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YIIPABJIIHHA AKICTIO ITPOAYKIIL B CUCTEMI ONNEPAIIMHOT'O
MEHE/UKMEHTY IIAITIPUEMCTBA

JoCimKeHo 0cob/mBOCTI Yrpas/iiHHS SKICTIO MPOAYKUIT Ha MANPUEMCTBAX SK CKIGAO0BOI ONepaLiiviHoro MEHEMKMEHTY.
PO3r715HYTO OCHOBHI acriekTv rpobsieMu SKOCTI; [TOHSTTS YIPAaB/IiHHS SKICTHO Ta CUCTEMU SKOCTI, QOyHKUIT yripassiiHHS SKICTIO; pOJlb
CUCTEMM SKOCTI B CUCTEMI yripas/iiHHS rigrnpneMcTBoM. OOrpyHTOBaHO AOUITTbHICTE BUKOPUCTAHHS CEPTUQDIKOBAHNX HA BIAMOBIAHICTD
MDKHapoAHUM cTargapTam ISO 9000 cuctem MEHEKMEHTY SKOCTI HA MiAMPUEMCTBAX A/18 MABNLLEHHS EPEKTUBHOCTI iX AiS/IbHOCTI.

Kito40Bi c10Ba: SKICTb, YIpPaB/liHHSA SKICTIO, CUCTEMA SKOCT], OMEPaLiiHmi MEHELKMEHT, MDKHAPOAHI cTargaptv ISO
9000, @yHKUIT SKOCTi, NET/IS SKOCTI,
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PRODUCT QUALITY MANAGEMENT IN THE OPERATIONS MANAGEMENT
SYSTEM OF AN ENTERPRISE

The features of product quality management at enterprises as a component of operational management have been investigated
in the article. The main aspects of the quality problem, concept of quality management and quality system, quality management functions,
the role of the quality system in the enterprise management system have been considered. Particular attention was paid to the composition
of functions of product quality management, which form a "loop of quality". Among them we can distinguish a policy in the field of quality;
quality planning; training and motivation of staff; organization of work on quality; quality control; information about product quality, market
needs and scientific and technological progress; development of necessary measures; decision-making by the management stuff of the
enterprise; implementation of measures; interaction with the external environment (with suppliers, consumers, government agencies). The
article substantiates the expediency of using quality management systems certified in accordance with ISO 9000 international standards for
Increasing the efficiency of their activities. According to the author, the quality system is a set of structures that relate to various areas of
the enterprise, have the greatest impact on the quality of performing their functions by established methods using the necessary resources.
In addition, the quality system includes the activity by which the enterprise sets goals and defines the main processes and resources for
achieving them. Implementation of the quality management system is possible only as a component of the management system of the
whole enterprise.

Keywords: quality, quality management, quality system, operations management, international standards ISO 9000,
quality functions, quality loop.

AKTYaJIbHICTh TeMH J0CTiKeHHsl. B yMOBax pMHKOBOI €KOHOMIKM YCIHIIIHA JiSUTBHICTB IIAPUEMCTB
0a3yeTbCcsi Ha KOHKYPEHTOCIPOMOXXHOCTI MPOIYKII, sika BHIycKaeTbcsi. OCHOBY KOHKYPEHTOCIPOMOXKHOCTI
MOPOAYKIIT CKIamae ii SKiCTh, CTAOUIBHICTh SIKOi JOCATAETHCS HUITXOM BIPOBADKEHHS HA IMIANMPUEMCTBAX CHCTEM
YIPaBJiHHS SIKICTIO Ta MIATBEP/UKYETHCS cepTU(IKAIi€ NPOAYKIIl Ta IHUX CHCTEM SKOCTI Ha BiANOBIIHICTH
MDKHapOJAHUM CTaHAAPTAM.

IIpomecn opranizamii yHpaBIiHHS SKICTIO B ONepaniifHUX (BHPOOHWYMX) CHCTEMaxX MOTPEeOYIOTh OLIBII
JETATLHOTO PO3IIIALY 3 METOOWYHOI TOYKM 30py Ta peTeNbHOI yBarm 3 OOKy OMNepamiifHuX MEHEIKepiB Ha
MATPHEMCTBAX HA TMPAKTUI. YTPaBIiHHA SKICTIO TPOMYKINi € OJHUM i3 aCIeKTiB YIPaBIiHHSI MisIIbHICTIO
HiAMPUEMCTBA B HIJIOMY 1 TOMY € CKJIaJIOBOIO BJIOCKOHAJICHHSI CHCTEMH OIIEPAIlifHOTO MEHEKMEHTY.

