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XMebHULBKUIT HALliOHANIBHUI YHIBEPCUTET

AHAJII3 ICHYIOYMX INIAXOAIB 10 YIIPABJIIHHA HNIAITPUEMCTBAMU
PO3/IPIBHOI TOPI'IBJII

Y crarri JoonimKeHo HasBHI MiAXoan A0 YIPAaBIIiHHS BITYU3HSIHUMU [TIAMPUEMCTBAMU [ IIAMPUEMCTBAMU DO3APIOHOI
TOprig/li 30Kkpema. HAaBEAeHO AuHaMiky pOo3BUTKY Ta @YHKYIOHYBaHHS [TAMNPUEMCTB pO3APIOGHOI TopriB/i.  [lpoaHasizoBaHo
PErioHanbHy CTpyKTypy 06opoty B 2017 poui Ta 3po6/IeHO BiANoBIAHI BUCHOBKM. [JeTalbHO OXapaKTEpH30BaHO OCHOBHI 1igxoan 40
YIPaBIIiHHS  MTIAMPUEMCTBaMU  PO3APIOHOI TOPriB/li 3 BU3HAYEHHSM X EPEBAr Ta HEAOJIKIB. 3arporioHOBaHO BUKOPUCTAHHS
MIPOLIECHOro niAgxo4y 40 YIpas/liHHS Mi4MpUEMCTBaAMU PO34PIOHOI TOPriB/li 3 METOK Y/AOCKOHA/IEHHS X 3arasbHoi cucremu
YIPaBiHHA Ta 3abe3reyerHHs] eQeKTUBHOrO QyHKLIOHYBaHHS iX CUCTEMU EKOHOMIYHOI 6e3rekn. BU3HAaYeHo, Lo A/19 BITYU3HSIHOIO
PUHKY 3 [OBOJI OOMEXEHOK 1/IaTOCIIPOMOXHICTIO IOKYIILIB CaME MPOLECHM MAXIA € DKEPESIOM TOLLIYKY HEOOXIAHNX pe3epBiB
MaKcuMizaLii KOMEPLIIVIHOI MapXKi 3@ PaxXyHOK YAOCKOHA/IEHHS 3aIa/lbHOI CUCTEMU YITPABITIHHS.

KI1t040Bi C/108a. yripas/iiHHS, MianpueEMCTBa PO3LPIOHOI TOPIiB/I, MPpoLECHMA Migxia, KOMEPLIViHa Mapxa.
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ANALYSIS OF EXISTING APPROACHES TO MANAGEMENT
OF RETAIL TRADE ENTERPRISES

The author of the article has investigated the existing approaches to the management of domestic and retail enterprises.
The dynamics of development and functioning of retail trade enterprises has been presented. The regional structure of turnover in
2017 has been analyzed, and the relevant conclusions have been made. Kyiv has the largest share of the retail turnover. The
largest increase in retail trade among the regions in 2017 compared to 2016 was observed in Zakarpattia (by 17.2%), Odessa (by
14.1%), Lviv (by 13.5%), Cherkasy (by 12.3%), Kyiv (by 11.7%) and Vinnytsa (by 11,0%) regions which historically are
characterized by a high level of entrepreneurial activity among different sections of the population. The main approaches to retail
businesses managing with their advantages and disadvantages have been described in detail. The use of a process approach for
retail companies managing with the aim of improving of their overall management system and ensuring of the effective functioning
of their economic security system has been proposed. The main advantages: focusing on each process contributes to better
satisfaction of consumers of retail business; the measure of quality and value of products is the satisfaction of consumers of retail
business; each employee of the retail company is tied to the end result (consumer satisfaction) and is responsible for the quality of
service; process management allows you to create better bases for controlling of resources and time of work execution, attention to
the dynamic nature of the development of retail enterprises; implementation of the economic security postulates of the respective
enterprises with the specification of the corresponding measures within the existing processes. It was determined that for the
domestic market with a rather limited solvency of buyers, the process approach is the source for finding of the necessary reserves
for maximizing the commercial margin by improving the overall management system.

