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OCOBJIMBOCTI YIIPABJIITHHA KAP’€EPOIO IEPCOHAJIY HA
HIAITPUEMCTBI
FEATURES OF PERSONNEL MANAGEMENT MANAGEMENT AT
ENTERPRISE

B cmammi poszensnymo ocobausocmi ynpaeninHs Kap '€poi0 NepcoHany Ha
simuuzHaAnux nionpuemcmeax. Ocobnugy yeacy 30cepeddlceHo Ha emanax
NIAHY8AHHS mMA PO3GUMKY MpPYO0080i Kap '€pu KepiGHUKI8 Rnionpuemcmed,
3AB0AHHAX YNPABNIHHA KAp'€EPOI0 KepiGHUKI6 MOJOOWIOI ma cepeonboi JIaHKu ma
3AB0AHHAX YNPABNIHHA KAP'€EPOI0 HOBUX CHIBPOOIMHUKIE HA  BIMYUIHAHUX
NIONPUEMCINBAX.

Tak, opeanizayiro npoyedypu YNpasiinHsi Kap'€poio NPONOHYEMbCA 30IUCHIO8AMU
8I0N0GIOHO 00 NOCMABNIEHUX 3A80AHb. NIAHYBAHHS IHOUBIOYANLHO20 NPOPECItiHO20
PO3BUMKY MaA NOCAO08020 NEPEMILYEHHSL KOHCHO20 NpayieHura. Bruouenns tioeo 6
3aeanvHy cucmemy YNpasiiHHs Kap'€poro; opeanizayiss Hadymms NpayieHUKoM
HeoOXioHo20 pisHs npogecitinoi niocomosxku ma 0oceioy. Opeanizayisi HABUAHHS,
ni020MosKuU, NepeniocomosKu; Momueayis OIIbHOCMI NePCOHANY Yepe3 NeGHY
cucmemy CMUMYIIOIOYUX 3AC00I8; OYIHKA NEePCOHANy, pomayis NepcoHany; aHauis
ma OoyiHKa pe3yrbmamie pomayii NnepcoHany, KOHMpPOIb 3a  OUSLIbHICHIO
Npayi8HUKIG.

Knwouoei cnoea: ynpasninmus kap’€por, NepcoHan, SiMYU3HAHI NIONPUEMCMEA,

emanu, 3(16()(1HH}Z, NJIAHY6AHHAL.


http://ua-referat.com/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F
http://ua-referat.com/%D0%9F%D0%BB%D0%B0%D0%BD%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F

B cmamve paccmompenvi ocobennocmu ynpasnenus Kapvbepou Nnepcouanda Ha
omeyecmgenHvlx npeonpuamusx. Ocoboe SHUMAHUE COCPEOOMOUEHO HA IMANAX
NIAHUPOBAHUSL U PA38UMUL MPYOOBOU KAPbepbl PYKOGOOUmeel npeonpusimusl,
3a0ayax ynpasieHusi Kapbepou pyKogooumeneu Miaouwiel U cpeoHe2o 36eHd U
3a0auax YnpasieHusi Kapbepolu HOBbIX COMPYOHUKO8 HA OMmMedeCmEeHHbIX
npeonpusimusix.

Tax, opeanuzayuro  npoyedypbl  YNPAGIEHUs  Kapbepou  npeoiazaemcs
oCcywecmeiams 8 COOMEEMCmseuU ¢ NOCMABIEHHbLIMU 3a0a4amu. NIAHUPOBAHUE
UHOUBUOYATILHO2O NPOGDECCUOHAILHO20 PA3BUMUSL U OOAHCHOCTIHO20 NepeMeueHusl
Kadcooeo pabomuuka. Bruouenue e2o 6 obwyo cucmemy ynpasieHus Kapvepou,
oOpeaHu3ayusi NOIYUeHUs: pabOMHUKOM He0OX00UMO20 YPOSHS NPOpecCuoHarbHol
noozomosku u onvima. Opeanusayusi 06yueHus, no020MOo8KU, Nepenoo0comosKuU;
Momusayus  0esimenbHOCMU — NEPCOHANA  4epe3  ONpPedeNeHHyio  CUcmemy
CIMUMYTIUPYIOWUX CPEOCE, OYEHKA NePCOHANd;, POMAayus NepcoHald; AHAIU3 U
OYeHKa pe3yIbmamos pomayuu NnepcoHand, KOHMpOab 3a O0esamelbHOCHbIO
PabomHUKO8.

Kntouesvie cnosa: ynpaenenue Kapbvepoll, NEPCOHAN,  OMeUeCmEeHHble

npednpuﬂmuﬂ, amanavl, 361061'1!14, njiaHuposarue.

The article deals with the peculiarities of career management of personnel at
domestic enterprises. Particular attention is focused on the stages of planning and
career development of company executives, the tasks of managing the careers of
junior and middle managers and the tasks of managing the career of new
employees at domestic enterprises.