Bimomo, mo mis 3a0e3medeHHs SKOCTI MPOAYKIIi MoTpiOHA HE TLIBKH BIAMOBIIHA MaTepiaipHa 0Oaza i
3alikaBlIeHNnH, KBasli(ikoBaHMH mepcoHas (0a30BI YMHHUKH), e W YiTKE YNPaBIiHHS SKICTIO Ha MiANPUEMCTBI.
3BijicH BUILIMBAE MiABUIICHUH 1HTEpEC 0 YIPABIiHHA AKICTIO 3 OOKY IIPAKTHKIB, SKi yCBIIOMIIH ICTHHY: HE MOXHA
pO3paxoByBaTH Ha CTaOUIbHE 3a0e3MeYeHHs SKOCTI MPOAYKIii 0e3 BIpPOBa/PKEHHS CUCTEMH B POOOTI 3 SKOCTI
(cucteMu MEHEPKMEHTY SIKOCTi), IO BiIMOBIA€ Cy9acHOMY PiBHIO OpraHizailii po0iT y miit o6macTi.

KonkypeHTocipoMokHa TPOIYKIis 3abe3medye KOHKYPEHTO3JATHICTh MiJNPHUEMCTB, a L€ 3IiHCHIOE
MO3UTHUBHUM BIUIMB HAa PO3BUTOK €KOHOMIKM Ta MiABHIICHHA ii epeKTHBHOCTI. OTXKe SKICTh MPOAYKIii — Ie He
MPOCTO YacTKOBa mpolOiieMa JUIs OKpeMHX BHUPOOHWKIB. BOHa MOCTYmoBO mepepocTae B 3arajbHOHAIlOHAIBHY
npoOJieMy SKOCTI )KUTTSI HaCeJICHHS KpaiHu.

AHaJi3 ocTaHHiX Aocaimkenb i myOJikamiii. TeopeTuuHi Ta NMpakTHUYHI acleKTH YIPaBIIHHS SIKICTIO
NPOJYKIii, ONEepaliifHOro MEHEeKMEHTY, CTBOPEHHS Ta BIPOBA/DKEHHS CHCTEM SKOCTI Ha IIJIPHEMCTBAX
PO3IMIsIaNM B CBOIX JOCHI[KEHHSX Taki BueHi Ta mpaktuku, sk Jlewminr B. E., Jxypan M., Exsinaiin H. [x.,
IcikaBa K., Kupwuuenko JI. C., Ky3pmina T. O., Jloiiko .II., Mepexko H. B.,, Taryri['., ®eiirendaym A.,
Yeiiz P. b., [llanosan M. 1., Illyxapt V., SIko6¢c P. ®. ta 6arato inmux. [Topsn 3 muM BapTo 3a3HaYMTH, IO OKpEMi
MMUTaHHS OpTraHi3amii BJIACHE MPOIECY YIPaBIiHHSA SKICTIO MPOMYKIi Ha TMiANMPUEMCTBAX, BIPOBAHKCHHS Ta
peamizaliii CUCTeM YIpPaBJiHHA SKICTIO Ha HUX, CepTU]iKallii cucTeM SKOCTI Ha BiAMOBIIHICTh MiKHAPOIHUM
CTaHAapTaM 3 SKOCTi 3TUIITHIIACS 11032 YBaror BUCHHUX a00 HEJOCTATHLO OMPAIbOBaHi.
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B yMoBax chOrosieHHs icHye HarajibHa NOTpeda YTOUHEHHS TEOPETUYHUX OCHOB, yJIOCKOHAJIICHHS HAYKOBO-
METOIMYHHUX IMiAXOAIB IIOJO0 TMpPOLECIiB YNPaBiIiHHSA SKICTIO MNpPONYKLii HA MiANPHEMCTBAaX, SKi MaloTh
3IIMCHIOBATUCH B paMKaX (DYHKI[IOHYBaHHSI CHCTEM YIIPaBJIiHHs ONEpaliiiHOI0 JisUIbHICTIO HA HUX. LI oOcTaBuHM
00yMOBWIIM BHOIp TEMH JAHOTO JTOCIIIXKCHHSI.