Key words: management, retail trade enterprises, process approach, commercial margin.

MocranoBka npo6iaemu. Tpancdopmanii y BiTUM3HSIHOMY Oi3Hec-cepeloBuILi (OPMYIOTh HOBI TPEHIH
PO3BUTKY OKPEMHX CYO’€KTIB T'OCIIOJaPIOBAHHS, OCKUILKA YMOBHU BEICHHS Oi3HECY CTAIOTh OUIBIN KOPCTKHMHU Ta
CIIOCTEPITaeThCs MOCHICHHS OOPOTHOM 3a IIATOCTIPOMOXKHOTO TMOKYMIA. It miAnpreMCcTB po3apiOHOI TOpTiBii
Taki TEHACHIII € aKTyalbHUMH 1 (QOPMYIOTH MOTPeOy B YIOCKOHAIICHHI BCIX €JIEMEHTIB Oi3Hecy, OYHHAIOYH Bij
CHCTEeMH YMPABIIHHSA 1 3aKiHIYIOUYM BHKOPHUCTAHHSIM HECTAaHJApTHUX METOMAIB KOHKYPEHTHOi 60poThOu. Baxkimse
3HAUEHHS YNPAaBIIHCHKUX MiAXOAiB OOYMOBIIEHO iX 3araJbHMM BIUIMBOM HA JMHAMIKy PO3BUTKY TOPTiBEJIbHUX
MANIPUEMCTB Ta BaroMictio y cdepi (GopMyBaHHS KOHKYPEHTHHX IHepeBar. TOMy JOWIJIBHO IpOaHali3yBaTH
ICHYIOUH TIAXOIU [0 YHPAaBIiHHA TOPTiBEIbHUMH MiAMPUEMCTBAMHU Ta BHIUINTH HAHOITBIN ONTHMANIBHI caMe s
MATPHEMCTB po3apiOHOT TOPTIBI.

AHani3 ocTaHHiX JociaizxeHb Ta mnyOJikaunii. TeopeTnyHi KOHIENTH YHIPaBIIHHA Ta pPO3BUTKY
MiATPHEMCTB po3ApiOHOI TOPTiBIi Ha CIOXHMBUOMY pPHHKY pociipkyBanun B. B. Amomiii, M. 0. BapHna,
I. B. Bucounn, B. A. I'pocyn, H. C. KpacHokyrceka, JI. O. Jlironenko, A. A. Masapaki, H. I'. MineHnko,
O. b. Muux, I'. M. Tapacrok Tomio.

IMocranoBka 3aBnanHsa. OCHOBHUM 3aBJaHHSIM JOCIHIJKEHHS € BU3HAYCHHS aJIeKBaTHUX YIPaBIiHCHKUX
MIXO/IB JUISL MAPUEMCTB PO3PIOHOT TOPriBii BiJIOBIIHO A0 TEHICHIIH PO3BUTKY KOHKYPEHTHOTO CEpeOBHIIa
ix pyHKUIiOHYBaHHS.

OcHOBHI pe3y.IbTaTH J0CTizKeHHsI. BaroMmicTs 10CITIDKYBaHOTO MUTAHHS s HALlIOHAJIBHOT €KOHOMIKH
o0yMOBJIeHa HE JIMIIe TpolecaMu OOMiHy TOBapiB, a i 3abe3ledeHHsSIM pPOOOYMMH MICISIMH IPalEe3/1aTHOTO
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HaceJICHHS, sIKe Ma€ XUCT JIO0 MiANPUEMHUNTBA 1 TOPriBii. Xo4ya CydacHi TEHICHLII PO3BUTKY pO3IpiOHOI TOpriBii
CBiIYaTh PO 3HAYHE CKOPOYEHHS KUIBKOCTI TakuxX mianpueMcTB. OCHOBHI MOKa3HUKHM pPo3ApiOHOI TOpriBii
npotsirom 2000-2017 pokiB npesacTaBieHo y Tadu. 1.

