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AHoTania. Y cmammi, Ha ocHosi aHaxi3y icHyw4ux nidxodie do
7| @PYHKYIOHY8AHHA cucmemu MeHedlcMeHMy ma IicHyw4oz2o docsidy

3a/1y4eHHs1 80/10HMeEpPCLbKOI npayi 0o 8I0HOB/AeHH Mypucmu4Hux pecypcis,
8UsB/1€HO NpobaeMuU B0/10HMEPCbK020 MeHedxcmeHmy. Bcmanoeaeno
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npoekmie dacmb nNOWMOBX pO3BUMKY mypusmy, 00380/4UMb 3HAUMU

wasxu 045 cnienpayi epomadcbkocmi ma 81adu 8 ymoeax obmedxceHocmi
¢inaHcosux  pecypcie  z2pomad. Haykosi  po3po6ku  npucesveHo
PYHKYIOHYBAHHIO CUCMEMU 80I0HMEPCLKO20 MEHedHCMEeHMY No NPOEKMam
D92 €K0/102[YH020 CNPAMYS8AHHA Md KYJAbMYPHO-ICMOPUYHUM [HIYIamuedaM.
BcmaHoeseno, wjo eusHa4eHHs Yiai 80/10HMEPCLKO20 NPOEKMmMY € 0CHOB8OI0

JEL classification:

@PYHKYIOHYBAHHA cUCMeMU 80./10HMEpPCbK020 MEHEONCMEHMY Npoekmis 3
UDC: 8I0H08/1eHHS Mypucmu4Hux pecypcie. OCHo8Ho0 npobsemotro y dobopi € me,
364:322.5 Wo 3a/1y4umu Heob6XidHO HACMIAbKU K8aaihikoeaHo20 80.10HMepa, AKUll 6U

Miz Hadamu donomozy HeobxidHo20 pieHA ckaadHocmi. Eaemenmu

80/10HMepcbkoi npoepamu 6ydyms 3ajexcamu 6id macwmaby npoekmy,

po3mipy piHaHcyeaHHs, cmpykmypu ma yiaei yiei npoezpamu ma
ymeoprwmbs YUKA O0p2aHi3aylii SUKOPUCMAHHA npayi [ ympumaHHS
80./10HMepie. BugueHHs1 3akopdoHHO20 doceidy 00380umb nepemeopumu
80/10HMepPCcmMB0 He y enizod, a Ha ¢iaocodito 6aa200itiHoOcmi ma cmaHe

MmomusayitiHoto ocHosow. [IpakmuyHa 3Hayyujicms doCAI0HCEHHS No/sI2aE

y opMya08aHHI: OCHOBHUX hpuHYunie 8 pobomi 3i cneyiasicmamu siK

g80/10HMepamMu;  SKICHUX  Xxapakmepucmuk  egpekmusHoi  cucmemu

80/10HMEPCbK020 MEHEOHCMEHMY NPoeKmia 3 8i0HO8/EHHS MYyPUCMUYHUX
pecypcie; po3pobyi 3azaabHOi  cxemu  PYHKYIOHYBAHHA  cucmemu
80/10HMEPCbK020 MeHedicMeHmy opzaaHizamopa npoekmy. llodasbuiozo
docaidxnceHHs: nompebye 800CKOHA/EHHS ~MOMUBAYIUHUX CcmuMmy/aie
3a/4y4eHHs1 80/10HmMepie Jo BI0HOB/EHHSI MYPUCMUYHUX pecypcie uepes

Op2aHi3ayilo 80/10HMeEpPCcbKo20 mypusMy y micHill cnigenpayi epomad,

opa2aHizamopie npoekmis ma myponepamopis.

Kiro4oBi cioBa: mypucmuuni pecypcu, cucmema 80/10HMEPCLKO20

MeHedxicMeHmy, npoeKkm 8i0HO8/1EHHS, Op2aHi3amop npoekmy, po3gumMok

mypusmy.
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1. IlocTraHOBKa NpoGJieMH.