IMocranoBka 3aBaaHHsi. METOIO CTAaTTi € JNOCHIPKEHHS METOAWYHUX ITJXOJIB CTOCOBHO YIpaBIIiHHA
SKICTIO TPOAYKLii Ha TMIANPHEMCTBAX YKpaiHM Ta po3poOka HAYKOBO-PAKTHYHHX PEKOMEHMAAIN 100
(dopMyBaHHS Ta peawi3amil CHCTEeM MCEHEIKMEHTY SKOCTI SK CKJIAaJOBOI CHCTEM YIPaBIiHHA OIEpaIliifHOO
ISUTBHICTIO i JIPUEMCTBA.

BukJian ocaHoBHoro matepiany. [Iparnenns Ykpaiau 1o iHTerpamii y €éBpomelchKi Ta CBiTOBI €KOHOMIidHI
CTPYKTYpH BUMArae 3aCBOEHHs HOBUX IPaBHII I'PH, AKi AUKTYE PHUHKOBA EKOHOMiKa. B yMOBax chOrofeHHs BI)KHBA€E
T€ MIAMPHUEMCTBO, SKE Ma€ HAWCYJacHINI TEXHOJIOTii, HAWBUINY SKICTh, HAMHIKYI I[IHM Ta HAWBUIII OPIEHTHPH
CTOCOBHO HaWBUMOIJIMBIIIOrO CHOXMBauya. [IpyM IIboMy Takoro CHo)kMBaua BXKE pO3MIAAIOTH SK IapTHEpa y
CHUIbHOMY O13HECi, OCKIIBKH, 371HCHIOIOYH MOKYIIKH, BIH BUCTYIIA€ H1OT0 IHBECTOPOM.

[ligBUIICHHS SKOCTI MPOAYKIIii € TOBrOTEPMIHOBHM 1 OC3MEpPEPBHUM 3aBIaHHSIM, OCKUILKH PIBEHb SKOCTI
He Moke OyTH cTanuM. BUpoOH 3ai1MIIaloThest 3pyYHUMH, TEXHIYHO IPOTPECUBHUMHM, MOJHUMH JI0 TOTO 4acy, IIOKH
iM Ha 3aMiHy HE IPUHAIYTh HOBI, OLIBII JOCKOHAI, 110 00YMOBJIEHO PO3BUTKOM HayKOBO-TEXHIYHOT0 mporpecy. Ha
KOXKHOMY eTani sKicTb Mae OyTH ONTHUMAaJbHOI, TOOTO MaKCHMalbHO 3aJJ0BOJIBHATH MOTPEOHM CHOXKHMBA4iB NPU
€KOHOMIYHO OOTPYHTOBAHMX BUTpATax Ha il JOCSATHEHHS Ha MIATPHEMCTBI.

VY rmobanbHOMY CBiTi Mpo0OiieMa SKOCTI € aKTYalbHOI IS BCIiX KpaiH, MiINpUEMCTB Ta OpTaHI3allii,
OCKUTBKH TINBKH MPOIYKIiS BHCOKOI SIKOCTI MOXKe OyTH KOHKYPEHTOCIIpoMOXxHO. L[ mpobmema GaraTorpaHHa i
Ma€ TOJIITHYHIH, COIlialbHUH, EKOHOMIUHUH, HAYKOBO-TEeXHIYHAHN, OpTaHi3alifHAH aCIIeKTH.

[MomiTnaHMHA acmeKT MpoOJIeMH SKOCTI XapaKTepH3YETHCS THM, II0 MacOBE BHPOOHHITBO BHCOKOSKICHOI
NPOJXYKLIT Ha MPOMHCIOBHX MHIANPUEMCTBAX BHUCTYNA€ OJHHM 3 KPUTEPIiB PO3BHUTKY CYCIIIBCTBA, MOKA3HHUKOM
BHCOKOTO PiBHSI EKOHOMIYHOTO PO3BUTKY OYAb-5KOI A€pIKaBH.

CormianbHull acmeKT MPOOJIeMH, 3 OIHOTO OOKy, BigoOpakae 3aBAaHHS BYACHOTO JOBEICHHS SIKOCTI
MPOAYKIHI y BIANOBIAHICTE MO BHMOT CIOXHBaya, a 3 IHIIOIO — 3aBAaHHS IIIBUIICHHS SKOCTI Mpalli Ha
MiANPUEMCTBI. ICHYIOTH TaKOX IHIII CTOPOHM COLIAJIILHOTO acleKTy Liel mpoOjeMu, sIKi CTOCYIOThCS BUXOBAaHHS,
OCBITH, TiIBUICHHS KBadidikawii KaapiB, 6e3 SKUX HE MOXHA BUPILIUTH MTPOOJIEMY MiIBUIEHHS SKOCTI.