Tabuuus 1
OcHOBHI NOKa3HUKH Po3APiOHOI TOpriBai*
VY Tomy umcmi . VY Tomy

nuToMa Bara, % Tapexc disuamoro H:g'iiici? quci _

Po3npioHuit v o0csTy po3npiOoHOro . g

X S| po3apioHOT z

TOBapoOOOOPOT = A TOBapOOOOPOTY TopHB < | < &

Poku MIiATPHUEMCTB B .g 5 .a MiTPUEMCTB i HpI/ICMCTB E ; =
(ropuauyHHX 0Ci0), 23 g g (ropuauyHHX 0OCi0) 110 suip 3 2 a

c 3 = 8 (ropuuuHUX £ |8 &

MUTH TPH. S o 8 MOMEPETHHOTO POKY, Y . . s |.§E

5 =% . : o 0ci0) Ha KiHelb = | %3

& 5 MOPIBHAHHMX LiHAX, %o 2

e POKY, THC. OJI. 2

<

2000 28757 51,9 48,1 108,1 103,2 779 | 253
2001 34417 50,4 49,6 113,7 96,4 72,3 | 24,1
2002 39691 48,0 52,0 115,0 89,3 66,8 | 22,5
2003 49994 45,6 54,4 120,5 83,8 62,3 | 21,5
2004 67556 43,9 56,1 121,9 78,5 58,3 | 20,2
2005 94332 41,6 58,4 1234 75,2 55,8 | 194
2006 129952 38,2 61,8 126,4 73,6 54,6 | 19,0
2007 178233 353 64,7 129,5 71,9 52,3 | 19,6
2008 246903 344 65,6 117,3 69,2 50,5 | 18,7
2009 230955 40,0 60,0 79,1 65,3 47,6 | 17,7
2010 280890 39,5 60,5 110,1 64,8 48,0 | 16,8
2011 350059 38,9 61,1 113,2 64,2 48,4 | 15,8
2012 405114 40,2 59,8 112,3 62,2 47,2 | 15,0
2013 433081 41,1 58,9 106,1 59,8 45,5 | 143
2014 438343 41,3 58,7 90,0 49,6 38,6 | 11,0
20157 487558 41,1 58,9 80,2 49,6 38,5 | 11,1
2016° 555975 41,0 59,0 104,5 49,3 38,4 | 10,9
2017° 586330,1 39,8 60,2 106,0 39,3 32,7 6,6

*cthopmosano 3a [ 1, 2]
"mani 3a 1990-2014 poku HABEJIEHO 3 YPaXyBaHHsIM PO3APIGHOro TOBAPOOGOPOTY PECTOPAHHOIO TOCIIOAAPCTRA
%6e3 ypaxXyBaHHs THMJAcOBO OKYITOBAHOI TepuTopii ABToHOMHOT PecrryGrixm Kprv, M. CeBacTormomns Ta YacTHHH 3001 poBeerHs ATO

He 3Bakaroum Ha 3MEHINEHHS KUTBKOCTI IIATIPUEMCTB, JaHi TaONHIN CBiTYATH MPO 3POCTaHHA 00OPOTY
PO31piOHOT TOPTiBII MPOTATOM OCTAHHIX ABOX POKiB, a came y 2016 pomi B mopiBHsHHI 3 2015 pokoM 3pocTaHHS
cranoBuio 4%, a 'y 2017 poui B nopisasHHI 3 2016 poxoMm — 6%.