3HAaYUMICTb BOJIOHTEPCTBA B CBITOBOMY BUMIipi MiATBEPAXKYETHCS MOr0 BU3HAHHAM
OOH, gk cycniJIbHO-KOPUCHOI AisiIbHOCTI Ha J0OpPOBIJIbLHIM OCHOBI, fika MOBUHHA OYyTH
BaXKJIMBOK CKJIAJIOBOIO OYAb-sIKOI cTpaTerii, HalliJieHol Ha BUpillleHHs po6JsieM, 0COO6JIMBO B
Takux cdepax ik 60poTbba 3 6iAHICTIO, CTINKUK PO3BUTOK, OXOPOHA 3/J0POB’sl, yIiepeKeHHS
JIMX TAa BYaCHe pearyBaHH{, colia/ibHa iHTerpalid, noJ0JIaHHA COL{iaJIbHOI HEPIiBHOCTI Ta
AvckpuMiHanii. BignosigHi nosoxxenHsa Pe3sosronii OOH Ta pekoMeHzaLisa 1040 NiATPUMKHU
BOJIOHTEPCbKOI0 pyXy IpPONOHYIOTH ypsJaM BCiX JepaB BKJ/IIOYUTHU BOJIOHTEPCTBO B
HaliOHaJIbHI [JIaHU PO3BUTKY SIK KOMIIOHEHT 3 JOCATHEHHS LjiJIed CTaJoro po3BUTKY [6]. B
CyCHiJIbCTBAax 3 YCTaJIeHO JeMOKPaTUYHOI TPaJHUILE€ y4yacTb AOOPOBOJIBLIB y peasidanii
KOHKpPeTHHUX LjiJled Ta 3aBJaHb MAa€ Ba)KJIMBe 3HAUYEHHS He JIMIIE 3 TOYKHU 30py 3ay4yeHHS
0e301/1aTHOI PO6OYOi CHJIM, & U B KOHTEKCTI «IpOOY/PKEHHsI» B COIiyMi TakKUX HOpPM i
LiHHOCTEeN, IKUMM € TyMaHi3M, ajJbTpyi3M, BiNOBiAaJNbHICTb, JONOMOra OJIMKHBOMY, Ha
NPOTHUBAry NOLUPEHHIO «I[IHHOCTEW» CYCHIJIbCTBA CHOKMBAHHA. B LINX CTINKOr0 pO3BUTKY
TypusMy [7] HeobxifHO 3ampoBaJKyBaTU HOBiI GOpMU chiBmpali i mapTHepCcTBa, TOMY AJis
PO3BUTKY TYypU3My CJiJ 3apyyuTUCA MNiATPUMKOI pi3HUX MICLleBUX OpraHiB BJaJH,
rpoMaZiCbKUX OpraHizanii, MOJIOADKHUX, KYJbTYPHUX PYXiB, a TaK0XK (axiBIiB TypUCTCbKOI
iHAycTpii Ta LO6GPOBiIIBHUX NpalLiBHUKIB.

2. AHauii3 OCTaHHIX AOC/AiAKeHb Ta MyOIiKaLii.

JlocniP)KeHHA PO3BUTKY BOJIOHTEPCHKOIO PYXy Ta MEHEKMEHTY BOJIOHTEPCbKHUX
rpyn 3aidcHeHo B npangax /[l. M. 'openosa, O. A. KopnieBcbkoro, T. JI. JIsax, 3. [1. BongapeHka,
T. B. )KypaBeusp, T. II. Cnipinoi, H. €. TumoweHnko Ta iH. [2, 4, 5, 6]. Heob6xigHicTh BijHOB/IEHHS
TYPUCTUYHUX pPeCypcCiB dAK OJHI€l 31 CKJIAZOBUX CTaJOro PO3BUTKY TYypuU3My B YKpaiHi
Bu3HaveHa y mnpangax T.l. Tkayenko Ta M.T. bBoiiko [1, 10]. OcHoBHi 3acagu i migxoau
BOJIOHTEPCbKOI'0 MEHEe/PKMEHTY 3alo3u4eHi MepeBaXKHO 3 PO3POOOK 3apyOiKHUX YUeHUX i
npakTuku Kanagu, @panuii Ta iHmux kpaiH 3 orysly Ha Te, L0 AOCBiJ YKpaiHu y uiil cdepi
HeBeJUKHUH [3,7]. Ha cporomHi B ymnpaBJ/iHCBbKIM JiiTepaTypi B3aeMo/jis BOJIOHTEpPIB Ta
OopraHizaTopiB MNpOeKTiB He € OJHO3HAYHOI 1 30cepe’KYeETbCA Ha COliaJbHO-
HNPOCBITHUILKUX NPOEKTAaX, 110 YCKJ3AHIOE GOPMYyBaHHSA BOJOHTEPCHKOI'O MEHEIKMEHTY
MPOEKTIB 3 BiJHOBJIEHHS TYPUCTUYHUX PECYpPCiB.

