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EXTERNAL HR MARKETING: CURRENT LABOR MARKET TRENDS

External HR marketing is responsible for creating a positive image of the company
as an employer in order to attract and retain talented employees, as well as increase
competitiveness in the labor market. This is achieved by forming and promoting the
employer brand through various activities that cover the entire employee life cycle — from
hiring to maintaining the loyalty of already working professionals.

It should be noted that the labor market is changing, new technologies are emerging,
which has a significant impact on the formation of internal HR marketing strategies.

The labor market of Ukraine is in a state of transformation, which is accompanied
by negative consequences associated with a decrease in labor efficiency, worsening
working conditions, an increase in the proportion of informal or non-standard
employment, etc.

Particularly significant are the presence of structural unemployment (professional
and qualification imbalance of demand and supply), the increase in the burden on regional
labor markets, the increase in the level of unemployment and social tension in the country

[1].

The situation on the labor market is associated with the war of the Russian
Federation against Ukraine, which significantly affected the financial and economic
activities of industrial enterprises.

According to the official website of the State Statistics Service of Ukraine, there has
been a decrease in the number of enterprises that were partially or completely forced to
cease their activities. Since 2020, there has been a negative trend in the number of
employees employed at industrial enterprises, namely in 2023 their number decreased by
494,541 people, compared to 2020 [2].

The basis for HR marketing is the number of permanent population. Analysis of
such qualitative characteristics of human resources as the level of education, health, birth
rate, mortality, employment, unemployment, etc. provides an opportunity to get an idea of
the potential of the population. The study of the number of population and its
characteristics helps to identify demographic trends, outline priorities in the field of
education, health care and employment, develop effective strategies for the development
of labor potential.
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During the period of independence of Ukraine, the number of permanent population
decreased by more than 10 million people. Over the past ten years (2013-2023), the
number of permanent population decreased by 4,242,292 people, while the number of
males decreased by 1,642,744 people, and the number of females by 2,599,548 people.
These data indicate long-term demographic changes and a significant reduction in the
population in Ukraine over the past decades.

Thus, there is a steady trend towards a decrease in the permanent population of
Ukraine, which is more than 3 million people every ten years. This phenomenon can have
serious consequences for the country, namely:

— an increase in the percentage of the elderly population, which can create
challenges for the pension system, healthcare and other social programs;

— a decrease in the population can lead to a reduction in the sales market, a decrease
in demand for goods and services, as well as a decrease in the country's production
potential;

— a decrease in the number of young people can have an impact on education, the
labor market and family dynamics. It may also increase the difficulties in providing care
for the elderly and social support;

— a decrease in the population can lead to a loss of human capital, a "brain drain"
and a loss of potential innovation and development;

— the emergence of demographic challenges, such as gender imbalance, uneven
distribution of the population across regions and an impact on the composition of national
culture.

In this context, it is necessary to implement measures aimed at preserving the
population, attracting immigrants, stimulating the birth rate, supporting and developing
labor potential.

Statistical data as of the beginning of 2024 show an uneven distribution of the
population by region. The largest share of the population lives in the Dnipropetrovsk
region, the city of Kyiv, Kharkiv, Lviv, Odessa and Kyiv regions. It is also necessary to
take into account the distribution between urban and rural population. According to this
indicator, the city of Kyiv is in first place, followed by the Dnipropetrovsk region,
Kharkiv, Odesa and Zaporizhia regions. For the remaining regions, the specific share of
the urban population does not exceed 6%.

The distribution of age groups of the population indicates the predominance of the
number of elderly people over the number of children. Such a trend has a negative impact
on population reproduction and indicates the aging of the nation. In this regard, fertility
support programs are important to ensure population reproduction.

Thus, the current and projected demographic situation in Ukraine is characterized by
the aging of the nation and the risk of population extinction. This requires the development
of comprehensive programs aimed at supporting an increase in fertility.

