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[bookmark: _GoBack]4.9. Methodological bases for managing the labor potential of enterprises under the conditions of European integration

With the development of European integration processes, the creation of a mechanism for managing the labor potential of the enterprise becomes especially relevant. How fully and rationally the personnel at the enterprises are used depends largely on the economic and financial condition of the industry as a whole.
Management of labor potential as a system includes separate subsystems, each of which consists of a number of directions and elements that do not depend on each other, but contribute to solving a common problem. This system is gradually evolving and improving. The main elements of the enterprise's labor potential management system are: regularities, principles, functions and methods that determine the need for the formation of certain management structures and the nature of their activities and require detailed study.
The issues of labor potential are devoted to the works of such famous domestic and foreign scientists as: M. Avramenko, O. Amosha, S. Bandur, M. Blum, D. Bogin, V. Vasylchenko, A. Grinenko, O. Grishnova, M. Dolishny, A. Egorshin, P. Zhuravlev, S. Zludko, L. Kerb, A. Kibanov, Y. Kondratieva, A. Lazanets, E. Libanova, D. Malyshev, O. Minchenko, Y. Odegov, I. Pop, M. Prokhorov, N. Fedorova, D. Khazanov and others. However, the study of labor potential in market conditions of development requires the use of a wide arsenal of methodological tools that can identify trends and problems in the phenomena and processes that determine its formation and implementation.
Labor potential management is a system of interdependent measures that provide a directing, coordinating and stimulating influence of management on employees and focused on intensive factors of labor use [1]. The process of labor potential management is necessary for ensuring rational, effective and scientifically sound use of the personnel of the enterprise, timely identification and realization of available reserves, introduction of appropriate changes to the conditions of use of labor potential that will meet the new requirements of internal and external environment of functioning of the enterprise.
Any management, including labor potential, is impossible unless its purpose is set, the laws, principles of function, methods and methods are not defined.
It should be noted that management is a specific type of labor activity of personnel, which is subject to its specific laws and laws. The laws establish the general, essential and necessary links between the phenomena under study. In management theory, the law is considered as the initial formation of the law at the beginning of its theoretical understanding and research [2, p. 65].
Using the results of a study conducted by leading economists, as well as the experience of building a system for managing the labor potential of enterprises, it is possible to distinguish the general and specific patterns of labor potential management [2-4]. The objective basis for making requirements for the system and technology of managing the labor potential of the enterprise are the basic laws: integrity; subjectivity; result-oriented; stage; sequences, changes of stages, states.
Among the specific patterns of managing the labor potential of enterprises can be distinguished [4, p. 103-105]: compliance of the system of management of labor potential of personnel with the goals, features, conditions and tendencies of development of the production system; optimal combination of centralization and decentralization of personnel potential management; systematic formation of personnel potential management; proportional combination of a set of subsystems and elements of the system of management of labor potential of personnel; proportionality of production and management; the need to diversify the system of personnel potential management; changing the composition and content of the functions of managing the work potential of the staff; minimization of the number of stages of personnel potential management; interaction of patterns of management of labor potential of personnel.
In our view, the patterns of labor potential management reflect objectively existing, systematically repeated, significant relationships between different elements and phenomena in the management process.
The principles of operation of this system of scientific knowledge are directly related to the laws of management, and at the same time reflect the objective reality and subjective component of the human factor, which determines the formation of principles of labor potential management.
Analysis of the works of theorists [5; 6] gave us the opportunity to define a number of principles of formation of labor potential, which should be divided into general (basic) and specific principles. The group of general (basic) principles of formation of work potential are the principles: systematic, equal opportunities, respect for the person, team unity, legal and social protection [6]. It should be noted that traditional traditional methods of managing the labor potential of enterprises should be supplemented with innovative methods.
The most promising innovative methods and tools for effective management of the employment potential of enterprises include: coaching; outsourcing of personnel processes; method of using flexible working hours of staff; mass e-learning distance learning method [13].
Thus, it is possible to give the following classification of methods of management of labor potential of the industrial enterprises: on character of influence on executors; on the basis of belonging to management functions; by nature of stages of management activity; by the nature of the stages of effecting the performers; the nature of changes in the management system (innovative methods).
In our opinion, all methods of managing labor potential, regardless of the classification criteria, are a specific type of activity to influence employees. They can vary depending on the current tasks of the company, its organizational structure, leadership style, etc.
It should be noted that the laws, principles, methods and functions of managing the labor potential of enterprises are implemented in full interaction, and their combination depends on the specific conditions of functioning of the systems of labor potential management. Taking into account the general scientific approaches to the study of labor potential and taking into account the existing theoretical foundations of managing the labor potential of the enterprise, we are offered the relationship of structural elements of managing the labor potential of the enterprise (Fig. 1).
Thus, managing the work potential of an enterprise is both a science and an art of effective management of people in the conditions of their professional activity. Significant influence on the management of the labor potential of the enterprise has the application of laws, principles, functions and methods of management in their unity, which allows to stabilize the labor potential of the industrial enterprise and to ensure an increase in the growth rate of its efficiency.
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