Thus, it is proposed to organize the career management procedure in accordance
with the set tasks: planning of individual professional development and job transfer
of each employee. Incorporating it into the overall career management system;
organization of acquisition of the necessary level of professional training and
experience by the employee. Organization of training, preparation, retraining;

motivation of staff activity through a certain system of incentives; staff evaluation;



staff rotation; analysis and evaluation of personnel rotation results; control over the
activity of employees.

Enterprise Personnel Career Management, Enterprise Personnel Career
Management is a multifaceted and complex process that is characterized by
consistency. For this reason, the career management system of an enterprise staff is
an orderly set of interrelated elements such as career planning, organization,
monitoring and motivation for career advancement. Yes, career planning of the
personnel of the enterprise provides scientific substantiation of the rational age and
normative terms of holding a position taking into account the wishes and personal
qualities of the employee of the enterprise.

Based on the analysis and compilation of the above information, attention should
be paid to the importance of the career of the company staff and the conditions
which are necessary to ensure that the career development of employees is rapid
and effective. Yes, the career value of the company staff is quite large, because it
Is: an integral part of the reproduction of the labor potential of society; an element
of social control; a structure which, by means of established career stereotypes,
relates the work situation to models of work behavior; human ability to self-
realization and self-affirmation.

Key words: career management, personnel, domestic enterprises, stages, tasks,

planning.

IlocranoBka mnpobaemu. IlutanHs Kap’€pHOr0 3pOCTaHHS  OOOB'SA3KOBO
CYNPOBOJKYEThCA a00 YHUIMOCH 3BUIBHEHHSIM, a00 MOHMKEHHSM Ha mocaai 1
JIOCUTh PIAKO OUIBII BHCOKA IMOCaJa BUBUIBHSETHCS y 3B'SI3KY 3 MPUPOTHUMHU
npuunHaMu. Ha 6aratbox yKpaiHCHKHUX MIJIPUEMCTBAX BIAIPALIbOBAHOI CUCTEMHU
Kap'epHoro 3poctaHHs Hemae. CrHiBpOOITHHKMA HE MAalOTh BIIEBHEHOCTI, IO TPHU
yCHimHi# poOoTi iX yekae 00OB'I3KOBE MiABHUINECHHS 0 Ciyx0i. Jlaauii dakT He
MO€ TTO3UTUBHO MO3HAYUTHCS HA MOJIIIIIEHH] IKOCTI pOOOTH.

Buxoasun 3 BUIIE3a3HAYEHOTO, MOXHA CTBEPPKYBAaTH, IO KEPIBHUKAM CIiJI

3BEpHYTH Ha BUPILIEHHS L[OTO MUTAaHHS NUJIbHY yBary. HeoOXiHO 3a3HAYNTH, 1110
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BIJICYTHICTh yBaru 70 IbOTO MUTAHHS MPHU3BENIE 10 TOTO, IO (HAKTOp Kap'€pHOTO
POCTY MOKE€ CTaTH JIEMOTHBATOPOM.

AHaJi3 oCTaHHIX A0cJiIKeHb i myOJikaniid. [lutanHsMu yripaBiiHHS Kap’ €poro
MIEPCOHAITY MiAMPUEMCTBA 3alMaIMCh 0araTo 3apyOiKHUX Ta BITYM3HSIHUX BUCHUX,
cepen SkuX MoxkHa BiamiTuTH Takux sk: 1. I1. boruns, M. JI. Benepnikos, O. A.
['pimHoBa, B. M. Hantok, O.B. [dy6oBuk, A.Il. €ropmmn, 0. A. €pmora, O. JI.
€cekoB, [. B. Kmumuyk, T.A. Kocrummna, A. C. Kozakesuy, B. 1. Kpamapenko,
L. I. JTotousknii, M. II. Jlykamesuy, E. I'. Mo, 0. B. Haspysos, I'. B. Hazapoga,
O.C. HosikoBa, E.B. Oxotcekmii, I.JI. Iletpoa, T.B. Ilocnemnosa, B. C.
Cagennena, O. B. Capnak, M. B. Cemukina, H. C. Cutnik, O. A. Typeupbkuii, B. O.
Xpamos, H.I. Yyxpaii, H. B. [llapropoaceka, 1. b. IlIBeups, 0. M. flHOoBcbka Ta
1HIIII.

IlocranoBka 3aBaaHHsi. MeTor AOCHIDKEHHS € BHU3HAYEHHS OCOOJMBOCTEN
YIOpaBIIHHSA Kap €por0 TEepcoHany Ha mignpueMcTBax. Ha ocHOBI mocTaBieHOi
METH JIOUUJIBHO BH3HAYUTH OCOOJIMBOCTI IUJIAHYBAaHHS Kap’€pu TIEpPCOHAIY,
30KpeMa, KEpIBHHKIB Ha MiAIpUeMCTBl. Takoxk He0OXiTHO OOIpyHTYBaTH
QITOPUTM  TPOILIEAYPU  YIPABIIHHS Kap'€epor0 TEPCOHATy Ha Cy4YaCHHX
MIIPUEMCTBAX.