3. IlocraHOBKa 3aB/JlaHHA.

MeTo10 CTaTTi € yrpaB/iHCbKe BIOPAAKYBAaHHA BUKOPUCTAaHHSA BOJIOHTEPChKOI Ipawi y
npoueci BiIHOBJEHHSI NPUBAOJMBOCTI TYpUCTUYHUX pecypciB. B VYkpaini, HaBiTh y
PO3BHUHYTUX TYPUCTUYHHUX LIEHTPaX € 3aHeAOaHi icTopuyHi OyJUHKU Ta iHIII MOTEHI[IHHO
NpUBaAOJIMBI TYypUCTUYHI pecypcu. Y HaceJileHUX NYHKTaX 3 MaJIOPO3BUHYTHUM TYpPU3IMOM
CUTYyalid 3 3aHe/|0aHICTI0O TYPUCTUYHUX pecypciB Ma€ KatacTpodiuHui xapaktep. KowTiB 3
MiclleBUX OIO/PKETIB HEIOCTAaTHHO i TOMYy HEOOXiIHO IIYKAaTHU MOXJIMBOCTI [0 BiZJHOBJIEHHS
NaM’siTOK 3 IKOMOra MeHIIMMH (iHAaHCOBUMM BUTpPATaMM Ta OLJbIIOK pe3yJbTaTUBHICTIO.
3aJiyyeHHA BOJIOHTEpIB [0 peasi3anil NpoeKTiB PO3BUTKY TypHU3My [JAO3BOJIUTH 3HAWTH
LJISAXU OJ14 cHiBIpali r[poMajCbKOCTi Ta BJAaH.

4. BuKJIaj OCHOBHOIO MaTepiasy.

[liz yac po3pobKM cTpaTerii po3BUTKY TepUTOpiasibHOI rpoMaZiu NPOBOAUTBLCS aHaJli3
pecypcHOro 3abe3ne4yeHHsl Ta BUSHAYAETbCA TYPUCTUYHUIM NOTeHLial. Y 611b1I0CTi BUNIA/KIB
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HasiBHI TYPUCTUYHI pecypcd INOTPeOYIOTb PEKOHCTPYKIii abo K BiJHOBJIEHHS, YH
NOKpalleHHs aTpakuiiHocti. Ha 1poMy erani pyumidHOW0 CHJIOK CTa€E TPOMafChbKiCTh,
rpoMa/icbKi opraHisarii, 6s1aroziiiHi poHaH, acouianii, Y1 TYPUCTUYHI KJIacTepH, sKi 6epyThb
Ha cebe poJib OpraHisaTopa 3aJiyyeHHs BOJIOHTepPCbKOI mpani. Taka iHinjiaTuBa MoXe
HaJXOJIUTH He TIJIbKK 3 CEpeiJMHU IPOoMajiy, ajie il 330BHIi. He3Baxkarouu Ha JOOPOBINIbHICTD,
BOJIOHTEPCTBO He BUKJ/IIOYAE BiZIOBIAAJIBHOCTI 32 BUKOHAHHSA HOPM i BUMOI OopraHisaropa,
30epexeHHs1 MaTepiaJbHUX LiHHOCTed Toio. ToMy KoOKHa Taka iHilliaThBa NOBUHHA
CIMPATHUCh HAa YNPaBJIIHCbKY TEXHOJIOTi0 BUKOPUCTAaHHS BOJIOHTEPCHKOI Mpali, TOOTO MaTH
CUCTEeMHUH NiJIXiJl, ODIEHTOBAHMM HA CTAJIMM PO3BUTOK TYPHU3MY Ta TPOMaJH.

CboroaHi BosioHTepiB 6inbm HiXk 3i 100 kpaiH cBiTy 006’€¢AHAHO B TIJ100aJIbHUU
CBITOBHUM pyX, AKHUU cTae Bce Oiibll BIIMBOBUM. Tak, B CIIIA KiJbKiCTb BOJIOHTEPIB CKJIaJA€E
6113pk0 60 % cepef, KiHOK, SIKi NPUCBAYYIOTb BOJIOHTEPCHKIN AiIIBHOCTI B cepefHbOMY
3,4 roj. Ha TWXJeHb, Ta 6au3bKo 50 % cepef 4os0BikiB (3,6 roA. Ha THX/JeHb). [poMagsaHu
Kanazu npamnorTe BOJOHTepaMU B cepefHboMy 191 roa. Ha piK, L0 € eKBiBaJIeHTOM
578 Tuc. pobouyuM MicusM 3 MOBHOW0 3aWHATICTIO. Y @PpaHIuii B aKlisiX BOJOHTEPCbKHUX
opraHizaniyi npuiiMaroTb ydacTb 19 % popocnoro HacesneHHs (3 Hux 60 % peryJsspHo),
BiZlatlouM BOJIOHTEPCbKIN JAisiibHOCTI Oisnbiie 20 roa. Ha Micanb. KokHUM TpeTid
rpoMaZisHUH HiMeyduHu (22 MJIH 0Ci6) € BOJIOHTEPOM Ta NPUCBAYYE Mpalli B BOJIOHTEPCbKUX
acolialisix, MpoeKTax i rpymnax B3aeMojonomoru 6isbuie 15 roa. Ha Micaub. B [liBgenHin
Kopei BapTicTh mocsyr BoJsioHTepcTBa mnepeBuinye 2,0 Mapj noJj. Ha pik. JlocBig po6oTu
BOJIOHTEpPOM MarThb 26 % rpoMagsaH Anowii, 48 % 3 HUX BlIeBHEHI y TOMY, 110 BOJIOHTEePCbKa
npaiis Ay»Ke KOpUCHA /11 0COOHMCTOro 3pOCTaHHS Ta CyCHiJIbCTBA B 1iiJioMy. 72 % BOJIOHTEPIB
[pnanzii BBakaloThb, L0 BOHM BHUKOHYKTH Te, L0 HIKOJIM He MOxe OyTH 3po0JieHO
OIJIaYyBaHWMH POOITHUKAMHM. 3arajoM KOXXHOTO POKY BOJIOHTEPCbKOW JislJIbHICTIO
oxomnJieHo noHaz 100 MJIH oci6 fopocsioro HaceJieHHs IJIaHeTH [2].

