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MOKA3HVKW PE3Y/IbTATVBHOCTI PEAJTI3ALIT TPY4OBOI
NMOBEAIHKN POBITHUKIB NMPOMWCIOBOTI O M ANPNEMCTBA

H.IM. Ba3anincbka,
acnipaHTKa

XMeNbHULbKWIA HaLioHaNbHUIA YHIBEPCUTET

Y CTaTTi HaronoweHo Ha BadKAMBOCTI OLiHIOBaHHS TPYAOBOI MOBEAIHKM PO6GIiTHMKA.
MpoaHanizoBaHoO AOLINbHICTb TEOPeTUKO-METOAONOMNYHOIO 3aCTOCYBaHHS KaTeropii «Tpynosa
nosefiHKa pobiTHUKa»y BUPOBHMYIMA opraHisauii. BusHauyeHO NOCNiLOBHICTL eTanis popmyBaHHS
Ta BMKOPUCTAHHA MOKa3HWKIB pe3yibTaTWBHOCTI peanizauii TPyLOBOI MOBEAIHKM POGITHUKIB.
BuokpemieHo iHAMBILyani30BaHi MOKA3HUKM pesyibTaTWMBHOCTI peasizauii TPyA0BOI NOBELIHKA
pobGITHMKIB  opraHizauii. ABTOPOM  pPO3pPO6/EHO  KOMMMEKCHY  CUCTEMY  MOKAa3HMKIB
pe3ynbTaTUBHOCTI peanisauii TPyA0BOi NOBefiHKM pobiTHMKIB MalLUMHOGYAIBHOIO NiANPMEMCTBa.

Knouosi cnosa: Tpygosa AiSNbHICTb, TPyAoBa MosefdiHka Po6iTHMKA, OUiHKA TpPYyLOBOT
MOBEAIHKKM, IHAMBIAYaNi30BaHi MNOKa3HWKM pe3ynbTaTUBHOCTI peanizauii TPYyLOBOI MNOBEAIHKM
POGITHMKIB, CUCTEMA KOMMNEKCHUX MOKa3HUKIB pe3ynbTaTWBHOCTI peanizauyii  TpPyAoBol
noBefiHKM po6iTHYMKIB MalMHOBYAIBHOMO MiANPUEMCTBA

B cTaTbe OTMeyeHa Ba>KHOCTb OUEHKM TPYZOBOTO MNOBeLEHUS  paboTHUKA.
lMpoaHanu3npoBaHa LenecoobpasHoCTb TeOoPeTUKO-MeTOLONOMMYECKOrO NPUMEHEHUS KaTeropum
«TPyAoBoe nosefeHne paboOTHMKa» B  MPOM3BOACTBEHHOW  opraHuzayun.  OnpefeneHo
nocnefoBaTeNbHOCTb 3Tanos JOPMMUPOBaHNS 1 UCMOMb30BaHKSA NoKasaTenel pesybTaTUBHOCT!
peasm3auMm TPYAOBOro MNoBefeHWss paboumx. BblaeneHbl WHAMBUAYa/IM3MPOBAHHbIE MOKa3aTenm
pesyNbTaTUBHOCTM peanu3auum TPyLOBOro MoBefeHns pabounx opraHusauyn. ABTOPOM
paspaboTaHa KOMMNJeKCHas cucTema nokasaTenel pe3ynbTaTWBHOCTU peam3auunm TPyLOBOro
rnoBesieHns pabounx MalLMHOCTPONTENLHOrO NPeANPUATUS.

KnioyeBble cnosa: TpyaosBas AeATeNbHOCTb, TPYAOBOe MOBeAeHWe paboTHMKA, OLeHKa
TPYLOBOrO MOBEAEHWS, WHAMBUAYa/IM3NPOBAHHbIE MOKasaTenu pesynbTaTUBHOCTMW peanu3aumu
TPYAOBOrO MOBEAEHWsI paboumx, cucTema KOMIMIEKCHbIX MoKasaTenen pesynbTaTUBHOCTHU
peann3auum TPYLA0BOro NoBefeHns paboymx MalMHOCTPOUTENbHOIO NPesnpusTys

[MocTaHOBKa npo6siemu. Cepep 6e3nocepefHbO Ha K/KYOBUIA Ti enemMeHT —
6araTtb0X BaX/IMBMX MPOGIEM MEHEIKMEHTY NMOAVHY 3 NpUTaMaHHUMK TR PisUYHUMK,
MPOMUCNOBMX NIAMNPUEMCTB B OCTaHHI POKU TBOPYMMM 34i6HOCTAMMU, Ky/NbTYpOto

0C06/IMBOr0  3Ha4YeHHs Habyna npobnema MUC/IEHHS, IHTENEKTYa/lbHUM  MOTEHLia/1oM.
e(heKTMBHOro yrnpasniHHS nepcoHaNoM. ToMy ¢ CbOrofHi OCHOBHUM creLiani3oBaHWUM

BogHouac, paguKaibHi 3MiHMU, AKi HanpsMOM MeHeIPKMEHTY CTaB MOBeLiHKOBUMN,
BiAOyBatOTbCS Yy  CBITOBIlA  eKOHOMiL,, nocTynartu AKOro 3BOAATLCS Jilo]
CNPSMOBYHOTb OpieHTaLito cucTemn iHaMBIAyanizayii ~ ynpaeniHHA  TPYAOBOHO
ynpasniHHSA NepcoHasiom opraHizauii AISNbHICTIO BCIX MpauiBHUKIB NignprYeMCTBa Ta
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Ha6iNbLL BaXKNMBOI iX CTPYKTYPHOI CKNaaoBoi —
POGITHUKIB, 30KpeEMa.