BuxJjaa ocHOBHOro martepiajy A0CJiuKeHHsl. YTIPaBIiHHS TPYJOBOi Kap’epu
nepcoHady B Opradi3aiii MOYMHAEThCA 3 HaBUaHHS (DaxiBI[IB Yy CHUCTEMI
MiJBUINCHHS KBamidikaiii Ta IMepeniaroToBKu KaapiB. Po3pi3HSIOTH IMIATOTOBKY
HOBUX MpalIBHUKIB 1 MIABUIIEHHS KBami(ikaiii HasBHUX MpaliBHUKIB. HaBuaHHs
HOBUX MpAI[iBHUKIB BIJOYBA€THCS LUISIXOM OJ€p>KaHHS (DaxiBLSIMU HOBUX 3HaHb,
yMiHb 1 HABUUOK 3 npodecii mparjiBHUKA.

Bonnouac miaBuieHHs kBajiidikaiii KEpiBHUKIB CEPEAHBOTO 1 BHIIOrO PIiBHIB
YOPABIIHHS 3AIMCHIOETHCS 3 METOI0 PO3IIUPEHHS 1 MOTJIUOJICHHS 3HaHb, YMiHb 1
HABUYOK KEPIBHMKIB JO TAKOTO CTYIMEHs, IO BIAMOBIIa€ Cy4YaCHUM BHMOTaM
PUHKOBOI €KOHOMIKH. Tomy y (opmMyBaHHI Kap’€pyu KEpIBHUKIB BUIAUISIOTH TaKi

eramu (puc. 1).



Etanu ¢popmyBanHs TpyZ0BOi Kap’€py KEPiBHUKIB

Eran 1 bazoBuit
\

Eram 2 IocamoBuit
J

Eram 3 LinsoBuit

\——/

Pucynox 1 — ETanu ruianyBaHHs Ta pO3BUTKY TPYJI0BO1 Kap’€py KEPIBHUKIB

MIIITPUEMCTBA

bazoBuil etan HaWOUIBII TpUBAIUN 1 3MIMCHIOETHCS MICS 3aKIHUCHHS (haxiBIEM
BUIIIOT0 HABYAJILHOTO 3akjiany. Ha niboMy ertami BimOuparoThes (paxiBill, K1 MatOTh
CXWJIBHICTh 1 3HI0HOCTI 10 KEpiBHOI POOOTH, MCIA YOTO 3AIACHIOETHCS IX
npodeciitHe HaBuyaHH4. Ha npaktuii 6a30By NMiArOTOBKY 1HKOJIM 3BOJSATH JIUIIE JI0
HaBYaHHS PAMOBUX (axiBIIB I 3aWHATTA KEPIBHOI MOCAAM Ta HEIOOIIHIOIOTh
3arajpbHy 3[10HICTH /10 YHpPaBIIHCHKOI AisuibHOCTI. lle dacTkoBO BiOyBa€eThCs
yepe3 BIJICYTHICTh B OpraHi3alisiX CUJIbHUX CIIY>KO YIpaBIiHHS HEpCOHATY.

ba3oBy miAroToBKYy KEpiBHHUKIB HE MOMKHA PO3TIAAATH SK (PopMy MiABUIIICHHS
kBanmidikaiii. MoBa iije mpo nepeniaroToBky (axiBlisi, OCKUIBKM BIH y MPOLECI
HABYaHHS OBOJIOJIIBA€ HOBUMU 3HAHHSIMU, BMIHHSIMHU Ta HABUYKAMU 3 KEPIBHUIITBA
KOJICKTHBOM, MPO SIK1 BIH paHillle HE MaB JAOCTaTHIX ysABJIeHb. CUTyallisi KOPIHHUM

YHMHOM 3MIHIOETBCS ITi]] Yac T0Ca0BOi MiArOTOBKH KepiBHUKIB [1, C. 4].



[TocamoBuil eTam XapakTepU3yeThCS HABYAHHSIM KEPIBHUKIB 10 3aWHATTSA OUIbII
BUCOKOI mocaau. [lpu 1ipoMy BOHM HE CTUIBKM OMAHOBYIOTh HOBHMH 3HAaHHSIMH,
BMIHHSMH 1 HaBUYKaMHM, CKUIbKH IMIIBUIIYIOTh piBeHb KBajidikaiii. Pazom 3 Tum
HAa JIaHOMY e€Tami He CIiJ HeXTyBaTH MNpoQOpIEHTALIMHUMU aCHeKTaMu
dbopmyBaHHs KepiBHMKIB. Hampuxnan, geski ¢axiBii, $Ki paHilie yCHIIIHO
CIpaBJSUIACS 3 OO0OB’SI3KAMU MalCTpa, BUSBISIIOTHCS TMOTaHUMHU KEpiBHUKAMHU
exy.