ExoHOMIUHMIA acrieKT TpOoOJIeMH SIKOCTI TPOIYKIIi XapaKTepU3yeThCSl THM, IO IiIBHINCHHS SKOCTI BHCTYIIA€
OCHOBOIO TIi/IBHITICHH €(DEeKTHBHOCTI €KOHOMIKM KpaiHH, OCKUTBKU Ja€ 3MOTY TIOBHIIIIC 33I0BOJIGHATH TTOTPEON CIIOXKHBAYIB,
TTIBUIIATH TIPOAYKTUBHICTh CYCIIUTRHOI Tparti, 30LUTHIIITH PUOYTOK ITiIIPHEMCTBA, 3HI3UTH MaTepialoOMiCTKICTh TIPOTYKIIIL,
EKOHOMHTH MaTepialibHi PeCypCH, i IBUIIUTH KOHKYPEHTOCTIPOMOKHICTB TIPOJIYKIIil Ha PUHKY.

HaykoBo-TeXHIYHHI acmeKT JaHol MpoOJeMH pPO3KPHBA€E TICHUHA 3B'S30K MK ITiIBUIICHHSIM SKOCTI Ta
3pocranasaM temmiB HTII. 3 omHOTO GOKY, HAyKOBO-TEXHIYHHUHA MPOTPEC BU3HAYAE MOXKITUBICTD MiIBUICHHS SKOCTI,
3 IHILIOTO — BIH CaM JIOCSATAETHCS IUISIXOM CUCTEMaTHYHOTO MiJIBUILIEHHS SIKOCTI HPOYKIIT Ta MOCIYT.

Oprani3alfiiiHiii acriekT MpoOJIeMH SIKOCTI BiIoOpaXkae 3aJIeKHICTh il MiJBUINEHHS BiJ| OpraHi3alii CycrijbHOro
BUPOOHMITBA B Iisiomy. Ll cropoHa mpoOiemu BHpIIIYeThCS 3a JONOMOTOK BJIOCKOHAJICHHS MEHE/DKMEHTY Ha
I IMPUEMCTBI, B TOMY YHCII YJIOCKOHAJICHHSI CUCTEM SIKOCTI, CTAaHJapTH3aLlil, METPOJIOTIYHOTO 3a0€3MeUYeHHS TOIIO.

TakuM 4MHOM 3a0e3NEeYeHHs SIKOCTI € KOMIUIEKCHOI MpOoOJIEeMOI0 1 BUpIIyBaTH 11 TpaguiiiHUMU
METOJIaMH, a CaMe€ BHKJIIOYHO LUISIXOM KOHTPOJIIO SKOCTI TOTOBOI NMPOAYKIII Ha MiJPHEMCTBI, MPaKTUYHO HE
MOXJIMBO. Mae OyTH KOMIIIEKCHHMH, CHCTEMHHMH MiJXil, peaji3amis SKOTO MOXJIHMBA JIMIIE B PaMKaX CHCTEMH
MEHEKMEHTY SIKOCTi, 1[0 CTBOPIOETHCS Ta BIPOBAUKYEThCA HA MIANPUEMCTBI. 3a CBITYEHHSIMH BiZOMOTO
aMEpHKaHCHKOTo crieriaiicra B ramysi sikocti B. E. Jleminra 85% BupimeHHs mpo0ieMu 3aleXuTh He Bill JTI0Jei, a
BiJl CHCTEMH YTIPABIIiHHS SKICTIO.

[Tix yrpaBaiHHAM SKICTIO PO3yMIiIOTh BILIMB Ha BUPOOHMYMH IpOLEC 3 METOI0 3a0e3neyeHHs] HeoO0XiaHOoT
AKOCTI mpoayKIii. Take po3yMiHHS YIIpaBIiHHS MICTHTBH Y cO0i TPH CKIIAI0Bi €JIEMEHTH: Cy0’€KT yIpaBIiHHA (XTO
BILTUBAE), O00’€KT YMpaBiiHHA (Ha IO COPSMOBAHWKA BIUIMB) 1 caM MEXaHi3M BIUIMBY. Bu3Ha4MBIIM 00’€KT
YHOpaBIiHHA (BUPOOHWYHI MpoIiec), 3yMHHIMOCS HAa MEXaHi3Mi, «TEXHOJIOTI1» YIPaBIiHHS SKICTIO.