Tpygosa nosefiHKa pobiTHMKA € JOCUTb
CKMaHOK KaTeropieto, TOMy wWo Ans T1i

XapaKTepuUCTUKN HeobXigHO  0fHOYacHO
BUKOPUCTOBYBATU MNIAB/IMHUA TakKMX HayK K
eKOHOMIKa, NCUXO0NOris, (pisionoris,

eproHomika, couionoria. 3 ornagy Ha Ue,
noctac npobnema OLIHKA Ta BU3HAYEHHS

MOKa3HWKIB  pe3y/nbTaTUBHOCTI  peasnisauii
ynpasiHHs TPYA0BOKO MoBeAiHKO
PO6ITHWKA, AK  OKPEMOro  KOHKPETHOro
po6ITHWKA, TaK 1 BCbOM0 MPOMWC/IOBO-
BMPOBGHMYOro nepcoHany.

AHaniz pgocnimkeHb | nNyb6nikaui.
OCHOBY TEOPeTUYHUX | NPaKTUYHUX 3acaf,
ynpasniHHA noBeAiHKO nepcoHany
3aKnafieHo B HAyKOBMX  Mpausax — Takux

BMAATHUX YyueHUX, K [. Akkep, |. BaxKuH,
K. [esic, M. [opoHiHa, T. Jleneliko,
J1. Mannins, M. Haymos, /. HbtoCTpOM,
O. CnHnubKa, B. Apos, O. AcTpeMcbKa.

MeTogonoriyHi - 3acaguM  OLIHIOBAHHSA
TPYAOBOT LISNbHOCTI npayiBHNKIB
nignpvemcrea npeactasneHi B poboTax
I".T. 3aBiHoBCHKOI, O.A. I"piLuHOBOI, A.B. Mep3nsk,
€.IN. Muxaiinosa, M.X. KopeLbKoro,
I".0. Muxaiinoso, B.M. KoBanboBol,
O.l. Indwa, npoTe BiA0OPaXXeHO NuLLIE 3arasbHi
KNacu4Hi - TPYyZOBI  MOKA3HUKM  AiANILHOCTI
nepcoHany.

AHanis nogaHux y nitepatypi KOHUenLii
[03BONMB  JOCNIAATU NPO6/eMy yrpaB/iHHS
TPYZAOBOK MOBEAIHKOK MEepPCoHany i 3pobuTu

BUCHOBOK, L0 MeTOAMYHe 3abe3neyveHHs
BUpiLEHHA Uil  npobnemn  noTpebye
YTOUHEHHSI B YaCTUHI  KOMMJIEKCHOro
BM3HAYEHHS! MOKa3HUKIB  Pe3yNbTaTMBHOCTI

peanizauii TPyAaoBOI MNOBEAIHKM POBITHMKIB
MPOMUCNOBOrO NiANPUEMCTBA.

dopmyBaHHA Linei ctarTi. OCHOBHO
MeTOK CTaTTi € (HOpPMyBaHHSi KOMMIEKCHOI
cucTeMm MOKa3HWKIB  pe3y/ibTaTMBHOCTI
peanizauii TPyAoBOI MOBEAIHKN POBITHUKIB i3
BIJOOPAXXEHHAM MOXX/IMBOCTI MOAANbLLIOIO X

NPaKTUYHOro BUKOPUCTaHHSA AN
YOCKOHA/IEHHA PeryntoBaHHA cepy TPYLoBOT
LISNBbHOCTI npawiBHNKIB BUPOBHMYOro

nignprvemcTaa.

[Na 0OCATHEHHA L€l MeTU NepefbavyeHO
BUPILUNTY TaKi 3aBaHHS:

- po3KpUTK  3MICT  Ta
3aCTOCYBaHHA OLIHKW TPYAOBOI
PO6ITHMKIB Ha NIAMPUEMCTBI;

AOLINbHICTb
noBesiHKN

- BU3HAYUTM  MNOCNIJOBHICTL  eTaniB
(hopMyBaHHS Ta BWKOPWUCTAHHSA MOKAa3HUKIB
pe3ynbTaTUBHOCTI peanizayii TPYLO0BOI
NoBefiHKN POBITHUKIB;

- BUOKPEMUTH IHAVBIAYani30BaHi
MOKasHWKM  pe3ynbTaTUMBHOCTI  peanisayii
TPYZAOBOI MOBEAIHKN POBGITHUKIB BUPOBHUYOT
opraHisauii;

- po3pobuTn Hal6inbLL MOBHY
KOMMNEKCHY cucTemy MOKa3HWKIB
pe3ynbTaTUBHOCTI peanizauii TPYLOBOI
noBefiHKN POBITHUKIB NPOMMCNIOBOI0
nignpuemMcrea.