Ile moB’s3aHO 3 THUM, IIO Ha OUIBII BHCOKOMY PIiBHI YIPaBIIHHS OCOOJHMBE
3Ha4YeHHs HaOyBaloTh 3M10HOCTI [0 TBOPYOCTI, IHIIIATUBHOCTI 1 PIIIYyYOCTI.
OpHoyacHO, SIKIIO I JIHIMHOTO KEpIBHHMKA OLIbII 3HAUYYIIl OpPraHi3aTOPChKI
3MI0HOCTI, TO [UIsi (YHKIIOHANIBHOTO — 3I0HOCTI Yy BH3Ha4eHid cdepi
npodeciitHoi aisuibHOCTI. [locagoBy MIATOTOBKY KEPIBHHKIB MOKHA IE€BHOIO
Mipoto BBaxkatu Gopmoro miaBuineHHs kBamidikamii. Ille Oinpmor0 Miporo
3a3Hau€He BIJHOCUTHCS /10 IIIBOBOTO €TaIy (opMyBaHHs KEpiBHHUKA.

[{imp0BUI eTaml € 3aKJIIOYHUM B MIATOTOBLI KEpiBHUKIB. IIpU 1bOMY CTaBUThCS
MeTa MPUBECTU y BIAMOBIAHICTH PiBEHb 3HaHb, BMiHb 1 HABUYOK KEPIBHUKIB JI0
MOCTITHO 3MIHHUX YMOB PHUHKOBOI €KOHOMIKH, Cy4acHOro BUpOOHUITBA. OmgHaK
pO3IIIAHYTI eTanu (HOpMyBaHHS TPYAOBOI Kap’€pu KEPIBHUKIB Yy PsJil BUIAIKIB
HEJIOOIIHIOIOTHCA B OpraHizaiisx. YacTo MpakTUKYEThCs MPU3HAUYCHHS Ha KEPIBHI
nocaau paoBux (axiBiiB 0€3 ypaxyBaHHsS HassBHOCTI B HUX HEOOXIJHUX SIKOCTEH,
0COOMMBO 3I0HOCTENM N0 aaMIHICTPATUBHOI pPOOOTH, NPOXO/KEHHS HHUMH
HaJieKHO1 MpodeciiiHOT MIATOTOBKU. 3a TaKWX OOCTAaBUH Ba)KJIMBOTO 3HAUYCHHS
HaOyBae poOoTa 3 (popMyBaHHS pe3epBY KEPIBHUKIB.

B sikocTi pexomMeHpallii MOKHa 3ampONOHYBaTH MPOrpaMy YIPaBIiHHS Kap'eporo
KEpPIBHUKIB MOJIOIIIOI Ta CEPETHBOI JTAaHKH.

[TnanyBaHHS 1 pO3BUTOK Kap'epu KepiBHOTO ckiaay [2, . 205]:

1. [IpocyBartu B mepity 4epry BIaCHUX CIIBPOOITHUKIB,;

2. BukopucraTtu (akTop Kap'epu sIK OLIHKY 3aCJIyT IpalliBHUKA, OCHOBHUN CTUMYI

y NisUTBHOCTI KepiBHUKA.
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OCHOBHI 3aBJaHHS YNpPaBIiHHSA Kap'e€pol0 KEPIBHHUKIB MOJIOAMIO Ta CEPEeaHBOI

JIAHKH HAaBEJICHO HA PUCYHKY 2.

3aBIaHHS YIPaBIiHHS Kap’ €pOr0 KEPIBHUKIB MOJIOJIIOL Ta CEPEIHBOT TaHKH

1. BusHaueHHs1 KpUTEpIiB 1 MOPTPETY KEPIBHUKIB

» 2. Po3BuBatu 3110HOCTI, HABUYKH, YMIHHS KEpiBHUKA

3. ®opMyBaHHs JiJiepa KOJIEKTUBY, 3JaTHOTO KEPYBATH IPYIIOIO

4. BukopuCTOBYBAaTH MNPUHLMUII PIBHUX 1 CIPaBEAJIMBUX MOMJIUBOCTEH KEpPIBHHKIB

YCIX PaHTIB y pyci MO «CIYKO0Bil ApaOuHi»

— | 5. ®opMyBaTH KOMaH/ay KEPiBHUKIB, 3aTHUX isTH B Cy4YaCHUX PUHKOBUX YMOBAX, 3

— | 6. CTBOpIOBATH €JMHMI COLIIAIbHUI OpraHi3M yCTaHOBH

Pucynok 2 — 3aBaaHHs ynpaBiiHHS Kap'eporo KEPIBHUKIB MOJIOIIOL Ta
CEPEAHBOI JIAHKU

[le moB’s3aHO 3 TUM, IO Ha OUIBII BHCOKOMY PIiBHI YIPaBIIHHS OCOOJIMBE
3Haue€HHA HaOyBalOTh 3M10HOCTI 7O TBOPYOCTi, IHIIIATUBHOCTI 1 PINIYYOCTI.
OpHovacHO, SKINO ISl JIIHIMHOTO KEpiBHUKA OUIBIN 3HAYYINl OPraHi3aTOpChKi
3m110HOCTI, TO I (YHKIIOHAIBHOTO — 3A10HOCTI y BHM3HaueHi cdepi
npodeciitnoi misutbHOCTI. [locazoBy mMATOTOBKY KEPIBHHKIB MOJKHA TE€BHOIO
Mipotro BBaxkatu (opmoro miaBuineHHs kBamigikauii. [lle Oinabmor0 Miporo
3a3HAauYCHE BIJHOCUTHLCSA JI0 IIJILOBOTO eTamy (pOpMyBaHHS KEpiBHUKA.