[IlpakThka 6araTbOXx KpaiH MiJTBEep/Ky€, 110 AisJIbHICTb BOJIOHTEPIB NMPUHOCHUTH
cycniJibHUM NpubyTOK Ta 3abe3neuye Bkaaz y BBII Big 4 % 1o 8 % [3]. loBoJii yacTo y4yacTb y
BOJIOHTEPCbKOMY pPYyCi 6epyTh LiJIMMU POJUHAMH, 110 MAa€ 3HAYHUN BUXOBHUU edeKT A
JliTel, NPaKTUYHO rapaHTYIOUM y4acThb HACTYNHUX MOKOJIiHb Y JJ0OPOBIJIbHUX iHiLjiaTUBaX.

BianoBifHO [0 YMHHOTO 3aKOHOJABCTBA [7] Ta NpPaKTUKH, y TYpuU3Mi CHEKTp
BOJIOHTEPCbKHUX IMPOEKTIB MOXHa PO3JIJIUTH 3a BUJAMM [iAJbHOCTI, 9Ki BOHU MOKJUKaHI
BUPILIUTHU:

- TpPOEKTH €eKOJIOTIYHOro CHpsIMyBaHHS, NPHUCBAYEHi 30epekeHHI [JOBKiJjIs,
NO/0JIaHHIO HACJi/IKiB BIJIUBIB JIIOJUHU Ha JaHAWA(T (Hanpuk/aj, NiATPUMKA AisJIbHOCTI
HallioHaJIbHUX MapKiB Ta 3al0BiIHUKIB, IPUOUPAHHS CMITTS, BilHOBJIEHHs QJiopu Ta payHHU
TOIL0);

- KYJbTYPHO-iCTOpMWYHI iHil[iaTHBH, cIpsIMOBaHi Ha 36epeXeHHS Ta BiJJHOBJEHHS
TYPUCTUYHUX pecypcCiB y MaTepiaJibHUX i HeMaTepiaJlbHUX NposiBax (JomoMora My3esiM,
PEKOHCTPYKILifl aM AATOK, XyZ02KHE 0QOPMJIEHHS CIIOPY/, TOLLO).

3aKOHHU, 10 PEryJroKTb BOJOHTEPCTBO, MNPUHUHATI B pPIi3HUX KpaiHax, MOMITHO
BiZIPI3HAOTHCA OJUH BiJi OAHOT'O Yepe3 Pi3HOMaHITTS BOJIOHTEPCbKUX iHIiaTHUB i LiseH, gKi
nepecaiaAy0Tb 3aKOHOAaBLi. Yexist akpeAUTYe HeypsA0Bi opraHisaliii, fKi 3/jiHCHIOIOTH Bif6ip
i HaB4YalTb BOJIOHTEPIB, MiANWCYIOTb 3 HUMM KOHTPAKTH i HampaBJlOTb HAa pPOOGOTY B
oprasisatiii, ki ix moTpe6y0Tb. B poJsii TakKMX MOXKyTbh BUCTYNATHU SIK JE€PKaBHI OpraHy, Tak i
TEepUTOpiaJIbHI OpraHu BJIAJAW I caMOBpsAAyBaHHA. BosioHTepH, 110 NpalOTh 032 LIUMU
paMKaMy, He BU3HAIOTbCA TAKUMU | He 3aXUIAI0THCA LIUM 3aKOHOM.