Buknapg OCHOBHOro MaTepiany
[OCNIIXKEHHSA. EdekTBHICT  (hyHKUiO-
HYBaHHS MPOMWCNIOBOr0 nignpuemMcraa
(hyHOAMEHTa/IbHO  BM3HAYAETbCSA  HAABHICTIO

AKICHOT CUCTEMMW OUIHIOBaHHA CTPYKTYPHUX
CKNafoBMX NIANpUeMcTBa Ta  MOAAIbLUOT
po3pobKM 1 peanizauii 3axoAis 3 MigBULLEHHS
e(heKTUBHOCTI (hYHKLIOHYBaHHS AaHnX
CTPYKTYPHUX  eNeMeHTiB  niAnpuemcTBa.
BupiwansHy ponb  npuv  UbOMY  Bigirpae
pecypcHa 4acTMHa CUCTeMW  ynpas/iHHA
eheKTUBHICTIO NIANPUEMCTBOM, SIKa BK/IHOYaE
TPYZOBY  4acTuHy.  Tpyaosi pecypcu
MPOMUCNOBOrO MIiANPUEMCTBA CK/1aAal0Thes 3
MPOMUCNOBOr0-BUPOBHNYOIO rnepcoHany,
cepef, AKOro Haibinblua YacTka npunagae Ha
POGITHMKIB Ta AONOMIXXHMX NpayiBHUKIB [1].
Tomy BIiff [OCKOHAJIOTO OLiHIOBaHHA Ta
perynoBaHHs AISNbHOCTI pobiTHNKA
6e3nocepefiHbO0 Ha Oro pPo6ovyoMy  MicLi
31eXUTb  NPOAYKTUBHICTb, EKOHOMIYHICTD,
OMTUMAJILHICTb, paLioHa/IbHICTb (D¢
BUKOPUCTaHHS.

3Bigc  BUNAMBAE, WO  TOMIOBHUMMU
KpuTepiamyn  3abe3neyeHHss  €KOHOMIYHOro
PO3BUTKY  MPOMUC/OBMX  MIANPUEMCTB €
nepBUHHA OLiHKa TPYAoBOI AiANbHOCTI CBOTX
POGITHMKIB |  nofanblle  BCTAHOB/EHHSA
HanpsMiB  NIABULLEHHA  1X  MPOgeciiHnX,
KBanipikaLiiHux 34i6HOCTEN Ta HaBUYOK 3
O[JHOYACHMM  MOKPALLEHHAM  AKOCTI  IXHbOT
po6oTw.



[vipekTop LieHTpanbHOro iHCTUTYTY mpaLi
O.lacteB, Ha BIAMIHY Bif KMacvKIiB HayKOBOI
opraHiauii npayi Teinopa i I. dopaa,
MPOBOAAYN PO3POOKM Y chepi opradisauil npaui,
30CepeyKyBaB CBOI [OC/NIIKEHHSA Ha BM3HAYEHHI
LIeHTpaslbHOI PO/l JIIOACHKOrO  (paktopa B
3arasibHi - epeKTMBHOCTI  BMPOGHWLTBA. ToMy
Ornsif opraHisaLinHoi e)eKTUBHOCTI NOYNHAETHLCSA
B O. NacTeBa 3 0COGUCTOI ePEKTMBHOCTI OKPEMOT
NOAVHN Ha 1T poboyomy Micui. Llein nigxig mae
Ha3By «BYy3bka 6asa» (6asa 419 NiABULLEHHS
e(heKTUBHOCTI BUPOBHMLITBA NONSArae B 0COOMCTIlN
(By3bKii1) edeKTMBHOCTI iHAMBIAR). HeobxigHO
nigkpecimtn TBepmkeHHs O. [acTesa, WO came
POBITHMK, a 0COBNMBO Oro TPYAOBA AiSNbHICTL B

uiloMy Ta TpygoBa  MOBefdiHKA  30KpeMa,
(hopmytoTb (hyHaamMeHT e(heKT1BHOTO,
BVICOKOMPOAYKTUBHOTO, [0BrOCTPOKOBOI0
(PYHKUIOHYBaHHA ~ BUpPOOHWMLTBA  OYAb-AKOI
opraHisauji [2, c. 335-336].

B.€. MuanneHko y  cBOIA  npadi
«CoupanbHas perynaums TPYLOBOrO

MOBEIEHNS» OKPEC/IOE 3HAYHY TEOPETUYHY |
NPaKTUYHY HeobXIAHICTb 06’EKTVBHOIO
yNpas/iHHA TPYAOBOK MOBEAIHKOK POBGITHMKA
Ha nignpuemMcTBi 3 MeETOK  3abe3neyeHHs
AKICHOTO  BMKOPUCTaHHS ICHYHOUMX pe3epBiB
BMPOOHMLUTBA Ta  3pOCTaHHA  (piHAHCOBOI
CTIMKOCTI rocnogaproroumx cy6’ekTis [3, c. 18].

Po3srnsgatoum 0co6/IMBOCTI perynoBaHHS
TPYAOBOT noBesiHKN IHAMBIAA, cnig
BiJOKPEMUTN MOHATTA «TPYAOBOI MOBEAIHKMN»
Bifl «TPYAOBOI AiSNIbHOCTI», afpKe KOXHE 3 HUX
Mae creymdgiyHi MeToam Ta 3acobu BNAMBY I,
BiANOBIAHO,  0CO6GMMBI  IHCTPYMEHTUM  AK
OLiHIOBaHHSA, TakK 1 YCNiLHOT peanizavii.

B.I'. TYKyMLUEB BWOKPEM/IOE TPYAOBY
[iANbHICTL  AK  cnoci6  iCHyBaHHA WA
camopeanisauit NIOAVHM, 06'€EKTNBHO
BNacTMBUIA AOr0 MPUPOAI, WO BiAPI3HAETHLCA
Bi MpPUPOAM NPEeACTaBHUKIB  TBApPUHHOIO
CBITY, fIKIi BUKOPWUCTOBYIOTb JINLLE MPOAYKTU
micugs icHyBaHHSA [4, ¢. 110]. Toai aK «TpyfoBa
noBefiHKa» — 30BHILLHI Ail, BUNHKN CYO’eKTa

TPYAoBOI  AiANbHOCTI B IX  MEBHIl
nocnigoBHoCTI [Tam camo, ¢. 114].
Ha paymky M. Tutapuyka, Karteropis

«QiANbHICTb» Mae | peaslbHUIA, i MopasibHO-

MepeTBOPIOBA/IbHNIA  XapakTep, a TOMY He

3aBX/au nigaaeTbea 30BHILLHLOMY
CMOCTEPEXEHHIO | OLiHIOBaHHIO [5, c. 8-9].