[{imroBUI eTam € 3aKJIIOYHUM B MIATOTOBIN KepiBHUKIB. [Ipu mboMy CTaBUTHCS

MeTa MPUBECTH Yy BIAMOBIIHICTh PIBE€Hb 3HAHb, BMIHb 1 HaBUYOK KEPIBHHKIB 10
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MOCTIHHO 3MIHHUX YMOB PHUHKOBOi €KOHOMIKH, Cy4acHOrO BUPOOHHITBa. OgHaK
pO3TISHYTI eTanu (OpMyBaHHS TPYAOBOI Kap €pu KEPIBHUKIB y psANli BUMAJIKIB
HEJIOOIIHIOIOTHCS B OopraHizaiiisax. YacTo mpakTUKY€EThCSl TPU3HAUYCHHS Ha KEpIBHI
nocajau psioBuX (GaxiBIiiB 0€3 ypaxyBaHHs HasSBHOCTI B HUX HEOOXITHUX SIKOCTEH,
0COOJIMBO 3M10HOCTEH JI0 aJMIHICTpAaTUBHOI POOOTH, TMPOXOJIKEHHS HUMH
HaJIe)KHOT TMpodeciiHol MiAroTOBKH. 3a TaKMX OOCTaBUH Ba)KIMBOTO 3HAYEHHS
HaOyBae poboTa 3 GopMyBaHHS pe3epBY KEPIBHUKIB.

B sxocTi pekoMeHallii Mo)KHa 3alpOINOHYBATH MPOTpaMy YIpPaBIiHHSA Kap'€eporo

KEPIBHUKIB MOJIO/IIOI Ta CEPEIHBOT JIAHKH.

Buxoasun 3 3a3Hauy€HOro, MOXHA BHUJUIUTH 4 e€Tany MporpaMu yIpaBIiHHS
Kap'eporo KEPIBHUKIB MOJIOAIIOL Ta CEPETHbOI JTAHKH.

Etan 1: BUBYEHHS METH 1 3aBJaHb YCTAaHOBH, HAABHICTh KaJPOBOI MOJITHKH, IO
JIO3BOJISIE BUCYBAaTH BUMOTH JI0 KaHAWAATIB Ha iX BIAMOBITHICTh OpraHi3amiiHOl
KyJIbTYpH YCTaHOBH.

JleranizoBaHuii 00K KEPIBHUX ITOCA]] BPAXOBYE:

- a”aJi3 pobOTH KEpIBHUKA Ha JIaHIi mocai;

- OMUC POOIT, 0 BUKOHYIOTHCSI KEPIBHUKOM, XapaKTep poOOTH;

- aHani3 (QYHKIIOHAIBHUX OOOB'SI3KIB 1 KPUTEpii MpaiiBHUKA, BIAMOBIIHOTO iM
BU3HAYCHHS TOPSIKY 3aMIIIEHHS JaHOi Mmocaau (KUM, SIKOIO KaTETOpi€ro, 3 KO0
OCBITOIO, JTOCBIJIOM).

Cucrema CTHMYJIiB, KOpEIO€ 13 TPU3HAYCHHSIM Ha TOCaay, NPHUITYyCKae
KOMILJIEKCHE TMOJIMIIECHHS] CTAHOBMILA CHIBPOOITHHKA 1 PO3TISJa€E HACTYIHI
HaIPSIMKHU:

- OIlJIaTa BUIIEC, HI>K HAa HIHKYECTOSIIIN Mocal;

- yMOBH po00TH (CMMBOJIH) KaOiHET, TOIIIO;

- BJajJa, MOKJIMBICTHh BIIJaBaTH HaKa3W 1 BUMaraTd IX BUKOHAHHS, 301JIbIICHHS
BIJIMOBIJAILHOCTI 32 CTaH CIPaB.