PerionanpHa cTpykTypa 000poTy po3apioHoi Toprieii y 2017 pori npencrapieHa Ha puc. 1. Haiibinpmma muroma
Bara 00opoTy po3zpioHoi Toprisii y M. Kuis. Cepex perioHiB HaiOUTbIIe 3pocTaHHS 000pOTY po3apiOHOL TopriBimi B 2017
p. nopiBHsiHO 13 2016 p. croctepirasnocst B 3akapnarcekiit (Ha 17,2%), Onechkiii (Ha 14,1%), JIbBiBebkiit (Ha 13,5%),
Yepxacobkiii (Ha 12,3%), Kuicpkiii (Ha 11,7%) ta Binnnupkiii (a 11,0%) obnactsix, siKi iCTOPHYHO XapaKTepU3yrOThCs
BUCOKHUM PiBHEM i JIPUEMHHULIBKOT aKTHBHOCTI Cepe/] Pi3HUX BEPCTB HACEIICHHSL.

g

P

1600000 4

140000.,0

1200000

1000000

S0000,0

600000

40000.0
20000,0
0.0

BiHHILIBKA
BomiHcrka

*100ym0BaHO aBTOPOM 3a [3]

JTHIT OTIeTPOBChEA

JloHeripka

Aarronmpceka

3aKapIaTChka
3amopiseka

IpaH0-D]aHKIBCEKA

KuiBcbka

Kipororpazceka

Jlyranceka
JIbBIBCEKA
Mikonaicska
Onectka
[onrabcbka
PisHercbEa
CyMcbka

TepHOMINBCEK
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XapakTepucTHKa KOHKYPEHTHOTO CEpelOBHINA y PO3IPiOHIN TOPriBI CBIMYUTH NPO IMHAMIYHY CTPYKTYPY
TaKoro Cepe/IOBHIIA Ta BHXiJ Ha BITYM3HSIHI PUHKM HOBHMX IHO3EMHHMX T'paBlliB, IO 3aliiManCs MEPEBaXKHO OITOBOIO
TOPTIBIIEIO, @ HA CLOTO/IHI aKTHBHO PO3BUBAIOTH MEPEXY PO3PiOHOT TOPriBIi.

J1s BITYM3HSHMX CyO’€KTIB TOCIIOJApIOBAHHS KOHKYPYBATH 3 1HO3EMHHMMHU NPEACTABHUKAMH IaHOTO BUIY
Oi3Hecy JIOBOJII CKJIAIHO, OCKIJIBKM CHCTEMa YIPABIIHHS TaKUX HiANPHEMCTB JOBOJI YacTO € HEJOCKOHAION i MaloTh

B minomy xapakTepuCTHKY OCHOBHHX IIIXOIB A0 YIIPABIiHHS MiAIPUEMCTBAMH PO3IpiOHOT TOPTiBII HABEIECHO
y Tabmn. 2. BibmricTs 3 HaBeEHHUX MiIXOMIB € 3araJlbHOBIIOMIMH 1 HE TIOTPEOYIOTh JETAJIBHOTO 1 POSIIMPEHOTO OIIICY.
OpHak gesKi iX HeOMiKA JOIIFHO KOHKPETHU3YBATH.

Tabmums 2
XapaKTepHCTHKA OCHOBHHUX MIAXOIB /10 YIPABJiHHSA NiINPUEMCTBAMM PO3APi0HOI TOPriBJIi
Ha3sBa minxony XapakTepucTHKa MiAX0Qy
Crcremumii K(?MHJ'ICKCH.C B.I/.I.B‘IeHHi CKJIaJJHUX OO'€KTIB SIK €IMHOI LIUTICHOI CHCTEMH Yy HEpO3PUBHOMY
3B'SI3KY 3 yciMa il CKJIaJIOBUMH eJIeMEHTaM1
e — Pesynbrar TpaHc(opmanii CHCTEMHOTO MiIXOMy, SIKW 3aCTOCOBYETHCS ULl JIOCIIIKEHHS

CKJIAJIHUX CHCTEM
LleHTpaJIbHIM MOMEHTOM CHTYAIIiIHOTO MiZXOJy € CUTYallisi, TOOTO KOHKPETHI 0OCTaBHUHH, SIKi
Curyauiitnui Ha MEeBHHUHI Mepioj] Yacy MaloTh BENUKHII BIUIMB Ha HOro (yHKIIOHYBaHHS, a OCHOBHA MeTa —
aJianTallisi ynpasJliHHS [ JIPUEMCTBOM JI0 ITUX 0OCTaBUH