Sk Oyab-sKuil Ipoliec YIpaBJIiHHSA, YIPABIIHHS SKICTIO 3[IHCHIOETHCS MUISIXOM pealtizarii yrnpaBliHChKUX
¢yHKIiNA. Y pi3HHX JDKepenax HaBOAWTHCS TaKMH Ckiaja (GpyHKIIH: TiiaHyBaHH, MOTHBAIlisA, OpTraHizallisi, KOHTPOJIb,
iH(popMaris, po3podka 3aX0diB, MPUHHATTS PillleHb, BIPOBAHKEHHS 3aX0/IiB.

[Mix wac ynpaBiiHHA SIKICTIO LI 3arajJbHOYNpPaBIiHCHKI (pyHKIIi HANIOBHIOIOTHCS HOBUM 3MICTOM 1 CKJIaz
(bYHKIIIH yIpaBTiHHS SKICTIO MOYKHA TIPECTAaBUTH TAKUM YHHOM:

- MOJIITHKA B 00JIACTI SIKOCTI,

- IUIAHYBaHHS SIKOCTI;

- HABYaHHS 1 MOTHBALiSl IEPCOHAITY;

- oprasizarisi poOOTH 3 SIKOCTI;

- KOHTPOJIb SIKOCTI;

- iHopMaIIis Ipo SIKICTh MPOAYKIIii, TOTPeOU PUHKY i HAYKOBO-TEXHIYHUH MPOTPEC;

- po3poOKa HEOOXiTHUX 3aXO0/IiB;

- MPUAHATTS PillICHh KEPIBHUIITBOM ITiAMPUEMCTBA;
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- pealri3anlis 3axX0/iB;

- B3a€MOJIisI 3 30BHIIIHIM Cepe/IOBHINEM (BUPILIEHHS MMUTaHb SIKOCTI 3 IMOCTavyaJIbHUKaMH, CIIOKHBayaMHy,
JIep>)KaBHUMH OpraHaMHu).

3a3HaueHi QyHKUii TICHO MOB’s3aHI MiX COOOI0 Ta IXHS peasi3alis sBJIsS€ COOOI0 NPOLEC YIPaBIiHHS
sKicTiO mpoykiii. [led mporiec Mae OXOIUTIOBATH BCi €Tall BUPOOHUIITBA 1 MOXKE OYTH MOJAHWN Y BUTIIAIL «IIETIIi
SKOCTI», 300pakeHoi Ha puc. 1. Y ToMy BHIIQAKY, KOJH 32 pe3yJlbTaTaMi KOHTPOJIO SIKOCTI Ta aHANi3y OTpUMaHOi
iHpopMamii OyayTs MiATOTOBIICHI, 3aTBEPIKEHI KEPIBHUIITBOM, BIPOBAKEHI BCi HEOOXiAHI 3aXOMM — HACTYITHUH
IIUKJT YIIPaBIiHHSA Oy/e BXKe BiOyBaTHCh Ha OLIBIT BUCOKOMY PiBHI. Y Pe3yJbTaTi «IIETJIS IKOCTI» IePETBOPUTHCS Y
«CTIipalb SIKOCTI» 3 MiABUIICHHSAM SIKOCTI IPOIYKIIIi MiC/IT KOXKHOTO YCITINTHOTO IUKITY YIIPaBIiHHS.
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Puc. 1. ®yHkuioHaJbHa cXeMa YNPaBJIiHHA AKICTIO NPOAYKUiT («IeT/Is SKOCTI»)

B HoBomy nepxaBHomy crannmapti Ykpainu JCTY ISO 9000-2015 [1] HaBeneHO Take BU3HAYCHHS:
YIPaBJiHHS SKICTIO — CKOOPJMHOBAaHI Jil MIOMO CHPSIMYyBaHHS Ta KOHTPOJIIOBAHHS JAISUIBHOCTI OpraHizauii moao
skocti. [Ipn npoMy oprasizaui€elo BBaXKalOTh CYKYNHICTh JIIOjiell Ta 3aco0iB BHPOOHHUITBA 3 PO3MOILIOM
BiJIMIOBITabHOCTI, B3a€EMOBIIHOCHH, TIOBHOBa)XeHb. [IpUKIagamMu oprafizamii € KOpIoparis, KOMIIaHisd,
MiATPHEMCTBO, (ipMa, YCTaHOBA, IHAWBIAYaIbHUH MiANpUEMENb, aCOUiallil YW IXHI MiAPO3aUIM, KOMOiHAIIii.
CrpsiMyBaHHS i KOHTPOJIOBAHHS MO0 SKOCTi 3a3BHYall OXOILTIOIOTH PO3POOKY MOJITHKH 1 el y cdepi AKOCTi,
TUTAaHYBAHHS SIKOCTi, KOHTPOITb SIKOCTI, 3a0e3MeueHHs SKOCTI, MOIIIIECHHS STKOCTI.