BusnaueHHst BUMOT 10 K€piBHUKA Tiepe10ayae HACTYITHUN TIX1/:

- BIAHOIIEHHS 710 cripaBu (podecioHanizm);
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- KBamiikamisi, JOCBiJ, 3HAHHS, BMIHHS 3aCTOCOBYBAaTH JaHI TOKa3HUKUA Ha
MPaKTHIII;

- BIIEBHEHICTh Y NIEPCIIEKTUBI JIaHOT pOOOTH;

- Oa)KaHHS BUUTHUCS HOBOMY;

- CTaBJICHHSI 10 JIIOJICH;

- TI0Bara JIoJiei;

- BMIHHSI 00'€THYBaTH JIOACH B KOMaH/Y;

- BMIHHS HaBYaTH MiJIETINX;

- YMIHHS KPUTUKYBATH 1 COPUNMATH KPUTHKY;

- CTaBJICHHS JI0 ceOe;

- BJIaCHA T'1THICTE;

- HasIBHICTH YITKOI CAMOOIIIHKHY;

- 3HAHHS TOTO, YMM JOBEICTHhCS TOKEPTBYBATH 13-3a IMOCAJU 1 TOTOBHICTH [0
[OTO;

- BMIHHS KEpyBaTH 1 MIJAKOPATUCA, MOBaXaTH MpPaBO CBOrO0 HAaYaJbHUKA [0
KEepyBaHHS.

Januii 6510k 3aBepirye nepiuii etamn - ¢opmMyBaHHs 00JIacTi IiJie MOKJIaJaHHS B
yIpaBIiHHI Kap'eporo.

Etam 2: mia0ip KaHAUIATIB y pe3epB.

[Tin0ip kaHAMIATIB JOIIBLHO 3A1MCHIOBATH IIOPIYHO 1 MaTH PE3EPB 3aJICKHO BIJT
xapakrepy nocagu 1-2 JroIuHH.

[TomrykoM KaHAM1aTIB TOBUHHI 3aiiMaTUCH:

- Oe3nocepeHli HaYallbHUK — KEPIBHUK;

- BIJI1JT KaJIpiB, BHIIE KEPIBHHUIITBO;

- KEpiBHUK (KaHAM]1aT) TOBUHEH MaTH MOKJIUMBICTh CaM MpEA'sIBUTH ceOe.

[Tonryk 3m1iICHIOETBCS B MiIPO3ALIAX, BIIAX, @ TAKOXK B 1HIIUX CIIYyKOax.

J171s bOTO pO3POOIISIFOTHCS CIIOCOOU MOILIYKY:

- JpKkepena iHdopMallii Ipo KaHauaaTa;

- IaH1 Ipo poOOTy Ta Pe3yJIbTaTH IISIILHOCTI Ha BCIX MOMEPEAHIX Mocaaax;

- pe3yibTaTH TECTiB, ONMUTYBaHb, HABHUX Y BIIALIAX KaJpiB;
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- criocobwm imeHTrdikaIii KaHANIaTa;

- OIIHKA Ta pO3IJIsi] Yy BiJIlIax;

- HeopMasbHE CITUJIKYBaHHS;

- TACKYCIi 3 00rOBOpPEHHS KaHIU/IATIB;

- OLIIHKHU, HAJTaH1 KaHIU1aTa;

- iM caMuM (CaMOOIIIHKA);

- HOTO KEPIBHUKOM (TOOTO MOKJIMBICTh BU3HAYHUTH JIOCSITHYTE);

- CTapUIMM Ha4YaJIbHUKOM (TOOTO MEPCHIEKTUBHUM PO3BUTOK).

Etan 3: HaB4aHHS KaHIUAATIB.

Jliis nporo HeoOXiaHO [3, C. 9]:

1. BukopucToByBaTH CUCTEMY KOHCYJbTaIlli 1 HaBYaHHS «[Ipo HOBI MOXKIMBOCTI
3aKJIaIy»;

a) SIKOCT1, HEOOX1/IH1 JIJIsl IPOCYBaHHS 1 3aMHATTS BaKaHCI;

0) pekoMeHaIlli 010 TOCATHEHHSI HEOOX1THUX KPUTEPIiB;

Lle mo3BoJIsie KaHAUIATAM CaMUM BILTUBATH Ha CBOIO Kap'epy.

2. Po3po0misiT cucTeMy MOKIIMBOCTEH KEpIBHUKA CaMOMY IIPOIOHYBAaTH ce0e 1Jis
MPU3HAYEHHS HA BAKAHCIIO, JUISl IIbOTO HAMTOJIOBHIIIE - 0013HAHICTh MPO BIAKPUTTS
BaKaHCIi 1 yMOBH B1J100DY.

Eran 4: Oninka KkaHau1aTiB.

OuiHKy JOLIBHO IPOBOJUTH 33 TPhOMA HOPMAaTHUBAMMU:

1. ®axoBi BUIIPOOyBaHHH.

2.AHai3 No3ULid y KOJEKTHBI.

3.CamooOLIHKa.

Januii miaxig mokasye, mo 0e3 peoprasizaiiii BiIAUTY KaapiB JIEBICTh CHUCTEMHU
npoOiemMaTU4Ha, OCKIJIbKM HEOoOXiAHI (axiBIli 3 BU3HAYEHHS APYroro i TPEThOro
napameTpa. be3 BUKOpPUCTaHHS JaHOI CHUCTEMH OIlHKH OyJe MaTuh MicIle
«TEXHOKPATUYHA» CUCTEMa yIPABIIHHS KaJpPaMH.

