THE DEVELOPMENT FEATURES OF ENTERPRISE’S CAPACITY BUILDING STRATEGY
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In the conditions of globalization of economic processes the development of enterprise happens in unpredictable conditions. The potential of enterprise characterize the possibility of its successful functioning in non- stable legal and economic environment and is the basis of providing perspective development.
The aim of the research is the development of theoretic- methodical principles of economic category of “enterprise potential” and the methods of adaptive administration in conditions of uncertainty and risks, which become stronger in the conditions of internationalization. The research object is the enterprise potential. The research object is the enterprise potential.
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ОСОБЛИВОСТІ РОЗРОБКИ СТРАТЕГІЇ ФОРМУВАННЯ ПОТЕНЦІАЛУ ПІДПРИЄМСТВА 
ГОНЧАР ОЛЬГА
В умовах глобалізації економічних процесів розвиток підприємства відбувається в непередбачуваних умовах. Саме потенціал підприємства характеризує можливість його успішного функціонування в нестабільному правовому та економічному середовищі та є основою для забезпечення перспектив розвитку.

Метою дослідження автора є розробка теоретико-методичних основ економічної категорії «потенціал підприємства» і методики адаптивного управління за умов невизначеностей і ризиків, що посилюються в умовах інтернаціоналізації. Об'єктом дослідження виступає потенціал підприємства.
Ключові слова: потенціал підприємства, економічний потенціал, фінанси, елементи, ресурси, ресурсний потенціал, інформаційний потенціал, інтелектуально-трудовий потенціал, управлінські рішення, система управління, оптимізація, перспективи розвитку.

Background research. Globalization and integration processes in terms which today take place the development of the Ukrainian economy, requiring the use of urgent measures for adapting management of enterprises and their potential, forming strategic advantages and to ensure competitiveness.

Target setting. Before Ukraine as part of a globalized world, appears a range of global issues. The consequence of globalization is the creation of supranational institutions and transfer under their jurisdiction a number of political, economic and social functions which performed previously by national states. This led, on the one hand, to increase the number of national state and legal institutions which focused on the needs of supranational organizations, on the other hand - to elimination of unnecessary government agencies in the new conditions. Further, become the increasing of markets transnationalization (financial, human, energy) and other resources. Ukrainian enterprises are faced with the problem of its products uncompetitive and slowing development.

Actual scientific researches and issues analysis. Various aspects of pay attention next scientists: Bersutskyi A.Y, Voronkova A.E, Oleksiuk O.I Otenko I.P, Repina I.M, Fedonin O.S, Sheleheda N.V, Shulga G.O etc. However, scientific and methodological aspects of the enterprises’ potential management, strategies reasoning require clarification with regard to the specific situation.

Uninvestigated parts of general matters defining. Evaluating the dynamism of the market situation and current business risks, it’s important to enterprises right orient the choice of priorities of its economic potential, focus on priority objectives and substantiation phases of formation management strategy.
The research objective. The aim of the article is a specification of the conditions and factors of present stage of Ukrainian industrial enterprises’ economic potential development, substantiation of scientific and methodological approaches to the development strategy of its formation.

Presentation of the main material. The globalization, on the one hand, unifies the social space, on the other hand - leading to more precise stratification of the international community. Formed a system which consists of the states: "core" of globalization and of the "periphery" of globalization. Unfortunately, Ukraine is not a subject of globalization and refers in this respect to the peripheral countries. It’s because of level of social and economic development, and the place and role of the state in the modern world political "game of events and effects".
This situation complicates the economic activities of enterprises and reduces their opportunities. The role and importance of foreign economic activity of industry enterprises grows, especially its export structure. Realization of the Ukraine strategy aimed at finding new export markets, requires a successful activities industrial enterprise in comparison with foreign competitors and standing implementation ways of economic development and increase export potential.