3a H.IM. Jlykawesnyem, TpyzoBa
noeefiHka — Le CBIJOMO pery/nboBaHui
KOMMNJIEKC [Ail  Ta BYMHKIB  POGITHMKA,

MoB’A3aHMX 3i 36iraHHAM 1Oro npodgecinHmx
MOX/IMBOCTEN,  iHTEpeciB 3  [i/IbHICTIO
BUPOBHMYOT opraHizauit, BMPOBHMYOro
npouecy. Lle npouec camoHatalTyBaHHA Ta
camMoperynioBaHHs, L0 3abesneyye MeBHUI
piBeHb 0COOMCTOT igeHTUiKauii [6, c. 73].

TakuM UMHOM, [/ OLiHIOBaHHA po6OTU
GesriocepeaHbO0  Ha MOro  poboyomy  MicLi
[OLITIBHO  BUKOPUCTOBYBATU  MPOSIB/IEHI  HUM
IHAMBIAYa/IbHO-0COOUCTICHI  BNaCTMBOCTI, LU0
nignagae nif MOHATTA «TPYAOBA MOBELIHKa».
Takuidi  nigxig € OinblW  YHihiKoBaHUM  Ta
KOHKPETU30BaHUM 3 NO3WLii  MalCTepHOCTI
BiHOCHO Jile) onepawinHo-NpoL,ecHoT
(DYHKUIOHa/IbHOT  CYKYMHOCTI  BUMOI  po60o40ro
Micua  Ta  iHAMBIQyanbHUX  0COG/MBOCTEN
POGITHMKA, 3aKPINIeHnX 3a HUM, 34aTHOro
CYM/IHHO BMKOHYBATW Lji BUMOIM CBOET pO6040L0
MOBELIHKOHO.

OuiHIOBaHHS TPYA0BOI MOBEAIHKM IHAVBIAA
B Cy4aCHWX [OCNI[DKEHHAX 3BOAUTLCA [0
BM3HAYEHHS COL,ia/TbHO-TICUXO/IONIYHUX NiABa/IMH
npaue3aaTHoOCTi  0cobu, LLIHHICHUX — OpieHTaLil
COUia/IbHOT MOBEAIHKA MpauiBHMKA, OAHAaK He
30BCIM OXOrN/THOE YCHO MHOXMHY AKICHO-Ki/IbKICHUX
napameTpiB OLLIHKW i0ro TpyaoBoi AisfIbHOCTI.

[Na yOOCKOHANIEHHS CUCTEMM OLIHIOBaHHS
TPYAOBOI AiANbHOCTI POGITHMKIB MPOMOHYEMO
CXemy MOC/iA0BHOCTI BU3HAYeHHSA Ta
BUKOPUCTaHHA MOKAa3HWKIB peanizauii TpyLoBol
noBeAiHKM POGITHMKA Ha nignpuemctsi (puc. 1).

A.H. MaptoTa Ta H.E. boliuyH
BMOKPEM/IOKOTb ~ HaA3BMYaNHO  BaXK/IMBWUIA
NOKa3HUK pe3y/bTaTUBHOCTI TpyAoBol
[IANBHOCTI  NpauiBHUKIB —  AKICTb  npaui
nepcoHasy BUPOGHWUMX NIAPO3AINIB, AKWUIA
BPaxOBYE  3HAYHWN  06CAr  (PAKTOPHUX
NMoKasHWKIB Ta nepegbdayac  MOX/MBICTb

BMW3HAYEHHS] B3aEMO3B’A3KY MiXK HuUMKU [7,
c. 497-504].



OUIHKA TPYOBOIO 3ABAAHHSA, LLIO BUKOHYETBLCA POBITHMKOM HA POEOYOMY MICLII

/\

Y3arasbHeHHS KpUTepiis Y3arasbHeHHs KpuUTepiis
KifIbKiCHOT OLiHKM poGiTHMKa AKICHOT OLIHKM POBITHMKA

dopmyBaHHS METOLO0/OTYHOT 6a3U KpUTepiabHOT OLiHKM
noBeAiHKN POBITHNKA HA poboyOoMy MicLl

v

BcTaHoBMEHHS BUMOT [0 p060Tl/I, LLI0 BUKOHYETbLCA pO6iTHI/IKOM

MopiBHAHHA BUMOT TPYA0BOI AisNbHOCTI 3i
CKNafloB1MM TPYAOBOT MOBEAIHKM POGITHMKA

v

Bu3HayeHHs noTeHuiany pobiTHMKa i
MOX/IMBICTb 0r0 BUKOPUCTaHHSA Ha PO60YOMY MicLi

v
Po3po6Ka NoniT1KM OLiHIOBaHHSA TPYA0BOI NOBeAiHKM POGITHMKA B OpraHisaLii

Bu3HaueHHs CyKYMHOCTI NOKa3HUKIB

pe3ynbTaTUBHOCTI peanisauii TpyA0BOT NOBeAIHKM

)