B Yropujusi opraHizaTopaMu BOJIOHTEPCbKOI JislIbHOCTI MOXYTb OyTH A00pOJiiHI
oprasisatiii, Jep>kaBHi yCTaHOBH, Jlep>kKaBHi ab0 NpUBaTHI MOCTa4YaJbHUKHU MOCAYT B chepax
ColiaJIbHOI JIOTIOMOTH, KYJIbTYPH, OCBITH i 3aXxMCTy MeHILIWH. BuMaraeThbcs, 1106 opraHisaiiii,
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dKi 3a/y4aloTb Ha pOOOTy BOJIOHTEPIB, PEECTPYBaJUCA B KOMIETEHTHOMY MiHiCTepCTBIi,
nepen6a4a€TbCs MOXKJIMBICTb BiJMOBHU y Takil peecTpanii. Opranizanisi 3060B’s13aHa BeCTH
00J1iK KOXXHOT'0O BOJIOHTepa Ta 36epiraTH Li AaHi NPOTAroM M'ITH POKIB Mic/sl NPUNHWHEHHS
TPYZAOBHUX BiJHOCHH 3 HUM.

B Itasnii 3aKoHOAABCTBO MPO 3arajibHy MOJITUKY y cdepi BOJIOHTEPCHKOI AiI/IbHOCTI
BCTAHOBJIIOE TMPUHLMWIM 1 KpUTepil, WO PperyJrwiTh BIJHOCUHU MiX [AepXaBHUMU
YCTaHOBAMH i BOJIOHTePCbKUMHM OprasisanigaMu. BosoHTepaM HafaeTbCcAa NMEBHUM 3aXUCT |
npaBa, nepenbdayaeTbCcsd O00OOB’S3KOBE CTpaxyBaHHSA 3J0pOB’'A 1 BiANOBiAA/JbHOCTI mepen,
TpeTiMu o0co6aMM, a TaKO0K BU3HAYAETbCS BiAMIHHICTb MiXK BOJIOHTEPCHKOIO Mpalelo i
COLiaJIbHO-TPYA0BUMH BiflHOCMHaMU. OiHiI€I0 3 HAWOIBIINX BOJIOHTEPCHKUX OpraHizanin €
[Tanificbkuii GoHA BOJIOHTEPCTBA, CTBOPEHHUU 3a iHiliaTUBU PuMchbKoi omagHoi kacu. ®oup,
Ha/la€ KOHCYJIbTALiMHI Ta OCBITHI MOCAYrd BOJIOHTEpPAaM i BOJIOHTEPCBKUM OpraHizauiamM,
Bullyckae «KypHa/ BOJIOHTepa», 3aCHyBaB /JeKiJibKa HalliOHaJbHUX IpeMi 3 MeTOM
NiJTPUMKM HaWOINbLI MepCHeKTUBHUX Ta IHILIaTUBHHUX BOJIOHTEPCHKUX TIpyH, fAKi
BUpILIYIOTb coliasbHi npo6semMu. B Irtanii Takox pie «[locTinHUM KOMITeT TroJiB
BOJIOHTEPCbKUX Opradizaunii i QoHJiB», AKUN NpeJCTaBJs€ iHTepecH BOJIOHTepiB ITasii
nepes ypaaoM, napjaaMeHToM, LlepkBolo, pisHUMU CYyCHIJIBHUMU IHCTUTYTAMH.

BosionTepcbka AisabHicTb B [lopTyranii Moxke OyTu chnpssMoBaHa Ha 6Jaro
CycnizibcTBa abo OKpeMHUX rpomajy y cdepi MIiCbKHUX i coliaJibHUX NpoO6JieM, OXOPOHU
3/10pOB’sl, OCBITH, HaYKH i KYyJIbTYpH, OXOPOHU HAl[iOHAJbHOI CHAJLUHU i JOBKI//IA, 3aXUCTy
npaB CIOXMBAyiB, 3alHATOCTI 1 mnpodeciiHOro HaBYaHHS, CoOLjaJibHOI peiHTerpartiii,
[IMBiJIbHOI 060POHY, B iHIIUX chepax.

Y losbli nosoKeHHd 3 YHOpaBJAiHHA BOJIOHTEPCHBKOK JiAJBHICTIO MICTATbCA B
JepKaBHUX KOHLeNUiaXx po3BUTKY: CTparerid NIATPUMKHA PO3BUTKY TIPOMALAHCBKOTO
cycninbeTBa, «llonpma-2030. HaumioHanbHa crparteria po3BuTky - 2030. HapioHasnbHa
ctpaTterii po3BUTKY 2020 «AKTHBHE CyCHiJIbCTBO, KOHKYPEHTOCIPOMOXXHAa €KOHOMiKa,
epekTHBHa JepkaBa». (Cxoxka CHTyallisl crnocrtepiraetbcsd B YkpaiHi, ge HaijioHanbHa
CTpaTerisi CHpUSHHS PO3BUTKY I'POMaJSAHCBKOTO CycnijibcTBa B YKpaiHi Ha 2016-2020 poku
BU3HA4a€ NPIOPUTETHI HANIPAMHU [iAJIBHOCTI Jiep>KaBy, B TOMY YUCJI KOHKPETHI KPOKH 111010
NiITPUMKU BoJIOHTepcTBa. Heto, 30kpeMa, nepe/i6avyaeTbcsl 3a6e3Me4YeHHs] «CTUMYJIFOBAaHHS
BOJIOHTEPCbKOI JisiIbHOCTI» [8]. MiHicTepCTBO €KOHOMIYHOI'0 PO3BUTKY i TOPriBJi YKpaiHy,
sgKe € NpoQiIJIbHUM /IS TYPUCTUYHOI rany3i KpaiHy, 3a/ly4eHHs] BOJIOHTEPCHKOI IONOMOTY He
BU3HAa4a€ CBOIMM OCHOBHMMMU 3aBJIAHHSAMM | He BeJle PeECTpP OpraHi3aTopiB BOJIOHTEPChKUX
IIPOEKTIiB B TYPU3Mi.