3riZHO 13 MiAX0JI0M YIPABIIHHS — 1€ Cepisl B3aEMOIIOB'SI3aHUX 1 yHIBEPCAIBHUX YIPABIIHCHKHX

[Ipouecuuii .

nporeciB

IpyHTyeThCA Ha PO3pOOLI CUCTEMH LiJIEH, IUIaHIB 1 BU3HAYEHH] KOJIa 3000B’13aHb MEHEDKEPIB
HimsoBwit BCIX pIBHIB Ul 3a0e3MeueHHs TPOIECy iX AOCATHEHHS Ta HACTYIHOI OIIHKKA 1 KOHTPOIIO

pe3yIbTaTiB, KOPUTYBAaHHS IIaHIB
OyuxnioHaneHmid | [Totpeda po3rimaeThes K CYKYIHICTh (DYHKINH, SKi TpeOa BUKOHYBATH JUIA 1i 3aTI0BOJICHHS

IIpoexrHmit CdokycoBaHHIi Ha peaizallito OKpeMoi Il 3a MPOSKTHAM HIPHHIATIOM
OO0’eKT ynpaBiiHHS PO3IJISAAETHCS B JIAJEKTUYHOMY PO3BHUTKY, B MPHIMHHO-HACIIIKOBHX
JIuHAMITHUIH 3B’SI3KaX 1 CHIBHIAMOPSIIKOBAHOCTI, TIPOBOTUTECS PETPOCTICKTUBHMI aHaN3 3a M'SATh i OLIbIIe

POKIB i TEpCTICKTUBHAH aHAII3 (TIPOTHO3)
CyTHICTh LBOTO MIAXOAY TOJTAE y BPAaXyBaHHI TEXHIYHUX, €KOHOMIUHHX, COIialbHUX Ta

Komnnekcuuit . . .
IHIINX ACTIEKTIB YIPABJIIHHS
MapkeTHHTOBHI Opi€eHTAaIlis KepyroUoi IMiICHCTEMH Ha iHTePECH CIIOKHUBAYIB 1 KiHIICBHIA pe3yIIbTaT
Hopmatuauii [Nonsirae y BcTaHOBIIEHHI HOPMATHBIB YIIPABIIHHS 33 BCIMA MiJICHCTEMAaMH MEHEJDKMEHTY
. . | IpyaTyerbcs Ha oOpieHTalii 1100 IOCTIMHOTO OHOBJEHHA BHUPOOHMIITBA TOBA JIst
BinrBoproBanbHui PYHTY! p 1oz P 1 Py X

3a/I0BOJICHHSI TIOTPe0 PUHKY 3 MEHILIMMH BUTPATAMU
[ToBeniHKOBHIA [Tosnsirae y ToMy, 1100 JOIIOMOI'TH MPAIIBHUKY YCBIIOMHUTH BJIACHI MOXKJIMBOCTI
CyTHICTb IiIXOAYy MOJISITae B peryiaMmeHTanii QyHKIii, mpaB, 000B’S3KiB, EIEMEHTIB CUCTEMH

AIMIHICTPAaTHUBHUI .
YIIPAaBJIiHHS B HOPMATHBHUX aKTaX
Irerpariiisuii BCTaHOBIIOIOTECS  B3aEMO3B’SI3KM MK ~ OKPEMHMHM  MIJCHCTEMAMH Ta  €JIEMEHTaMHU
ABJIIHCHKOI CHCTEMH, PIBHAMH 1 CY0’ €KTaM¥ YIIPABIIIHHS
P yi , yo’ yn
e T— [Nonsirae y BUKOPUCTAHHI KUIBKICHUX OIHOK 3a JOTMOMOTOK) MAaTeMAaTHYHHX, CTATUCTUYHHX,