36ip iHhopMauii Ta OLjiHKa pe3ynbTaTiB peanisallii TpyA0BOI NOBEAiHKM
POGITHMKA Ha KOHKPETHOMY PO604OMYy MicLi

v
[JloBefieHHs pe3ynbTaTiB OLiHKM A0 pO6iTHUKA
v

BnpoBagyKeHHs 3aX0fiB YAO0CKOHa/IEHHS BUKOPUCTaHHS
TPYA0BOI NOBEeAiHKM POGITHMKA B OpraHisaLii

v

AHai3 pe3ynbTaTMBHOCTI 3anpoNoOHOBaHKX 3aX04iB

v

MPUIAHATTS piLeHHS NPO Nojariblue BUKOPUCTAHHS
POGITHMKA Ha KOHKPETHOMY PO60YOMY MicLi

* [>Kepeno: CKnajgeHo aBTopoM

Puc. 1. MocnigoBHICTb eTanis (popMyBaHHA Ta BUKOPUCTaHHSA NOKa3HUKIB
pe3ynbTaTUBHOCTI peastizayii TPyL0BOi NOBeAIHKM po6ITHMKIB NPOMMCNIOBOIO MiAMNPUEMCTBA



B.B. AfaMmuyK, po3rnisfatouy eKOHOMIUHY
CTOPOHY BWKOPWCTaHHA TPYAOBOI AiS/IbHOCTI
npauiBHUKIB  OpraHisauii, BWUOKPEM/IIOE Taki
MOKa3HUKN MOBeAiHKM rnepcoHany:
MPOAYKTUBHICTL Mpaui po6ITHWKA; PiBEHb
BMKOPUCTaHHS Po6o4oro 4acy poBITHUKOM;
KoeiLieHT CTabiNbHOCTI nepcoHany;
KoeqiLieHT 4acTKN npayiBHUKIB, NPogeciinHo-
AKICHI  XapaKTepucTuKM AKi  BIiANOBIJAOTb
BUMOram puHKY npadi [8, ¢. 203-208]. OaHak
TakuWiA nigxig € [deuo O0OMeXeHUM, amke

BpaxoBaHUMW €  fiAWe  Yy3arabHIoui
MOKasHWKM  OLiIHKM  TPYAOBOI  AiA/IbHOCTI
nepcoHay.

lMpoTe no3a  yearow  HayKOBLIB
3MWNANCA  MOKasHUKKA  IHAMBILYaIbHOT
pe3ynbTaTUBHOCTI  AiANbHOCTI  NpawiBHUKIB,
30KpeMa i NOKa3HMKMW peanisauii TpyaoBol
noBeLiHKN POGITHNKIB MPOMMC/IOBOIr0
nignpuemMcTBa.

H.A. BonriH Ta FO.I'. Opferos

aHani3ytTb 4acTKOBI COLia/IbHO-MCMXONOTiYHI

MOKa3HWKM  MOBEAIHKM  MpauiBHUKIB  Ha
Ni4NPUEMCTBI: piBEHb 3810BO/IEHOCTI
MOPa/IbHO-MCUXONOTIYHUM KniMaTom
npauiBHMKa B KOMEKTMBI;  TpUBaNICTb
BUPOBHNYOT aganTauii HOBOMPUIAHATUX
npauiBHUKIB;, THAEKC €eKCMaHCUBHOCTI, LWO
Xapaktepusye CTYNiHb TOBapPUCLKOCTI
npauiBHMka N  Bigo6paXye  BiAHOLIEHHS

npauiBHMKa [0 KONIEKTUBY B Linomy [9, c. 336-
340]. ans GinbLoT 06’€KTMBHOCTI
NMpeACcTaB/ieHl  MOKa3HUKM  CNif  [OMOBHUTU
TaKoX PIiBHEM PO3BUTKY KynbTypu mpayi B
opraHisayii; iHAeKCOM CnpuATAMBOCTI YMOB

npai; KOemiLieHTOM iHthopmaLinHOT
HacMYeHOCTI  MpauiBHUKIB,  KoejiuieHTOM
eCTETUYHOCTI  pobo4Yoro  Micus;  pIiBHEM
LOTPUMaHHSA TPYLO0BOT AUCLUNIIHN
npayiBHUKIB Ha NiANPUEMCTBI TOLLO.
Xapaktepu3yroum pe3ynbTaTUBHICTb

IHAMBIAYa/IbHOT TPYAOBOI AiANILHOCTI
pobITHMKA, [OUINbHUM € KOHKpeTu3yeaTu Ta
cuctemaTusyBaTn 6e3nocepeHbO 0COOUCTICHI

MOKasHWKW  pesynbTaTUBHOCTI  peasnisauii
TPYZAOBOI noBesiHKN POGITHUKIB
nignpvemcrea:  BMPOGITOK  Ha  OAHOrO
poGITHMKA; cepefHs 3apobiTHa nnara Ha
OfHOro  poGiTHWKa; BUTPaTM Yacy Ha
BMKOHAHHSA  3aBAaHHA;  fAKICTb  TPYy[OBOI
LISNBHOCTI  pO6ITHWKA;  piBEHb  TPYAOBOI

ANCLUMNNIHA POBITHUKA; KOoe(iLjieHT TPYAOBOI
y4acTi pobiTHUKa.

ans CMPOLLEHHS MPaKTUYHOro
3aCTOCYyBaHHA Ha KOHKPETHOMY MiANpPUEMCTBI
MOKa3HUKIB  pe3y/IbTaTMBHOCTI  peanisauii
TPYZAOBOI MOBEAIHKM POGITHUKIB | BpaxyBaHHS
BCiX rpaHen Ta enemeHTIiB TPYA0BOI AisfNIbHOCTI
NpauiBHUKIB B oOpraHisauii, BBaXKaeMo 3a
HeoOXxifHe (DOpMyBaHHSA MEBHOIO KOMIIEKCY
MOKasHWKIB, AKi 6 403BONIUAN HA PIBHI MEBHOMO
pobo4yoro micus npoaHaniyBaTu pesynbTaTut
AKICHOT peanizauil yciX CKIafoBuUX TPYAOBOT
MOBefiHKN KOHKPETHOIO POBITHMKA.