Ha piBHI opraHizaTopa BUKOPHUCTaHHS BOJIOHTEPCbKOI Mpalli BU3HAYeHHA LiiJi
BOJIOHTEPCbKOI'0 IPOEKTY € OCHOBHOIO JI€I0, 1110 CKJIAJAETHCA 3 TPbOX KPOKIB:

1. Bu3HayeHHA NepeliKko/ Ha WJIAXY BUKOHAHHS Micil;

2. Po3pob6ka cTparTeril /151 1OA0/1aHHSA NePELIKOIY;

3. Bu3HauyeHHs 3aBJaHb IIPY BUKOHAHHI CTpaTerii.

EbekTUBHUMI MJIaH NOBUHEH BPaXOBYBAaTU MOXJIMBICTb 3ajlydeHHS KOIITIB JJis
peasizanii npoekTy Ta, fKi MOXyTb OyTH 3a/iydyeHi [AJs MOJ0JIaHHS HelepeabadyyBaHUX
IepeLlKO/,

OcHOBHOIO IP06JIEMOIO y A060Pi BOJIOHTEPIB € T€, 1110 3aJyYUTH HEOOXiTHO HACTIJIbKU
npodeciiHoro BOJIOHTEpPA,  SAKUM 6M  Mir  3abe3medyBaTHM  pi3HOTO  BUAY
kBaJslipikoBaHy/HekBasipikoBaHy AonmoMory. BosioHTepChbKY nporpaMmy Tpeba po3rJisaiaTH He
K JOoJATOK JI0 3BUYalWHOI poOOTH opradisalii, a sIK iHTerpywo4yy 4acTUHY MparHeHHs
BUKOHAaTHM TyMaHHy Micilo. EdekTHBHa BOJIOHTepcbKa NporpaMa Ja€ JAOCTYN [JO BCix
MOXJINBOCTEN BOJIOHTEPCHKOTO MeHeKMeHTy. EQeKTHBHICTh BOJOHTEpCbKOI Hmporpamu
OJJHAKOBO TNPOABJIAETHCA Y 3YCUJIJIAX 3aJy4YEHUX [0 NPOEKTY OpraHi3aTopiB Ta BU3HAHHI
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BAXXJIMBOCTI BOJIOHTEPCBKOTO BHECKYy VY /[OCATHEHHI IocTaBjeHOi MeTH. KepiBHUK
BOJIOHTEPCbKOI MpoOrpaMu TMOBHHEH OCOGUCTO J0lOMaraTH poO3pOOHHUKAM MPOrpaMy,
PO3KpUBAKYU CBOI OUiKYBaHHS M0 peastizaljil IpoeKTy Ta poJii B HbOMY BOJIOHTEPIB.

Po3po6ka Ta cCTBOpeHHS BOJIOHTEPCHKOI MPOrpaMy NOYMHAETBCA 3 NOUIYKY BiANOBiAl
Ha 3allMTaHHS, YOMY OpraHisalis xo4ye 3aJly4uTH BOJIOHTePIB. [IpuliHATe pillleHHd BIJIMHE Ha
TaKIi MO3UILIII:

- MOXJIMBICTb OpraHi3alil NOICHUTH [lepCOHaJy, IJ1s1 4OT0 NOTPiOHI BOJIOHTEPH;

- Ha BM3HA4eHH$ BUJIB poOiT, 1110 J0py4al0ThCs BOJIOHTEPAM Ta BiZjIOBiAaJIbHOCTI;

- MOXJIMBICTb oOpradisanii 3'sacyBaTH, HacCKiJibKU 3ajJlydeHHsI BOJIOHTEpPIB €

epeKTUBHUM [J151 peaslizallii IpOeKTy.