Buxoasum 3 BuUIE 3a3HAYECHOTO, MOKHA CTBEP/UKYBATH, IO OCHOBHUMH IILJIIMHU

yIpaBIiHHS Kap'eporo MepcoHary 3 00Ky KEpiBHUIITBA MatOTh OyTH (puc. 3):

{111 ynpaBiiiHHS Kap’ €poro MepCcoHaIy

parioHajJbHEe BUKOPUCTAaHHS Mpodeciiaux 3110H0CTeH
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Pucynox 3 — Lini ynpaBiiHHS Kap €poro MepcoHaly 3 00Ky KepiBHUIITBA

3aBaHHs IPOIIOHOBAHOT CUCTEMH YIPABIIHHS Kap'€pOI0 HOBUX CHIBPOOITHUKIB SIK

poOOUMX, TaK 1 yIPaBIiHCHKOTO MEePCOHAY, 3Be/IeH] B Tabuilo 1.

Tabmuus 1 — 3aBmanHs ympaBiaiHHS Kap'€epord HOBUX CHIBPOOITHHKIB

Ha BITYM3HSIHUX ITAMPHEMCTBAX

[TnanyBaHHs [TnanyBaHHS 1HAMBITYaTbHOTO MPO(ECiHHOrO PO3BUTKY Ta MOCAIOBOTO
nepeMillieHHs MpaliBHUKa

Opranizaiis Opranizaniss HaOyTTS MpaliBHUKOM HEOOXITHOro piBHSA mpodeciitHol

MIATOTOBKHU MiATOTOBKH, TTPo(eciitHOro JOCBIAY SK yCepeauHl opraHizarlii, Tak 1 mo3a
HEIO, IIIJITXOM Oprasizaiii npogeciiiHoro HaBYaHHs, CTaKyBaHHS

AxTuBi3aLis MortuBanisi JisIbHOCTI TEPCOHANy 3 METOI CIIOHYKAaHHS PO3KPUTTS
BJIACHOTO TBOpYOro TmoTeHuiamy. Ile cTBOpeHHS MOTHBAILiHOTO
cepe/loBUINa B OpraHizarii
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PerymoBanns Ta
KOOpIUHAITIS

PerymioBanHs Ta KOOpAWHAIlS BKJIIOYCHOCTI TpAIliBHUKA y BUKOHAHHS
3aBlaHb Kap'epHOi cTparerii, a TakoX 3YCHJb CIIBPOOITHHKA 1
MOJJIMBOCTEH oOpradizamii 3 BHKOHaHHA IUIAHY 1HJIUBIAYaJIbHOTO
npoeciiHOTO PO3BUTKY Ta IJIaHYy KaIpOBOTO 3a0e3MEUCHHS

AHaii3 Ta OIiHKa

AHaii3 Ta OIIHKa pe3yJbTaTiB 1 CIOCOOIB AISUIBHOCTI, OCOOMCTICHHX Ta
npodeciiHuX SKOCTEH MPAIiBHUKIB Ta X MpodeCciiHOro T0CBi Ty

Kontposns

KonTponp 3a IisUIbHICTIO MpaIiBHUKIB, 3a iX mpodeciiHuM 1 mocajoBUM
POCTOM, 3a parioHaAIbHUM BUKOPHCTAaHHM iX MpogeciitHoro 1ocBiny

Takox MOXKHa CXEeMaTUYHO MOKHA [IOKa3aTH [Tl YOPaBIiHHSA Kap €poro

nepcoHary 0e3rmocepeIHb0 3 TOUKY 30py CaMoro rnepconany (puc. 4):

i1 ynpaBiiiHHA Kap’€pOr0 MepCoHAy

3a0e3MmeueHHst MOKIIMBOCTEH caMopeai3ariii

JOCATHCHHA

MiANPUEMCTBA, MOXKJIMBICTh OA€PKaHHS OLTBII BUCOKOT OIUIATH Tpaili

OLMBII  BHCOKOTO TIOCAJOBOTO CTaTycy B iepapxii mocap

OTpUMaHHsS OinbIl 3MICTOBHOI 1 anekBaTtHOi mnpodeciiHuM iHTEepecaMm i

CXHUJIbHOCTAM p060TI/I

PO3BHTOK IpodeciifHuX 3A10HOCTEH 3a paXyHOK OopraHizamii

BIIAJA

(hopMyBaHHsS CTPYKTYpH He(hOpMalIbHHX BiIHOCHH B OpraHi3amii i B cucTeMi

Pucynox 4 — Lini ynpaBiiHHS Kap €poro 3 00Ky MepcoHaTy

TakuMm YWHOM, OpraHizailis MNPOIEAYPH YIPABIIHHSA Kap'€por0 MPOTOHYETHCS

31MCHIOBATH BIAMOBIAHO /10 TOCTABJICHUX 3aBJlaHb, Y CIM €TaIliB.
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1. IlnanyBaHHsS 1HOUBIAYadbHOTO TMPO(ECIHHOTO PO3BUTKY Ta IOCATOBOTO
MEPEMIIICHHST KOXKHOTO TpaIliBHUKA. BKIIOYEHHS WOTO B 3arajbHy CHCTEMY
YIPAaBIIHHS Kap'eporo.