|. PyHOAMEH Ta/IbHO-IHAVKATVIBHI MOKa3HVKM
pe3ynbTaTUBHOCTI  peanisayii  TPyaoBOI
MNoBefiHKN PO6Ii THMKA:

1. KinbKiCHi NOKa3HUKM:

a) MOKa3HMKM YMCENbHOCTI POBITHUKIB:
00niKoBa;  cepefHbOOONIKOBA | SIBOYHA
YnCeNbHICTb; KoeiLieHT 06/1iKOBOro CKnaay;

6) MOKasHMKM CTPYKTYpPU POBITHUKIB:
KOe(iLlIeHT  CTPYKTypM 3@  KaTeropisamu,
BIKOM, OCBITOIO, CTaTTO;

B) MOKA3HWUKW, LLO XapaKTepusyTb pyX

POBITHWKIB: KoegillieHT  obopoty 3
NPUAHATTS, 3Bi/IbHEHHS | 3ara/lbHOro0 060pOTY;
KoemiLieHT BHYTPILUHLOIO oboporTy;
KoeqiLieHT MANHHOCTI, KOeqiLieHT
CTabiNbHOCTI;  KOe®iUieHT  IHTEHCUBHOCTI

060pOTiB 3a HaMOM; KOe(iLliEHT NPUCYTHOCTI;
CMiBBIHOLIEHHA  KOeiLieHTIB npuitomy i
BUOYTTHA POOITHMKIB.

2. FAKICHI NOKa3HUKMN:

a) MOKas3HWKW, WO XapaKTepusyroTb
NCMXOMi3ioNoriyHy  cknagosy  TPYAOBOI
noBefiHKM pOoOBITHMKA: pPiBEHb 3arajibHoOro
LUBMAKICHO-CUNOBOrO MOTeHLiany; KoediuieHTt
COMaTUYHUX napameTpiB; iHAeKC (i3ioNorivyHoT
CTIMKOCTI  MCMXIYHOT  AiANbHOCTI;  PiBEHb
(PI3YHOT  BUTPMBAIOCTI  0COOM;  THAEKC
eHepreTMYHOro noTeHuiany; iHAEKC (PI3NYHOro
Ta MCUXIYHOro 370POB’S; IHAEKC KOHLEHTpauit
yBaru; iHTerpasbHUA IHAEKC fie30aTHOCTI;

6) MOoKasHMKK, WO BigobpaxaroTb
KBaslihikaLiiHWin piBeHb POGITHMKA: HabyTWiA
OCBITHbO-KBa/li(hiKaLiiHNIA piBeHb; 3arabHUN

TPYyAO0BWUIA cTax; 3HaHH# Cy4acHuX
iHhopMaLiiHUX ~ TeXHONOrii; BOMOAIHHSA
IHO3EMHUMM MOBaMu; BIAMOBIAHICTb
KBanigikawiiHoro PiBHS po6IT
KBasigikaliiHomy PiBHIO POBITHNKA,;

KoeqiLieHT MocafoBoro AocBigy; KoeilieHT
OCBIYeHOCTI;



B) NOKa3HUKK
AKOCTeMl PO6ITHMKA:
BifJaHiCTb  Cnpasi;
MYHKTYaNbHICTb;
BUMOI/MBICTb [0 Ccebe; MparHeHHs [0
CaMOB[OCKOHa/IeHHs;  IHILIaTUBHICTb; /OKYC
KOHTPO/O; IHAEKC KOTHITUBHOIO Ta TBOPYOro
noTeHuiany;

I') MOKa3HUKM couiaibHO-eTUYHUX
SIKOCTE pobiTHMKA: couianbHa Ta npodeciiHa
Harnpas/fieHICTb NIOAMHW; KOMYHIKATUBHI Ta
opraHisauiiHi napameTpu; coyianbHa
aKTUBHICTb Y KOMEKTWBI;  MOPAAHICTb;
YEeCHICTb; CnpaBes/IMBICTb; A0OPO3NYUNUBICTD;
CXMNbHICTb A0 AENpecCiii; arpeCUBHICTb; PiBEHb
IMMY/IbCUBHOCTI; KOHNIKTHICTb.

. IHCTpyMeH T aNbHO-0praHisayiiHi

npodeciiHo-aiNnoBux
KOMMETEHTHICTb;
ANCUMMNIHOBAHICTb;
MPUHLMMNOBICTD;

MOKa3HMKW  pe3ynbTaTWMBHOCTI  peanizauii
TPYA0BOI NOBEAiHKN PO6i THMKA:

1. KiflbKiCHI NOKa3HWKN:

a) NMOKa3HUKN 3aralbHuX BUTpaT

opraHisayii Ha pobiTHMKaA: 3arajibHa BeNnYMHa
BUTPAT Ha pPOBITHUKIB, cepefHs 3apobiTHa
nnata POBITHNKA; MiXkKKBanigikaLiiHa
AndepeHuiadisa 3apobiTHOT nNiaTn PoBITHUKIB,
AMHaMika 3apo6iTHOI nnatym  pobiTHMKA 3a
KiflbKka MepioAis; BUTpPaTW Ha POBGITHUKIB Y
PO3paxyHKy Ha OAMHMWLIO MPOAYKLIT; 4YacTka
3apo6ITHOT nnatM pPoBITHUKIB Yy BUTpaTax
nignpueMcTea; HafbaBkM Ta fgonnatm  3a
0co61mBi ymMoBM npaui (CyMmillleHHs npodecii,
WKIAMBI  yMOBKM, pPO6OTY B HiYHWUIA abo
HaaypO4HUIA Yac);