Extending the working age to 65 years reduces the demographic burden on the
working age, but does not fully correspond to the lower expected life expectancy of
Ukrainians compared to other European countries, which may create additional challenges
for the health and working capacity of the population in older working age.
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The decrease in the population leads to a decrease in the flow of applicants and,
accordingly, higher education applicants in higher education institutions (HEIs). The
analyzed demographic changes are becoming an important factor affecting various spheres
of society, including higher education. Changes in the distribution of the population by
age, gender and other demographic factors have a decisive impact on the needs and
expectations of higher education applicants, the financial capacity and stability of HEIs
and the overall strategy for managing higher education.

Thus, the current state of the labor market necessitates the use of a marketing
approach to personnel management, on the basis of which there is a real opportunity to
achieve quality of work and production efficiency without attracting additional resources.
For this, it is necessary to deepen the conceptual foundations of personnel marketing and
improve marketing methods for personnel assessment.

Traditional HR management strategies are ineffective. In such conditions, HR
marketing can help businesses adapt to new market conditions. Proper implementation of
marketing strategies in HR will help create a successful employer brand to attract the best
specialists and retain key employees.

In this regard, HR specialists are faced with a huge number of issues that arise when
selecting candidates. HR marketing can help solve these issues with the correct and skillful
use of its tools in working with personnel.

An HR specialist is focused on internal processes and is engaged in studying the
requests and needs of employees, collecting data, creating an attractive employer brand for
employees to stimulate professional growth within the enterprise.

HR processes are aimed at adaptation, stimulation, training and development. These
processes are designed based on new approaches, such as: design thinking, behavioral
economics, HR analytics. HR processes must be studied from the point of view of creating
value for the employee, the possibility of redesigning and implementing processes.

One of the modern trends in marketing is the digitalization and automation of HR
processes. Digitalization has also affected HR processes. Digitalization of HR processes,
automation of routine tasks allow HR teams to free up time to participate in strategically
important projects that have value for the business. It should also be noted the trend of
integrating the HR department and PR service to achieve HR marketing goals. This
necessitates the need for interaction between PR and HR departments in HR marketing.

New jobs offer workers certain benefits, such as more flexible work schedules, and
may lead to a new wave of innovation in the labor market. One of the risks of change is
the increase in technological unemployment, driven by increased automation and a
reduction in the need for manual workers. Therefore, investment in personnel, training,
and development must increase, as must employee engagement in the integration
processes of digital technologies.

List of sources used:
1. Dyadyk T.V. The need for HR marketing in the modern labor market. Market
infrastructure. 2019. Issue 33. P. 246-253.



Mapxketunr maiiOyTaporo: V BeeykpaiHcbka HAyKOBO-TIpakKTHYHA [HTepHET-KOHDEepeHTIIis

2. Official website of the State Statistics Service of Ukraine. URL:
http://www.ukrstat.gov.ua

BOHIAPEHKO [enunc, 3100yBau
TpeTboro piBas BO
XMEeNbpHUIIPKUH HAI[lIOHATBHUN YHIBEPCUTET

YJIOCKOHAJIEHHSI MAPKETHHI'OBOI JISAJIBHOCTI HIJIIIPUEMCTBA B
YMOBAX KOHKYPEHTHHUX 3MIH HIJIbOBUX PUHKIB

VY cydacHHX yMOBaX pUHKOBOI €EKOHOMIKH MIANPUEMCTBA CTUKAIOTHCS 3 TOCTIHHUMU
3MiHAMU y TIOBEIHII CIIO’KUBAYiB, MOSBOIO HOBUX KOHKYPEHTIB, IHHOBAIIIMH B Taily3sX,
KOJIMBAaHHSAMH TIOINUTY Ta TpaHCHOPMAIIEIO UTHOBUX PUHKIB ITiJl BILTMBOM TJIOOQIBHUX 1
JIOKaJIbHUX YMHHUKIB. PUHOK cTae OLIbIN JUHAMIYHUM, HACUYEHUM 1 HeTlepe0auyBaHuM,
10 MOCHITIOE TIOTPEOy MIAMPUEMCTB B OHOBIICHH] Ta YAOCKOHAJICHHI CBO€I MApKETUHTOBO1
TisIbHOCTI. MapKeTHHT BUCTyNA€ KIOYOBUM MEXaHI3MOM ajanTaili O13Hecy 40 Cy4acHHUX
BUKJIMKIB, 3a0e3neuye e(pEeKTUBHY B3a€MOAII0 3 ayJUTOPIEI0 Ta (POPMYBaHHS CTAOUIBHOI
KOHKYPEHTHOI TO3HIlii, TOMy TNHTaHHS BJOCKOHAJCHHS MAapKETHHTOBUX CTpaTerii Ta
IHCTPYMEHTIB € HAJI3BUYAITHO BaXKJIMBHUM.