[cHye 4yMMasio MOTEeHLUiHHUX OOIpYHTYBaHb caMoro (GakTy 3a/iyueHHS BOJIOHTEPIB,
cepeJi HUX IPUBEPTAIOTh YBaAry TaKi:

- IpOBeJleHHs NIPOTrpaMH JIONMOMOTH TUM, XTO il TOTpe6yE;

- HaJAHHA NOCTIMHOMY IIlepCOHAJly HOBUX pecypciB Ta JOCBiAy, L0 CTaHe LiHHICTIO

oprasisauii B Ii ZifAJIbHOCTI;
- BHUKOPHUCTAaHHS HeOOXiJHUX HaBUYOK 3a YMOBHU JOCTYNHOCTI pecypciB i
BUBIJIbHEHHS BiJj TAaKUX POOIT NOCTIMHOTO epCOHANY;

- BIpPOBa/PKeHHs iHAMBIAya/bHOTO NiX0y Y pO6OTi 3 KJIiEHTaMU;

—  HaJIaro/i>KeHHs 3B'A3KiB 3 IHIIUMU 6J1aroliiHUMH opraHizauiaMu-
OpraHizaTopaMU BOJIOHTEPCbKUX IIPOEKTIB;

- BIOPOBA/PKeHHS UIBU/KOI peaklil Ha 3MiHy NOTPe6 YU B KPU30BUX CUTYALiFX;

- BiAmoBiAb Ha 6akaHHA 6y/b-KOT0 3pOOUTH 1[0Ch KOPUCHE JJIs CIIIJIbHOI CIIPaBH.

3abe3neyeHHs1 ePeKTHBHOI MiATPUMKM Ta 3aJydyeHHS BOJIOHTEpIB [0 mpani B
opraxi3arnii 6a3y€eTbcs Ha HACTYMHUX NPUHIUNAX:

1. BoJsioHTepu OyAyTb 3ajiyyeHi A0 poOOTH B KOXXHOMY MiZApo3Aiji, K J03BOJISIE
oprasisaliiiHa CTpyKTypa opraHisaTopa npoekKTy.

2. BosoHTepcbka nporpamMa Moxe o0QiliiHO OyTH  NpeACTaBJEeHOK  Ha
yIpaBJiHCbKOMY Ta aJMiHiCTpaTUBHOMY piBHi. 3 mpaliBHUKIB MNOCTiKHOrO MNepcoHaNIy
NpU3HAYa€e€TbC MNpodeciiHUM KOOPAMHATOP BOJIOHTEPIB /[J KepyBaHHS 3aJly4eHHSIM
BOJIOHTEPIB, IepeBipoOK, NpOBeJeHH TPeHyBaHb Ta aJalTaLil.

3. BosioHTepH MOXKYyTb BHUKOPUCTOBYBATUCA [JiAd HaJaHHA fAK NpPAMHUX, TaK I
OI0CepeKOBAaHUX IMOCJYT, a MepCoHaJ 3MOXXe BUKOPUCTOBYBATHM TAKWUM LIIHHUK pecypcC y
IJIAaHYBaHHI IPOTPaMHUX 3aX0/iB.

4. TIlepcoHan Ta BOJIOHTEPU MOBHHHI 3aJlydyaTUCAd [0 CIIJIbHOTO IJIAHYBAaHHA Ta
NiATPUMKHU BOJIOHTEPCHKOI IPOrpaMH.

5. Opranisanis noBUHHa 6yTH BIEBHEHO!O, 110 ii epcoHas MiArOTOBJEeHUH Ta 6epe
aKTUBHY y4acTh Yy MiATPUMILI BOJIOHTEPCHKOI Nporpamu. [lig 1boro /i HOBUX IpaL|iBHUKIB
NOBUHHI mNpoBoAuTHCA 300pH [/ 3arajbHOi Opi€HTaLii CTOCOBHO BUKOPHCTAHHA
rpoMaZiCbKOCTi y po60Ti Biginy, i mepcoHas HabyAe HaBUUOK, K MPaLl0BAaTH Ta Har/s4aTu
3a po60TOt0 BOJIOHTEPIB. Taki TpeHIHTU OYAyTh BK/IOYEHI Yy 3BUYalHi IporpamMu 3 po3BUTKY
nepcoHa’sy.

6. Bci acriekTy BOJIOHTEPCHKOI porpaMu Ta Il NiATpUMMKa MalOTb KOHTPOJIIOBATUCA
IIJISIXOM MOHITOPUHTY Ta OL[iHIOBaHHA y npotieci iX nepebiry. [lorpeba po3BUBaTH pi3HOBUU
NOCJYT, sIKi € eDEeKTUBHUMH 0OYMOBJIIOE HEOOXiHICTh TaKMX 3aXO/iB.