0) NOKasHWKM BUTpaT OpraHisauil Ha
PO3BUTOK POBITHMKA: BUTPATN Ha MpodieciiHe
HaBYaHHS; BUTpaTH Ha npodeciviny
MigroToBKY, MepenigrotoBkKy; BUTpPaTM Ha
nepeniAroToBKy Ta MiABULLEHHA KBastigikauii;
BUTPaTU Ha (hOpMYyBaHHS KagpoBOro pe3epBYy

Ta Kap’epHe MpOCYBaHHA; BWUTPaTM Ha
aTectauito Ta  OUIHIOBaHHA  POOBITHUKIB
nignpueMCTBa;

B) MOKa3HMKW  BUTpAT  CcOLia/IbHOro
CNpAMYBaHHS:  KOMMeHcauis  BUTpaT  Ha
XapuyBaHHS;  BUTpPaTU  Ha  TPaHCMOPTHiI
nepeBe3eHHs NpaLiBHUKIB; CTYMiHb COLia/ibHOI
3aXMLLEHOCTI  NpautoymX; BATpaTN Ha
YTPUMaHHA  couiasibHOT  IH(PPaCTPYyKTypw;

yacTKa BMTpaT Ha couiasbHe 3a6e3rneyeHHs B
3ara/lbHUX  BUTpaTax Ha  MPOMMC/IOBO-
BMPOBHMUMIA MEPCOHan; BUTPATU Ha colliasibHe
Ta MeMYHe CTpaxyBaHHS.

2. FAKICHI NOKa3HUKMN:

a) NMOKa3HWKW pPIBHA OpraHisauii npaui:
CTPYKTYpa poo6iT 3a piBHEM BaXKKOCTI, CepeaHil
piBEHb BaXKKOCTI PO6IT; piBEHb Harpy>XeHOCTi
BUPOOHMUMX ~ HOPM;  CepefHin  piBeHb
BUKOHAHHA  BUPOGHMYMX  HOPM;  PiBEHb
BUKOPUCTaHHSA  06/1afHaHHs; KoeiLieHT
3aBaHTAXXEHOCTI  06nafHaHHs;  KoediLieHT
3MiHHOCTI po6oTu;

0) NOKa3HWKK, WO  XapaKTepu3ykoTb
YMOBW Mpaui: nNuUTomMa Bara npautorumx Yy
LWKIAIMBUX YMOBax; PiBEHb TpaBMaTuM3My Ha
BUMPOOHMUTBI; piBEHb AOTPMMaHHA TPYAOBOI
ANCLUNNIHY; piBeHb npocecinHnx
3aXBOpPOBaHb; PO3MIp BMMNAT Ta KOMMeHcaw il
3a HeCrpuATANBI YMOBM Npaw;

B) MOKAa3HUKM CTaHy couiasnibHo-
TPYLOBUX BiAHOCVH: couianbHo-
MCUXONOTIYHNIA KNiMaT B KOMEKTUBI; HasABHICTb
KOHNIKTHUX  cuUTyauid Ta MpUdMHK  1X
BUHVKHEHHS;

) NMOKasHUKN PO3BUTKY KOPMopaTUBHOI
KyNbTYpW MigNpUEMCTBA: HasiBHICTb LiHHOCTEA
Ta  COuiaibHWX  YCTAaHOBOK  TPYAOBOro
KONEKTVBY; MOpa/bHi MpUHUMNK 1 ginosa
eTVKa; Ppo3Mip BMTpaT Ha oOpradisauito
BIAMOYMHKY Ta KOPMopaTuBiB; KOMYHiKauil
Mi>K pOBIiTHMKaMK Migpo3ainy.

[1l. KoMNieKCHi  NOKasHWKKM  pe3ynibTa-
TWBHOCTI peanizayii TPyAoOBOI MOBEAIHKM
pobiTHMKa:

1. KiflbKiCHI NOKa3HUKN:

a) NOKa3HNKK iHAMBIAYaNIbHOT
pe3ynbTaTUBHOCTI npawi POBITHMKA:
NPOAYKTUBHICTb (TPYAOMICTKICTb, BMPOBITOK

Ha  OfHOro po6iTHNKA NMPOMMCIIOBO-
BMPOBGHMYOrO  nepcoHany); MpuUOYTKOBICTD;
peHTabesIbHICTb; piBeHb KOHKYPEHTO-
CNPOMOXXHOCTI;

6) NOKa3HWKN BUKOPUCTaHHS PO6OYOro
yacy POOITHMKOM: (PaKTMYHa KiNbKICTb 4acy,
BIZNpaLb0BaHOr0 BMPOAOBX POKY; CepesHs
KiNbKiCTb [HIB, BiAnpaLbOBaHWX 3a MEBHWIA
nepiog uyacy; cepefHA KiNbKICTb TOAWH,
BiANpaubOBaHNX 3a AeHb; CepefHs KifbKIiCTb
NMOLNHO-TOAVH, BiZNpaLb0oBaHNX 3a
BU3Ha4YeHWn  nepiog  4acy;  KoeqiuieHT
3MiHHOCTI; KoeiLieHT  6e3nepepBHOCTI;
BE/IMYMHA HEMPOAYKTMBHMX BTpaT pob0ovoro
yacy; KoeilieHT BUKOPUCTaHHA BCTaHOB/EHOI
TPMBaNOCTi  poboYOro AHsA;  IHTErpaibHui
KOemiLiEHT BUKOPUCTaHHSA pO6040ro yacy.