VYIOCKOHAIEHHd  MApKeTHMHIOBOI  JAISUIBHOCTI  MIJNPUEMCTBA B yMOBax
KOHKYPEHTHUX 3MIH IIUJIbOBUX PHUHKIB Mependavyae TriIMOOKe PO3YMIHHS JTUHAMIKA
PUHKOBUX MPOIECIB, CUCTEMATUYHE BIJCTE)KEHHSI KOHKYPEHTHOTO CEpEeJOBMIIA Ta
3/IaTHICTh MIATPUEMCTBA QANTYBATU BJIACHY IMOJITUKY BIJMOBIIHO JI0 3MIH Y CTPYKTYpIl
nonuTy. CydacHI PUHKH XapaKTEPU3YIOTHCS IIBHJIKOK 3MIHOIO TPEHIB, PO3BUTKOM
udpoBUX KaHAIIB KOMYHIKAIll, MIABUIIEHHSM pOJI TEPCOHANI3aIii Ta 3pOCTaHHSIM
BUMOT CIIOKMBA4iB JIO SKOCTI TOBapiB 1 cepricy. s MiAMPUEMCTB BAKIMBO HE JIMIIIE
pearyBati Ha 3MIHM, ajle ¥ MPOAKTUBHO (OpMyBaTH BJIACHI KOHKYPEHTHI TEpeBart,
CIUPAIOYMCh HA CTPATETIYHUI aHai3, IHHOBALIHI IHCTPYMEHTH Ta Cy4acHl MapKETUHTOB1
TEXHOJIOT1I.

OaHuM 13 BaXJIMBHUX AaCHEKTIB YJOCKOHAJEHHS MAapKETUHIOBOI MAISUIBHOCTI €
pETyJIApHUN aHalli3 KOHKYPEHTHOTO cepenoBuina. CHCTeMaTUIHUI MOHITOPUHT JIa€ 3MOTY
BUSIBJISITU 3MIHM Yy CTpATErisiXx KOHKYPEHTIB, OIIIHIOBATH iXHIO PEKJIaMHY IOJITHUKY,
1HHOBAIlli y TOBapHUX IPOIMO3UIIISAX, PIBEHb CEPBICY, LIHOBI PIIICHHS Ta KaHAIU 30YyTy.
Buxopucranns takux iHcTpymeHTiB, sk SWOT-anami3, PESTEL-anani3, Mmogens m’stu
cun Iloprepa, m03BOJsiE MIANPUEMCTBY OO0’ €KTHMBHO OIIHUTH BJIACHI MOJKJIMBOCTI Ta
3arpo3u, BHUSBUTH TEPCIEKTUBHI  HANpsIMH JJIs8  PO3BUTKY Ta  copMyBaTu
KOHKYPEHTOCIIPOMOKHY MapKETUHTOBY cTpaTerito [1].

VY 1ocKOHAJICHHS MapKETHHIOBOI ISJIBHOCTI TaKO)X BHMAara€e IiABUIICHHS PIBHS
opieHTalii Ha moTpedu crokuBauiB. CydacHUN MOKYIELb OYIKy€ IEpCOHAI30BaHUX
pilIeHb, THYYKOCTI, IIBUAKOTO 0OCIYrOBYBaHHS Ta MaKCUMAaJIbHOI 3pYYHOCTI B3a€MOJIT 3
Opengom. IlinmpuemMcTBa  TNOBUHHI ~ aKTMBHO  BUKOPUCTOBYBAaTHM  MAapKETHHIOBI
JOCJIIDKCHHS, aHaji3 MOBEAIHKOBUX JaHMX, IHCTpyMeHTH digital-aHamiTuku, coliaiabHi
MepexXi Ta 1HII Jpkepena iHdopmallli, o0 CBOE€YACHO BUSBISATH 3MIHU y CIIOKHUBUHX
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