SIKIIo po3risAaTH yHpaBIliHHS SKICTIO SIK MPOLEC BIUIMBY Ha BUPOOHHUIITBO 3 METOIO 3a0€3IEUYECHHS SIKOCTI
MPOIYKINii, TO MOXHa OOTPYHTOBAHO CTBEPKYyBaTH, IO 3a0e3MeYeHHs] SKOCTI BHUCTyMa€ OUIBII IIHPOKHM
MOHSATTSAM, IO BKJIIOYAaE B ceOe YNpaBiiHHS sKicTIO. ToMy 110, SKIO0 3a0e3MeueHHs SKOCTI — I MpOoIec
(opmyBaHHS HEOOXimHO{ SKOCTI MiJ BIUIMBOM TPHhOX OCHOBHHX UYHWHHHKIB (TE€XHIYHOTO, aaMiHICTPAaTHBHOTO,
JIIOJICHKOTO), TO YIPABIiHHS SKICTIO € TUIBKH YaCTHHOIO OJIHOTO, & caMe — a/IMiHICTPATUBHOTO YMHHHKA.

Jlaanii B3a€MO3B’SI30K MPUHIUINB 3a0€3ME€UCHHA Ta YIPABIIHHA SKICTIO MPOCIIIKOBYETBCA 1 y «IIETII
gkocTi» (muB. puc. 1). Tyr ympaBmiHChKa (GYHKIiS «po3poOKa 3axoliB» mependadae BXKHUTTA 3aXOAIB, IO
CHpsIMOBaHI Ha IOKpAIIEHHS MarepiayibHOT 0a3u MiANpPUEMCTBA, BJIOCKOHAIEHHS OpraHi3auii poOiT, akTHBI3alilo
MepcoHaTy, 10 caMe 1 € OCHOBHMMH YMHHHKAaMH 3a0e3MedeHHs SKOCTiI NPOAYKIil y BUPOOHMYOMY IpoIeci Ha
M ATPHEMCTBI.

Jani HeoOXiqHO PO3IIISIHYTH MOHSATTS CHUCTEMHM SKOCTI, B paMKax SIKOi peali3yeThCs JaHa YIpaBJIiHChKa
¢yHKmis. BigmoBigHo 10 MikHapomHoro cTaHmapTy 3 sikocti ISO 9000:2000 mijg CHCTEMOIO SIKOCTI pO3yMind
CYKYIIHICTh OpTraHi3aliliHOT CTPYKTYpH, METOAMK, HPOLECiB, pecypciB, HEOOXiTHHUX Ul 3IMCHEHHS 3arajlbHOTO
ynpasmigaHSA sKicTio. Y cragaapTi ACTY ISO 9000:2007 HaBeneHO Take BU3HAYEHHS: CHCTEMa YIIPABIiHHS SKICTIO —
CHUCTeMa YIPAaBIiHHSA, SKa CIPSIMOBYE Ta KOHTPOJIOE MisUTbHICTH OpTaHi3allii moao SKOCTi. Y IT'ATIH pemakiii
MixHapoaHoro ctanaapty ISO 9000:2015 [1], mo Bmiinura 15.09.2015 p. i Habyna unaHOCTI B YKpaini 1.01.2016 p.
CHUCTeMa YTpaBIiHHA SKICTIO BKIIOYAaE B cebe i, 3a JOMOMOTOI0 SKMX OpTaHizaris ifeHTH(iKye cBOI Iiji Ta
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BU3HAYa€ MpOLECH M pecypcH, 10 HEOOXiAHI Ui JOCSATHEHHS OaxxaHuX pe3yibrariB. CHCTeMa MEHEIKMEHTY
SKOCTI YNpaBisie B3a€MOJIIOYMMH IPOIIECAMH Ta pecypcaMM, HEOOXiIHMMH JJIsi CTBOPEHHS LIHHOCTI Ta
BUPOOHMIITBA NPOIYKIIT JUIsl BiMOBIAHUX 3alliKaBJICHUX CTOPIH.

