 Tpalli, y 3allikaBJEeHHI IpaloBaTH Kpaile,
NpoXyKTUBHILIE. J[JIs 1IbOTO cucTeMa MOTHBIB Ta CTUMYJIIB TIOBMHHA MaTH IIEBHY HOPMaTHBHO-TIPaBOBY 0a3y, TOOTO
NpaliBHUK OBUHEH 3HATH, SIKI CaMe Mepel HUM CTaBJSITh BUMOTH, SIKY 3@ Lie BIH OTpUMa€e BUHArOPOY 1 SKi CaHKIIii
MOXYTb OyTH 3aCTOCOBaHI, SIKIIO BiH HIYOTO HE BUKOHAE.

3araiom, MO0 MOTHBALsA TPYAOBOi IisSUIFHOCTI MEPCOHANY IiampueMcTBa Oyna e(QeKTHBHOIO, BOHA
MIOBUHHA BPaxOBYBAaTH OCOOJIMBOCTI 30BHINIHPOGKOHOMIYHOI KOH IOHKTYPH; OYTH IIOTO/DKEHOIO 3 €KOHOMIYHOIO
CTpaTeri€ro MIANPHEMCTBA, Ha SKili Oe3mocepeHh0 0a3yeThess METOJOJIOTIS NOCSTHEHHs IIUleH, 1 sKa TMOBUHHA
BHU3HAYATH PAIliOHAITEHUHN PiBEHD JOXOIB MPAIiBHUKIB, IKHU 1 TPU3BeIe 10 BUCOKUX PE3yIbTATIB IX Mpalli, a TAKOK
MIATPHEMCTBA B LIJIOMY; IPOTHO3YBAaTH HA MiANPUEMCTBI €peKTHBHICTH MPOIECY MOTHUBAIIIT Mpalli, KA JOCITAETHCS
ONTHMAIBHUM 0aJaHCOM MiXK €KOHOMIYHMMH Ta COLIJIbHUMHU IHTEpECaMH 3alliKaBIEHHX CTOPIH Ta BU3HAYAETHCS
CTYIEHEM JOCATHEHHsI EKOHOMIYHHUX Ta COLiaIbHUX LiJeH He JIUIIe MiANPUEMCTBA, a il MpalliBHUKIB.
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