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Rivers are ancient transport arteries. Everyone knows about the path «from the Vikings to the Greeks» - from the Baltic to the Black Sea. For many centuries they transported everything, including agricultural products: grain, animal skins, vegetables. Two hundred years ago, a waterway connected the ports of Gdansk and Kherson on the Vistula, Western Bug, Pripyat and Dnieper rivers. This waterway is navigable today, but only in some sections [1].
Through Pripyat on the Dnieper - the presidents of Ukraine and Belarus agreed on the resumption of river navigation along this route in 2015 on the basis of a program developed by the European Union and with its participation. It provided for the connection of the Baltic and Black Seas through Poland-Belarus-Ukraine. The European Union has spent about $ 1 million on development, but further cooperation has not developed [2].
The opening of the river route from Gdansk to Kherson would provide an opportunity to increase trade between Belarus, Poland and Ukraine, as well as open a «trade gate» to the European Union, say the developers project E40 [3]. 

As you know, the international waterway E-40 with a length of 2352.8 km is included in the List of inland waterways of international importance, approved by the European Agreement on the most important inland waterways of international importance, which Ukraine joined in 2009 [4].

The E-40 waterway passes through the territory of Poland, Belarus and Ukraine and stretches from the Baltic to the Black Sea along the following route: Gdansk (Poland) - Kherson (Ukraine) through the Vistula - Bug - Mukhavets - Dnieper-Bug canal - Pina - Pripyat - the Dnieper [2]. This is graphically represented in Figure 1.
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Figure 1 - E-40 waterway between Poland, Belarus and Ukraine
Source: screenshot resource [2] with reference to http://eu.belarus.net/
It is also interesting that the Ukrainian side requires minimal financial investment, unlike the other two countries, and it was Poland that began to slow down the implementation of the initiative. In Poland, there are the most problems, as the state does not plan to use existing watercourses within this waterway, but seeks to dig a separate waterway. Thus, the construction of a separate canal in Poland will require about 2 billion euros. Ukraine only needs to carry out dredging works in the channel above Kyiv and repair the lock systems on the Dnieper for the passage of large vessels. But the total cost of the project, according to the working group, is - more than 12 billion euros.
It is worth noting that this the route already worked for the USSR, but today the navigable routes of Poland and Belarus have become shallow. The cost of transportation by river transport is the lowest in the world, compared to other modes of transport, but not in Ukraine. The implementation of this project coincides with the interests of Ukraine in general, as the government has set a course to restore domestic river transport, however, the format of cooperation «Ukraine-Belarus» trade is very limited and the Ukrainian side would be more interesting under the E40 project would be unjustified and would not pay off in investment.

Very big questions arise from the point of view of ecology in Belarus and Poland. Thus, Belarusian environmental organizations have united with the demand to stop the E40 project, as its implementation will require technological intervention in the waters of Pripyat, which could destroy protected areas, including those of global importance. One of the environmental risks is dredging above Kyiv on the Dnieper and in the radiation-contaminated area in Belarus, experts say. Work on the bottom near the Chernobyl nuclear power plant is unknown what can lead to - and this is not worth the risk, says former Minister Vinsky [2].
Assessing the economic preconditions for the implementation of the E-40 project for Ukraine, we have formed a matrix of SWOT-analysis (Figure 2).
	Strengths
	Weak sides

	- restoration of demand for inland waterway navigation;

- promoting investment in the region and creating new jobs;

- deepening European integration within the framework of the Eastern Partnership
	- the need to build a separate waterway in Poland;

- financing and payback of the project



	Opportunities
	Threats

	- increase in trade turnover between Belarus, Poland and Ukraine;

- bringing trade routes with the European Union to a new level;

- reorientation of cargo flows from the Baltic to the ports of the Black Sea
	- the need for significant changes in river ecosystems;

- potential risks to the environment


Figure 2 - SWOT-analysis of economic preconditions of the E-40 project for Ukraine
Source: summarized by the author based on [1-5]
Participation in the European initiative for the revival of the E40 river route is in the strategic plan for the development of river transport of the Ministry of Infrastructure until 2020. The Dnieper is a navigable river on which the movement of dimensional vessels of the «river-sea» class is possible. But Pripyat will not miss such dimensions, and the desired dredging for ships «river-sea» there will not do because of the restrictions on depth on the Belarusian side.

There is another area of cooperation in the river direction. Belarus intends to build a river terminal in the city of Nizhny Zhari, which is located above the Dnieper from Kiev. This is a separate project that envisages cargo turnover between Belarus and Ukraine to the Black Sea. River-sea class vessels will be able to follow this path from the starting point to the final point [2].

The value of E40 is also related to its many potential communication options with other regional and transcontinental transport corridors. Namely, the Ukrainian-Belarusian-Polish route can connect the European waterway E70, thus connecting the Black Sea with Western Europe. The E40 can also be integrated with the Trans-Caspian International Transport Route.

In addition to the geo-economic implications, the geopolitical and military-strategic importance of the E40 should not be underestimated. In particular, the E40 can allow the passage of warships, including small classes of North Atlantic Treaty Organization (NATO) ships, and thus overcome certain restrictions provided by the 1936 Montreux Convention on International Naval Access to the Black Sea. However, some problems may arise, primarily related to the fact that Belarus is formally an ally under the agreement with Russia. However, given Minsk's behavior and recent revolutionary steps by the Belarusian community to replace the country's president, the project may lead to adverse actions by Russia, as the E40 will directly challenge Russian trade via the Don Volga route, potentially reducing its importance. [5] .

Today, there are the same financial, political and environmental barriers to the implementation of the E40 project, which accordingly requires further geopolitical and economic analysis and mutual agreement between all parties involved, which does not contribute to the implementation of the project in the near future.
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