IH)KEHEPHHUX PO3PaxyHKIB TOLIO

3a3Buyail y HayKOBI{ JiTeparypi Mifl 4ac JOCIIPKeHHs crienudiki IisIbHOCTI ITiIPUEMCTB PI3HUX Taity3ei
BHUKOPHCTOBYIOTh CHCTEMHHH TIIXIMI, i BiH JIHCHO € e()eKTUBHAM METOJIOM JIOCIIDKEHb icHyrounX cructeM. Cimenko 1.B.
B CBOIX JIOCII/PKEHHSIX PUXOAUTH IO BUCHOBKY: «CHCTEMHHH Ii/IXi/T SIK METOJIOJIOTiSl HAYKOBOTO ITi3HAHHS SIBJISIE COO0I0
CYKYIIHICTh METOJIiB JJOCTI/PKEHHSI OKPEMO B3SITHX KOMITOHEHTIB (4acTHH, eJIEMEHTIB) 00 €KTa JIOCIi/PKEHHS (CUCTEMH),
iXHIX B3a€MO3B’SI3KIB 1 B3aeMofii» [4, c. 84]. He3Bakarounm Ha yHIBEpCAIBHICTH CHCTEMHOT'O IiIXOAY 32 HOro MEBHOIO
«TIOOATBHICTIO» MOXKE BTpavYaTHCS JesKa «iHIUBITYalbHICTEY. Lle cTocyeThes mporeciB, SBHI i CICHU(IYHAX HATIPSIMIB
JUSUTBHOCTI Cy0’ €KTIB TOCIIOIAPFOBAHHSL.

Curyariiauii miaxia, HaBMaKW, KOHIEHTPYE YBary MEHEPKMEHTY Ha BHPIIICHHI MpoOieM y MekaxX OKpeMHX
CHUTYaTHBHHX €JIEMEHTIB, a CTpaTeriyHe Oa4yeHHs PO3BUTKY BCHOTO IIPOIIECY 3ATHINAETHCS 3a MEXaMmH pos3riiay. [Ipu
IIFOMY HE BCi [Iii, SBHIIA Ta MPOLECH MOXKHA iNEHTH(IKYBATH 3 TPHB’SI3KOI0 10 MEBHOI CHUTYyaIlii, 0 TEBHOI Mipoio
YCKJIQJIHIOE TIPAKTUYHE BUKOPUCTAHHS JAHOTO MiAXOAYy 1 0coOMMBO B XOmai 3abe3leueHHs EKOHOMIUHOI Oe3reKu
T IIPHEMCTBA.

[pouechnii Ta (YHKIIOHATBHUM MIIXOAW MOXYTh 3aCTOCOBYBATHCH TP BHPILNICHHI Pi3HOMAHITHHX
YIIPaBIHCHEKUX MpoOieM, oHaK cdepa Oe3nek nependayae y OUIBIIOMY CTYNEHI MONEpePKEHHsI HETATHBHUX SIBUL 1
BpaxyBaHHs 3arpO3JIMBUX TCHJCHINH, a 3a3HA4YeHI MiIXOMU OUTHII MPUB’s3aHi JO Jild Ta SBUII, IO BXKE BIIOYIHCS.
CyTHICTh IIPOLIECHOTO IIAXOJy BHKJIaZeHa B MbkHaponHux cranmaprax ISO cepii 9000: «baxanuii pesynbraT

22 BicHuk XmernbHUUbK020 HayioHanbHo2o yHieepcumemy 2018, Ne 3 Tom 1



EKOHOMIYHI HayKu ISSN 2307-5740

JIOCSTaeThesl e(PeKTHUBHIILE, KOJIM MISUTBHICTIO 1 BIANOBIIHUMH pecypcaMH YIpPaBISIOThH SIK Hpouecom» [S]. I3 num
TBEP/DKCHHSIM LIJIKOM MOKHA MOTOAWUTHCH, OCKUIBKM caMme Uil pOo3JpiOHOT TOPIriBil IMPOLECH € JKEepeaoM
BUHMKHEHHS HEBUIIPaBJaHWX BTpaT. ToMy HEOOXIZHO BUIUINTH caMe IO3UTHBHI acHeKTH 3acTOCYBaHHS
MPOLIECHOTO MiIX0y B YIPaBJiHHI B HUIOMY 1 HiINPUEMCTB pO3ApiOHOT TOPTiBiIi 30KpeMa.

