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In the context of the spread of globalization processes, there is a need for
standardization and technical regulation in the management of economic and
production processes. The main obstacle is associated with the contradictions between
the need to ensure high quality and safety of products and the excessive complexity,
dynamism and volume of external regulatory documentation. State and international
standards, due to their generalized nature, complicate the process of adaptation to the
specific technological processes of a particular enterprise. This leads to increased costs,
the appearance of defects and the inability to effectively participate in tenders, where
compliance with the regulatory framework is a key condition. Therefore, there is an
urgent need to study the role of enterprise standards as an effective organizational and
administrative tool that is able to transform complex external requirements into clear
internal algorithms of action.

In modern conditions, standardization is an important key element of regulatory
and methodological support for the mechanism of formation and improvement of the
quality and competitiveness of domestic enterprises' products.

Standardization of business processes allows you to clearly identify
interconnected and interacting processes, achieve established measurable activity
goals. The internal results that an enterprise receives from the implementation of a
process management system depend on the efforts it makes to improve its activities.
The enterprise receives external benefits by certifying its management system in an
independent competent certification body. Standardization accompanies the enterprise
throughout its life cycle and is a non-tariff form of regulation.

Standardization in Ukraine is the organizational and technical basis of all
activities both at the national and international levels. Standardization increases
competition and reduces production and sales costs. It can support and improve quality,
provide information and ensure compatibility, thereby guaranteeing safety and value
for consumers [2].
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The role of enterprise standards in the quality management system is to control
the quality of work, products, goods or services through mandatory compliance with
the requirements of the following documents: technical regulations, national standards,
international and other documents [3]. Standardization is a tool that makes it possible
to effectively carry out quality management. A standard is a regulatory document that
defines all the main technical characteristics of materials and finished products, quality
indicators, the degree of each of them, methods and tools for measuring, testing,
labeling, packaging, transportation and sale [4].

Therefore, standardization and product quality management operate at all levels
— on a national scale, industry-wide, at the level of a manufacturing enterprise, as well
as in a territorial context. Standardization and quality management are key tools for
ensuring competitiveness, as they guarantee the stability of product characteristics,
reduce the cost of defects and increase consumer confidence. The implementation of
quality management systems orients production to meet market requirements, which is
critical for the survival and success of the enterprise.

The role of standardization and quality management in increasing
competitiveness is manifested in the following:

— quality assurance (establishing clear standards and technical conditions allows
to ensure consistently high quality of products that meet modern consumer
requirements);

— cost reduction (quality management allows to reduce the volume of defects,
optimize production processes and reduce losses);

— international recognition (certification according to international standards
(ISO) opens up new sales markets and improves the image of the enterprise);

— meeting customer needs (constant quality monitoring and compliance with
standards ensure an increase in the level of consumer satisfaction, which is the main
factor of competitiveness);

— management of competitive advantages (standardization allows to form a
mechanism for improving product quality, providing the enterprise with advantages
over competitors).

Thus, a comprehensive quality management system based on strict standards
makes the enterprise more resistant to market fluctuations and ensures long-term
success.
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Kadenpa ekoHoMIuHOT TEOpIi, NIANPUEMHUIITBA Ta TOPTIBIII
XMeNbHUIIBKUN HallIOHATBHUHN YHIBEpCUTET, Y KpaiHa

Tpancdopmariiitai mporiecH, 1o BiIOyBaIOTHCS Y CydyacHOMY Oi3HEC-CcepeOBHIIII
Ml BIUIMBOM Tuio0amizarii, mudposizaiii Ta 3pOCTaHHS PIBHS HEBHU3HAYEHOCTI
00yMOBITIOIOTh BUKOPUCTAHHS TIOPUAHMX MIIXO/IIB B YIIPABIIHHI MIAIPUEMHUIIBKUMU
CTPYKTYpaMHu SIK OJIHIEI0 3 KIIIOYOBMX TEHJCHIIIH Cy4aCHOTO PO3BUTKY Oi3HECY.
['Opuau3aiis ynpasiiiHHS nepeadayae IHTErpalio pi3HUX YIPaBIiHChKUX KOHIISMIIH,
METOJIB 1 IHCTPYMEHTIB 3 METOIO JOCATHEHHS OUIBINOI THYYKOCTI, aJalTHBHOCTI Ta
e(heKTUBHOCTI (DYHKIIIOHYBaHHSI MIATPUEMCTB.

CyTHICTB rOpUIHUX MIIXOAIB MOJATAE y MOETHAHH] TPAAUIINHUX (1epapXIdHUX,
(GyHKIIOHATBFHUX) MOJIETIEH yNpaBlIiHHA 3 Cy4YaCHUMH (MPOIIECHUMH, TTPOEKTHUMH,
MepexxeBumu,  Agile-nmigxogamu).  Taka  iHTerpaumis  J103BOJIIE  OAHOYACHO
3a0e3redyBaT cTabUIBHICTD ONepaIliiHoOl ISTIBHOCTI Ta 34aTHICTD JI0 IIBUIKUX 3MiH,
110 € KPUTUYHO BAXKJIMBUM B YMOBax TypOYyJIEHTHOTO O13HEC-CEpeIOBHUIIA.

Tpamumiitni Moxmeni ympaBiiHHS, SKi 0a3ylOTbCcsl Ha JKOPCTKiM iepapxii Ta
JOBrOCTPOKOBOMY  IJIaHYBaHHI, JeAalli 4YacTille BHUSBISIIOTECS HEIOCTAaTHBO
e(peKTUBHUMH B YMOBaxX IIBUAKUX 3MiH, HECTaOLIbHOCTI PHUHKIB 1 TMOCHUJICHHS
KOHKYPEHTHOTO THUCKY. Tak, cy4acHi MiANPUEMHHUIBKI CTPYKTYPU (PYHKI[IOHYIOThH Y
CEpEe/IOBHUIL BUCOKOI TypOYJIEHTHOCTI, Ji€¢ KJIIOUOBUMH (DaKTOpaMu YCIIXYy CTalOTh
IIBUJIKICTh pEaryBaHHs, IHHOBALIMHICTh Ta THYYKICTh. Lle 3yMOBIIO€ HEOOXIMHICTH
MOEAHAHHS CTA0LILHOCTI CTPATETIYHOrO YIPaBJIiHHS 3 aJaNTHUBHICTIO OmepariiiHoi
AISUTBHOCTI, IO 1 3a0e3meuyeTbcs uepe3 3acTOCYBaHHSA TiOpUIHMX MigxoniB. B
Tabnuii 1 TpeACTaBIeHO TOPIBHSHHSA TPAAUIIIMHOTO Ta THYYKOrO YIIPaBIIHHS
M1JIIPUEMCTBAMU
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