2. AKICHI NOKa3HUKN:

a)  AKICTb  TPy#oBOI  AisANbHOCTI
POGITHMKA: Yy3araNbHEHNA KOeQiLiEHT AKOCTI
npawi; IHTerpanbHuiA NMOKa3HWK
npauesfarHocTi;  KoedgiuieHT  BiAnoBigHOCTI
KBaniikawiiHoro piBHS BMMOram A0 pPo6o4oro
MiCUs;  OOTPUMaHHS  TEPMIHIB  BMKOHAHHSA
BMPOOHMYOTO 3aBAaHHSA; CTYMiHb BaX/IMBOCTI
BMPOOGHMYOro 3aBfaHHS, WO BUKOHYETLCS;

KoeilieHT  BMPOGHMYOT  AUCUMNAIHA  Ha
po6o4oMy MicLy;
0) AKiCTb MpOAYKUil, BUrOTOB/EHOT

POGITHUKOM: YacTKa HefKICHOI NpoAyKuii y
3aralbHOMy 006cCA3i; KOeiLiEHT BMKOHAHHS
nnaHy pobiT 3a HOMEHKMATYPOHO.

3a CBOIM XapakTepom  3amnpornoHOBaHi
MOKa3HWKM MOXYTb CTaTh MeBHOK 6a30t0 A1
BiA/IiKy, TOOTO A/ OUIHKA AK  OKpemumx
CK/1afloBMX TPYAOBOT NOBEAIHKM POBITHMNKA, TaK i
epeKTMBHOCTI  peanisauii  UinicCHOI  TPyZOBOI
NoBefiHKK, amke OCHOBHI efIeMeHTU
BIOOPaKEHOI CYKYNHOCTI BXe MepeBipeHi Ha
«MnpaLe3aaTHICTb» Y X0A4i NPaKTUYHOT AiANIbHOCTI
6araTboX NPOMMUCNIOBMX MiANPUEMCTB.

nignprveMCTBa € 06’€KTOM YyBarv MeHeKepiB
TUM pecypcaM, WO YMHWUTL BMIMB Ha
XUTTE3AATHICTb MignNpremMcTBa. AKicHa OuiHKa
TPYLOBOT MOBEAIHKN CNPUATMME 3MEHLLEHHIO
BUTPAT Ta MiHIMi3aLii 6pakoBaHOT NPOAYKUIT,
NiABWLLEHHIO IHAMBIAYabHOT NPOAYKTUBHOCTI
npavi 3 0fHOYaCHUM 3pOCTaHHAM
epeKTMBHOCTI BUKOPUCTaHHSA 3acobiB
BUPOGHMLTBA Ha KOHKPETHOMY pPO60YOMY
micyi i, B KiHLEBOMY MiACYMKY, 36i/bLUEHHIO
NMPUOYTKOBOCTI AiANLHOCTI Ha PiBHI AK O4HOMO
pobiTHMKa, TaKk | BCbOro  MPOMWCNIOBO-
BUPOBGHMYOro nepcoHany nianpuemMcTBaa.

MepcnekTrBOO AN nofasbLumx
[OCNIKEHb € BWUKOPWUCTAHHA  BU3HAYEHUX
MOKasHMKIB  pe3y/NbTaTUBHOCTI  peanizayii

TPYLOBOT MOBEAIHKN A1 06’EKTUBHOI OLIHKM
Ta BM3HAYEHHA Ha LA OCHOBI BIAMOBIAHNX
(hakTOpIB YLO,OCKOHA/IEHHSA OCHOBHUX
CKNafoBNX TPYLOBOI MOBEAIHKA pPOBITHMKA
npomucnosoro nignpuemcrea. Lle Bigkpvisae

MOX/MBOCTI AN PO3POOKM  MexaHi3my
epeKTMBHOro yrnpasniHHSA TPYZL0BOIO
noBefiHKO poGITHMKa NMPOMMCNIOBOI0
nignpvemcTaa B 3ara/bHil cucTemi

yrpasniHHA NepcoHaIoM.
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The grandiose personality potential for profitability of the functioning the units of economic is
founded in the management of labour behavior of worker. But labour behavior of worker is
complicated category. That is why are appeared problem of the evaluation labour behavior of
worker and identify performance indicators of implementation of labour behavior of worker.

The content of labor behavior of worker, the especially evaluation of labor behavior person
are reflected.

The essence and expediency of using the evaluation labour behavior of worker on enterprise
are ranked. The sequence of stages of formation and application indicators of implementation of
labour behavior of worker engineering enterprise is formulated. The individual indicators of
implementation of labour behavior of workers production organization are defined.

In article is formulated comprehensive system of performance indicators of implementation of
labour behavior of worker. The practical application of formed indicators will contribute improving
the regulation of labour activity of workers on the engineering enterprise.

Considering all aspects of labour activity of workers engineering enterprise are proposed a set
of indicators such as fundamental-indicative, instrumental-organizing and general-comprehensive.

The practical application set of indicators will enable to analyze results of qualitative
implementation of all components of labour behavior of worker at the individual workplace.

Keywords: labour activity, labour behavior, labour behavior of worker, evaluation of labour
behavior, the individual performance indicators of implementation of labour behavior of workers,
comprehensive system of performance indicators of implementation of labour behavior of workers
engineering enterprise.
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