JIOIIBHO YTOYHUTH, IO PO3YMIIOTH IiJl CHCTEMOIO SIKOCTI B IUX BU3HAYCHHSAX. 3a0€3MECUCHHS SIKOCTI — IIe
pe3ynbTar poboTH mignpreMcTBa abo opraHizamii 1010 CTBOPEHHS Mpoxykuii. Bei po6oTH, 1m0 BUKOHYIOThCS Ha
MATPHEMCTBI, TIPSIMO YU OIMOCEPEIKOBAHO, y OULNBIIIM a00 MeHIIiii Mipi BIDIMBAIOTh Ha sKicTh. OTXKe, cucTeMa
3a0e3nedeHHs AKOCTI Mae BKIIIOYATH BCi €IEMEHTH MISUTPHOCTI MiANPHEMCTBA AJle TO/AI BOHA BTpadae BIACHI MEXi
Ta HEMHHYYE IIEPETBOPIOETHCS B CHCTEMY YIPABIIHHS BCIM MiIIPHUEMCTBOM, TOOTO Oyl BHCTYNATH CKIIAIOBOIO
CHCTEMH ONEpanifHOTO MCHEIKMEHTY Ha HbOMY.

Uepes 1110 IPUYUHY, a TAKOXK, BUXOIIIH 3 TIPAKTUYHOL JOIIBHOCTI, ¥ epImX pemakmisx craHnaptiB ISO cepii
9000 Oy IpUIHATI 10 yBark HE BCl, a TUTBKH Ti €JIEMEHTH MisUIGHOCTI ITiIPUEMCTBA, SIKiI YAHATH HAHOUTBIINIA BIUTHB Ha
skicTb. CyKyIHICTh TaKMX €JIEMEHTIB I107aBajlach SK CHCTeMa 3a0e3ledeHHs sKocTi. B 1o cucremy, KpiM (yHKIiH
YHPABIIHHS SIKICTIO (KOHTPOJIb SIKOCTI, TepeBipka MPOAYKIIii, 3aX0AM KOPHI'YBaJIGHOTO BILUIMBY), BKJIFOYAJIMCH €JIEMEHTH
YIPABIIHHS IOCTAaYaHHAM, TIPOEKTYBAHHSM, BUPOOHHIITBOM, & TAKOXK 1HIII €JIEMEHTH, SIKi BIUIMBAIM HA SIKICTh, HE3AIEKHO
BiJI TOTO, 10 SIKUX c(ep JISUTBHOCTI MiIPHEMCTBA BOHH BiZTHOCSTHCSL.

BukopucTOBYyIOUM TEpPMiH «CHCTEMa SIKOCTi», BapTO MaTd Ha yBa3i crneuudiky OaHOro TEepMiHy Ta
BiZI3HAYMTH, LIO ITiJ] CHCTEMOIO SIKOCTI PO3yMIETHCS IIMPOKa OpraHi3aliiiHa CTPYKTYpa Ta MiSUIbHICTB, sIKa 31iHCHIOE
HE TUTBKH (DYHKII{ yIIpaBIiHHA AKICTIO, aje TaKOX BKITIOYA€ €JIEMEHTH IHMHX cep ASITBHOCTI MiANPHEMCTBA, IO
CYTTEBO BIUTUBAIOTH HA SAKiCTh MPOyKIii. Takoxk ams 3a0e3medeHHs AKOCTI MATIPHEMCTBY HEOOXiIHI BCi pecypcH,
10 BUKOPHCTOBYIOTRCS [UIA peatizamii QyHKIIH CHCTEMOTO SIKOCTI.

3 ornsmy Ha BUINE3a3HAYCHE, BU3HAYCHHS CHCTEMH SIKOCTI IOLUIBHO BHKJIACTH TAK: CHCTEMa SKOCTI SIBIISE
c000F0 CYKYITHICTB CTPYKTYD, SIKi BITHOCSATBCS O Pi3HHUX cep MisTBHOCTI HMiAIPUEMCTBA, 3MIHCHIOIOTh HAHOLTBIITHI
BIUIMB Ha SKICTh NPU BHUKOHAHHI CBOIX (YHKIH BCTAaHOBIEHHMMH METOJAMH 3 BHMKOPHCTaHHSIM HEOOXIITHHX
pecypciB. Kpim Toro cucrema sikocTi BKItouae B cebe IisUIBHICTB, 3a JIOMOMOTOIO SIKOT MiZIPUEMCTBO BCTAHOBIIIOE
IJTi Ta BU3HAYA€ OCHOBHI MPOIIECH Ta PECYPCH VIS iX JOCsATHEHHS [3].