OTrxe, mepeBarn BUKOPHUCTAHHsS MPOLECHOTO MiAXOAy Uil YNPABIIHHS MIANPUEMCTBAMHU PO3APiIOHOT
TOPTiBIIi TIOJIATAIOTH ¥ TAKOMY:

1. 3ocepemkeHHs Ha KOXKHOMY IIpOIECi CHpHUSE KpaIIOMy 3aIO0BOJICHHIO CIIOKHWBAYiB TIiIMPHUEMCTB
po31piOHOT TOPTIBIII.

2. BUMipHAKOM $KOCTi 1 I[IHHOCTI TPOXYKINi € 3aIJOBOJICHICTH CIIO)KWBAYiB IiAIPHEMCTB pO3ApiOHOT
TOPTiBIIi.

3. KokeH mpamiBHHK TMiAIPHEMCTBA poO3ApiOHOI TOPTiBNI NPHUB'I3aHUHA 1O KIHIEBOTO pPE3yNbTaTy
(3a/10BOJICHHS CIIOXKHMBAYiB) 1 BIAMOBIJa€ 3a SKICTh 00CITyrOByBaHHS.

4. YupaBiiHHS NpoliecaMy J03BOJIsiE CTBOPUTHU Kpallli IiJICTaBU Il KOHTPOJIIIO PECYPCIB 1 Yacy BUKOHAHHS
poOiT.

5. YpaxyBaHHs JUHAMIYHOTO XapaKTepy PO3BUTKY MiANPHEMCTB pPO3piOHOT TOPTiBIIL.

6. Peanizariist HOCTyaTiB €KOHOMIYHOT OE3MEKH BiIOBITHUX MiIMIPUEMCTB 3 KOHKPETHU3AI[IEI0 BiJIOBITHIX
3aXO0/IiB y MEXax HasiBHUX IPOLECIB.

BucHoBku. BpaxoByrounm o0coO0nMMBOCTI (QYHKI[IOHYBaHHA MIAIPHEMCTB pPO3IPiOHOT TOPTiBII came
MPOIIECHUH MiAXiA JO3BOINISE BU3HAYHTH «BY3bKi MICIID» JaHOTO Oi3HECY Ta BIACIHIIKOBYBATH BECH JIAHITFOJKOK
B3a€MOJIil YYaCHUKIB TOPTIBENFHUX MporieciB. Taka mo3umis oOyMOBJICHa HE JIHIIC CICHU(IKOI 30BHINIHIX IO
BiTHOIICHHIO /IO IiIIPHUEMCTBA TPOIECIB, a TUHAMIKOIO BHYTPIITHHOCUCTEMHUX 3MiH. /I BITYM3HSIHOTO PHHKY 3
JIOBOJTI OOME)KEHOI0 IUIATOCIIPOMOJKHICTIO TOKYIIIIB caMe MPOLECHUH MiAXil € HKepelioM MOUTYKY HEeoOXiTHUX
pe3epBiB Makcumizamii komepuiiiHol Mapki. Takoxk 3a3HayeHWil MiAXiJ MOXXE BHUKOPHCTOBYBATHUCH 3 METOIO
HaJIaro/PKeHHs1 CUCTEMH €KOHOMIYHOT O€3NeKH TaKuX IJIPUEMCTB, OCKUJIBKH JIO3BOJISIE BPaXOBYBATH CHELU(IKY
JUSUTBHOCTI KOXKHOTO KOHKPETHOTO IMiANPUEMCTBA Ta MPUTAMAHHUX HOMY ITPOLIECIB.
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