2. Opranizamis HaOyTTS MpamiBHUKOM HEOOXIAHOTO piBHA mpodeciiiHoi
MIJTOTOBKU Ta J0cBiay. Opranizailis HaB4aHHS, M1TOTOBKH, MTEPEIiITOTOBKH.

3. MotuBaiis AiSUIBHOCTI TMEPCOHANY 4Yepe3 IMEBHY CUCTEMY CTUMYIIIOIYUX
3ac00iB.

4. O1iHKa NepcoHaIy.

5. Porartis mepconaiy.

6. AHaJti3 Ta OIliHKa pe3yJIbTaTiB pOTAallli IepCOHATY.

7. KoHTpoJIb 32 MISIIBHICTIO MPaIliBHUKIB.

BucHoBKM 3 mNpoBeaeHOr0 MOCJII:KeHHS. YIPaBIiHHS TPYAOBOI Kap’epu
MpaIiBHUKIB TMIANPUEMCTBA TOBHHHO BIAOyBaTUCS MO IUIaHY, 3MICTOBHO,
CIPSIMOBAaHO Ha pe3yJbTaT Ta HAa OTPUMAaHHS MPAILIBHUKOM 33JJOBOJICHHS CBOIX
noTped ISl Kpailoi MPOAYKTUBHOCTI PpOOOTH, a TaKOX JJIsl CAMOCTBEPI>KCHHS
mpailiBHUKa B podeCiiiHiil isUIbHOCTI, 10 BIJIITPA€ HE MAJI0 BAXKIIUBY POJIb.
TakuM 4YWHOM, OCHOBHA PEKOMCHAIS MIOAO0 BIOCKOHAJICHHS YIIPaBIIiHHS
TPYJOBO1 Kap’€pu MpalliBHUKIB HA BITUYM3HSIHUX MIAMPUEMCTBAX TOJSATAE Y TOMY,
1100 11ei mporiec OyB IBOCTOPOHHIM, SIK 31 CTOPOHHM KEPIBHHUIITBA ITiANPUEMCTBOM,
TaK 1 Moro mepcoHajioM, TOOTO caMHMMHM MpauiBHUKaMu. Jluiie TicHa cmiBmparst
JACTh 3MOTY  TPaBWIbHO, SKICHO Ta IIBUAKO CIUIAHYBAaTU TPYJIOBY Kap’epy

MpaIliBHUKIB.
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FEATURES OF PERSONNEL CARE MANAGEMENT AT ENTERPRISE

The issue of career advancement is necessarily accompanied by either one's
dismissal or a decrease in office, and quite rarely a higher position is dismissed for
natural reasons. Many Ukrainian companies do not have a proven career
development system. Employees are not sure that they will be required to be
promoted upon successful work. This fact cannot positively affect the
improvement of the quality of work.The article deals with the peculiarities of
career management of personnel at domestic enterprises. Particular attention is

focused on the stages of planning and career development of company executives,



the tasks of managing the careers of junior and middle managers and the tasks of
managing the career of new employees at domestic enterprises.

Thus, it is proposed to organize the career management procedure in accordance
with the set tasks: planning of individual professional development and job transfer
of each employee. Incorporating it into the overall career management system;
organization of acquisition of the necessary level of professional training and
experience by the employee. Organization of training, preparation, retraining;
motivation of staff activity through a certain system of incentives; staff evaluation;
staff rotation; analysis and evaluation of personnel rotation results; control over the
activity of employees.

Enterprise Personnel Career Management, Enterprise Personnel Career
Management is a multifaceted and complex process that is characterized by
consistency. For this reason, the career management system of an enterprise staff is
an orderly set of interrelated elements such as career planning, organization,
monitoring and motivation for career advancement. Yes, career planning of the
personnel of the enterprise provides scientific substantiation of the rational age and
normative terms of holding a position taking into account the wishes and personal
qualities of the employee of the enterprise.

Based on the analysis and compilation of the above information, attention should
be paid to the importance of the career of the company staff and the conditions
which are necessary to ensure that the career development of employees is rapid
and effective. Yes, the career value of the company staff is quite large, because it
Is: an integral part of the reproduction of the labor potential of society; an element
of social control; a structure which, by means of established career stereotypes,
relates the work situation to models of work behavior; human ability to self-
realization and self-affirmation.

Management of the career of employees of the enterprise must be planned,
meaningful, focused on the result and on getting the employee to meet their needs
for better productivity, as well as for the self-affirmation of the employee in a

professional activity, which played no important role.



Thus, the main recommendation to improve the management of the career of
employees at domestic enterprises is that this process is two-sided, both from the
management of the enterprise and its staff, ie the employees themselves. Only
close collaboration will enable employees to plan their careers properly, efficiently

and quickly.