Due to this globalization gives for Ukrainian enterprises both positives and some negatives aspects. Positives include the rapidly spreading information technology, more opportunities to find partners around the world, not only among the closest neighbors, improving employee’s professionalism and attracting foreign experience. Among the negatives, which brings for Ukraine the European integration, stand out: the strengthening of economic, political and cultural dependence on the superpowers, the gradual loss of national and cultural identity and even national sovereignty through voluntary delegation of a part of state functions such international associations like the UN , European Union, OSCE which negatively impact on the development of the national economy as a whole and individual economic enterprises.

The access to international markets is associated with stiff competition. On the world markets, it has always been heavy, that’s why Ukrainian companies have to learn to operate in a global competitive environment.
To successfully integrate into the process of globalization, enterprises must be able to mobilize domestic resources. Due to the globalization trends and Ukrainian entrance into euro area, improving practices of capacity building enterprises’ management should be based on thorough analysis and balanced account of the impact factors of external and internal environments. These factors include certain dangers which associated with certain risks as production and business activities in the international markets. On the other hand, with the development of global and integration processes increases the role of environmental factors as real opportunities of expansion of business activities, the ability to provide strategic development of their potential [Gejets, 2015]. In this aspect it needs to improve the system of formation and use opportunities. The core of this system is the potential of the enterprise which in the space and time and has effectively and partially adapt to uncertainties and changes.

To determine the approaches to the mechanism of management potential of Ukrainian industrial enterprises formation in terms of European integration was conducted on the example of engineering. Engineering is a leading sector of economic complex. From its condition depends the material basis of other sectors, the development and implementation of innovative technologies. The business environment factors (PEST-analysis) and the market conditions by building capacity factors of engineering enterprises and the opportunities and threats of the market environment (SWOT-analysis) (Table 1) analyzed. 

Table 1
SWOT-analysis of the Ukrainian building industry *
	Strengths
	Opportunities in the external market environment

	1. The presence of some engineering enterprises which produce unique products that have demand in the foreign markets.

2. The presence of specialized research institutes and design that have the qualified experts

3. The traditions and experience of manufacturing engineering products preserved
	1. Relatively stable demand in the CIS market.

2. The possibility of recovery of the Ukrainian domestic market.

3. The possibility of the partial development of markets in Asia, Africa and South America.

4. Creating the favorable conditions to euro area entrance accordance with the signed agreement of the Association

	Weak sides
	Threats of the external market environment

	1. Poor quality and therefore products competitiveness.

2. Shortage of working capital.

3. The absence of service system (usually it provides maintenance contract).

4. The absence of brands and weak popularity on the world markets.

5. Exports mainly to CIS countries.

6. Low efficiency of promotion on the foreign markets.

7. Low automation and intellectualization of production and therefore productivity.

8. Insufficient amount of skilled workers, technicians and workers.

9. The high level of wear of the active part of fixed assets.

10. The low innovation activity.

11. The low investment attractiveness.

12. The absence of corporate culture.

13. Owners mostly not focused on investing, but on the quick results.

14. The absence of a portfolio of policy developments of engineering products for introduction into the production.
	1. Strengthening the global financial crisis due to the instability European and Asian markets.

2. Competition increased in the markets of CIS not in favor of Ukraine.

3. Activity of key competitors: Europe, China, India, Japan, South-East Asia.

4. The absence or insufficiency of government measures for the development of engineering.

5. The absence of stable funding government programs in timing and volumes.

6. The instability of global currency rates.

7. Rising the products and services prices from natural monopolies. 

8. Instability of UAH


* formed by the author [Gejets, 2015 ; Derzhavnoyi sluzhby` staty`sty`ky` Ukrayiny`, 2016] and the materials of own research
Thus, SWOT-analysis is a convenient tool for structural description of the strategic characteristics of market environment and enables the identification of prospects industries and helps to create directions for their implementation in the context of globalization and European integration processes. 
Realization a SWOT-analysis of Ukrainian Engineering allowed to identify problematic aspects of their activities, such as [Gonchar, 2016]: the decline in sales of engineering products in the domestic market through the lack of solvency of their clients; reduce innovation of engineering enterprises because of imperfect mechanism for medium and long-term manufacturers and consumers’ lending and high lending rates; the worsening of engineering enterprises’ trading activity due to lack of effectiveness mechanism of partial compensation of the equipment’s cost and the lack of financial leasing; the discrepancy of engineering in general and machine-building enterprises in the conditions of free competition on the domestic and foreign markets, especially regarding to the ability to quickly create and develop mass production of high-quality, properly standardized, competitive products; the reducing of the technological capabilities of enterprises due to the aging of fixed assets, their low technical level, lack of resource-saving technologies; the deterioration in labor productivity because of poor human resources and its low automation and intellectualization and others.