CucremMa MEHEKMEHTY SKOCTI BHCTYIA€ AWHAMIYHOI CHUCTEMOIO, IO BJOCKOHAIIOETHCS C IIMHOM 4acy
3aBJISKH MEPIOINYHUM MOKPALICHHSIM, IHHOBALIsIM. Y KOXHIW opraHizanii 301HCHIOETBCS TiSUTBHICTD 3 YIPaBJIiHHS
SIKICTIO HE3aJIe)KHO BiJ| TOro, 4n Oyna BoHa (JOpMabHO 3alulaHOBaHA 4M Hi. MI>KHApOAHUH JOCBIN OKa3ye, MO A
moOyIOBH CHCTEMH SKOCTI Ha MIiATPHEMCTBI HAWKpaIIUM PIICHHAM € BHKOpucTaHHA craHmaptiB ISO cepii 9000.
3aBnsAKkH yHIBEpCalIbHIA MPUPOAL JaHI CTAHAAPTH 3HAUILIN BUKOPHUCTAHHS B YCIX Tally3sX BHUPOOHHITBA Ta cepu
mocyr. He3Baxkaroum Ha Te, IO CHOTONHI € pi3HI KOHIEMINl YIpaBNiHHS SKICTIO, BCI BOHM TaK YH IHAKIIIE
6a3zyrothecs Ha cranmaptax ISO cimeifictBa 9000. CydacHi cucteMu sikocTi 6a3yroTbes Ha ctangaptax [SO 9000, sxi
MpUIHHATO B YKpaiHi sk HarioHanbHi 3 1 xoBTHS 2001 p. 3 imgekcom JCTY ISO 9000.

Mixnapoxruit cragmapt ISO 9000:2015 mHamae pexoMeHparii, SKHM YHHOM po3poOuUTH (hopMaii3oBaHy
cUCTeMy JUIsl YIIPABIIHHS SIKICTIO MPOayKuii Ha mianpuemctsi. HeoOXiaHo BUu3HaunuTH QyHKIIi, sIKi BXKe ICHYIOTh Ha
MAMPUEMCTBI Ta iX NMPHUIATHICTH 3 BpaxyBaHHsIM KoHTekcTy opranizamii. Cranmapt ISO 9000:2015 pazom 3 ISO
9001:2015 Ta ISO 9004:2012 Moe BUKOPUCTOBYBATUCH MIAMPUEMCTBOM IIPU PO3POOII I{IICHOT CUCTEMH SIKOCTI.

dopmarizoBaHa cHUCTEMa MEHEKMEHTY SIKOCTI CTBOPIOE OCHOBY JUIs IUIaHYBaHHS, BHUKOHAHHS,
MOHITOPUHTY, BJIOCKOHAJIEHHS ISUIbHOCTI 3 YNpaBiiHHS sKicTio. CHCTeMa SIKOCTI Ma€e TOYHO BioOpa)xaTu moTpedu
opranizauii. OCHOBHI MOHATTS Ta NPUHIUIIM, IO MICTATbCS B MikHapoaHomy ctanaapti ISO 9000:2015 moxyTh
CIIYTYBATH I[IHHUM KEPiBHHUIITBOM IIPU PO3POOIIi CHCTEMH YIIPABIIIHHS SKICTIO.

BucnoBku. IlincymoBytoun BuIe3a3HaueHe, MOKHA KOHCTaTyBaTH, IO YNPABIIHHA SKICTIO TPOAYKIIl Ha
ITIIPHUEMCTBI BUCTYTIAE HEBiI' €MHIM EIIEMEHTOM CHCTEMH YIIPABJIiHHS HAM B paMKaXx pealtizallii orepariifHoi (yHKIIii.

CTBOpeHHS Ta BIPOBA/DKCHHS CHCTEM MEHEKMEHTY SKOCTi JOUUIBHO 3[iMCHIOBATH Ha OCHOBI
peKoMeHzaliil MibkHapoaHUX cTaHaapTis 3 sikocTi ISO cepii 9000 3 oxomeHHsM BCiX eTamiB «meTii» skocti. [1pu
bOMY MiJNPUEMCTBA OTPUMAIOTh 3pPOCTaHHA €(QEeKTUBHOCTI BHPOOHWIITBA Ta 30iNBIIEHHS  BIACHOL
KOHKYPEHTOCTIPOMO>KHOCTI.
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