In the modern conditions of European integration enterprises often faced with uncertainty and risks, unpredictable situations when evolutionary approaches, building the extrapolation forecasts and plans for "incremental" methods can’t provide the correct orientation of development in the future, and therefore the survival and the possibility of ensuring the effectiveness of the activity. These problems should be solve by the application the methods of strategic management of enterprises’ capabilities as a multifaceted, management process which help to formulate and execute effective strategy of formation and capacity building which aimed at effective balancing the relationship between the enterprise, including its individual parts, and the environment, as well as achieving the goals, developing new features and benefits.
So, the results of the analysis were identified the main factors which influence on the economic potential’s formation of both engineering and other enterprises. They should be taken into account in formation the mechanism of management processes of capacity formation and development and taking into account and reduction of risks and uncertainties that characterize modern phase of society development. Procedure about formation the strategy of industrial enterprises’ management potential shown in Fig. 1.


Fig. 1. Steps of formation the strategy of capabilities management of enterprises in the conditions of European integration
Also, we have to consider that on the management of enterprises’ potential impact its elemental composition, sources of resources formation and situational factors. All these aspects need to be examined and balanced in the organizational support formation of mechanism for potential enterprises management taking into account the uncertainties and economic risks as a system of interrelated elements. Their value increases under conditions of European integration.

Summarizing the information obtained in the conducted during the PEST- and SWOT-analysis of the market situation for engineering industry enterprises by factors of using the potential of the industry and its enterprises we can say that negative factors that have a significant impact on building engineering enterprises’ capacity are: reduction in sales of engineering products. This is due to the low effective demand of consumers on the domestic market and because of its low quality and competitiveness in international markets. Engineering and other industrial enterprises have significant financial difficulties that don’t allow ensuring the proper recovery of fixed assets, to implement their reconstruction and modernization, implement the advanced scientific and technological achievements. Reducing of the enterprises’ innovation activity is due to the imperfection of the legislative and regulatory framework about the businesses encourage to develop and implement new resource-saving technologies. Besides, the industrial enterprises are sensitive to the unfavorable conditions on the international market because of availability of raw materials, limited energy resources.

Conclusion. So, evaluation and formation of engineering enterprises’ potential should be conducted in the context of a priority to overcome listed problems. However, these processes need the active managerial influence which has carried out in sequence and provide the improvement of the mechanism of management businesses potential in general.
Thus, our country is moving step by step through economic and political reforms, gradually approaching to the level of requirements that apply to candidate countries for accession to the EU and industrial enterprises improving their potential gain new development prospects.
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The potential management of industrial enterprises in the conditions of European integration





STEP 1.


Market analysis, priorities definition and determining business strategy regarding to managing the enterprises potential in terms of European integration








STEP 2.


Specifying goals and assess the impact of uncertainties and risks for potential








STEP 3. 


Adaptation to the environment





STEP 4. 


Defining the main directions of formation, accumulation, allocation of resources and the search for new sources of development of potential resource component with acceptable risk





STEP 5. 


Formation of elements of the management potential of enterprise strategy and choice the method of uncertainties and risks reduction








STEP 6. 


Developing the managing potential strategy based on risk management








STEP 7. 


Realization the enterprise strategy of management potential and using the chosen methods of risk management











STEP 9. 


Using the results of the analysis for specification the strategic directions of development enterprises potential








STEP 8. 


Analysis and control of realization the management potential strategy and assessment of risks