7. BoJioHTepH He MOBUHHI parHyTH 3aWHATU pob60Yi Micl NOCTIKHOTO MepCcoHaNy.
BosioHTEpU BUHAropopKyThCs caMe K HeollJladyyBaHi paliBHUKY, 9Ki IPaIl0l0Th pa3oM i3
IepCcoHaJioM, 11106:

- BUKOPUCTOBYBAaTH VyHIKaJbHY MOXJ/UBICTb TMNepeHHATH IXHI HaBUYKU Ta

MO>KJIMBOCTI;
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—  PO3IMOBICTH NPO Pi3HOMAHITHICTb NOCAYT HaJJAHUX HA KOPUCTH CYCHiJIbCTBA;
- 3JilicHIOBaTH 6e3mnocepe/Hiil BHeCOK y 3abe3neyeHHs e(peKTUBHOCTI poOOTHU
NOCTiHHOTO MepCcoHaNy;

- HajaTH cBoi yHiKasbHi mpodeciiHi MOXKIUBOCTI.

[lizx yac npouecy po60TH HaJ, BOJIOHTEPCHKOI MPOrpaMolo y»Ke BaXKJIMBO 3aJy4aTH
J0 cHiBIpayi crenjajsicTiB BCiX piBHIB. {KIO BOJIOHTEpPHW MpalOBAaTUMyThb pa3oM i3
cnenjiajsictamy, AJisi HUX, 32 HUX, UM MNiATPUMYIOUM iX, TO AyKe BaKJIMBO, 00 MepcoHas
YCBiOMJIIOBAaB MPUYUHY Ta LIHHICTb BOJIOHTEPCHKOI pOGOTH Ta BOJIOHTEPCHKOI NMpOrpaMu
3arajioM. [lepcoHas, KM He OGakae MpalloBaTH Pa3oM 3 BOJIOHTepPaMH, MOXKe 3pyWHYBaTH
IparHeHHs1 BOJIOHTEPIB LIJIAXOM MPSAMOI ONMO3ULII YU JIeMOHCTPYBaHHAM OaulyKocTi. Ko
IepcoHaJ/ He X04e MpalloBaTU HaJi CTBOPEHHSM po60YUX Micllb /i1 BOJIOHTEPIB, SKIO BiH
irHOpyBaTHMe BOJIOHTePIiB ab0 BiIBOJUTUME iM JpyTropsiiHe MicClie, IKILO BiH NPsIMO MOKa3ye
CJIOBAMH 4YM JiIMM, L0 BOJIOHTEPU — ILje TArap, a He JOINOMOra, TO BOJIOHTEPHU LIBUJKO
3HAXO/ATh IHIII MOXJ/IMUBOCTI Ta oOpradisanii s npani, abo B3araji MHOJUIIAIOTh
BOJIOHTepcTBO. CaMe ToMy, po6oTa 3 JOOPOBIIBHMMY MOMIYHHMKAaMU NMOTPeOYy€e THYYKOCTI i
MOYYTTH BiANOBiAAJIbHOCTI, BMiHHA B3a€EMOJII i JOBipU Jr0AAM. BosloHTep - Lie, AK paBUJIO,
He 4yJ0-JI0JIUHA, IKa BCe PO3yMi€ 1 CIpUMaE KOXKHe CJI0BO KepiBHUKa. lle Moxe O6yTu U
JIIDJIMHA NOXUWJIOTO BiKy 3 HeJIETKMM XapaKTepoM, ajie BOJHOYaC, He3aMiHHUM NpaLiBHUK Yy
pPOO6OTI 3 TAKUMH X JIIOAbMY, fIK i CaM, 1110 3aJy4YeHi B IPOEKT, i M0J10Ja JIIDJUHA 3 HEBEJIUKHUM
KUTTEBUM J0CBiZIOM, aJie IKil JIETKO JA€TbCS HaBYaHHS.

3araJibHUM KJIiMaT B Cepe/IMHi caMOl opraHisallii Tako>X BIIJIMBA€E HA Te, IKUM YUHOM
MOXYTh 3aJiydaTUCs BOJIOHTepu. BosioHTepiB Moxe CTypOyBaTH sK CTaBJIEHHS
rpoMaZiCbKOCTi 0 IX po60TH, Tak i ycmimHicTh ii cnpaB, YW XTO i 10 € BaXJIMBUM [Jif
opraHizatopa npoekry. [HoAi Ui Jieib NMOMITHI pUCH, AAKi OKpPeCJITh CTUJIb OpraHisaiii,
TaKOXX BIJIMBATUMYTb A NPUHUHATTA pilleHHd BOJIOHTEpPaMH WUI0J0 TOrO, YA BapTa Ud
oprasisanisi ixuboro yacy. lllo6 BiuyTH 3araJibHUM KJiMaT opraHi3aliii, JoCTaTHbO NPOCTO
npouTucd no odicy, i ToAi MoXKHa Jierko nepef6a4YUTH, K CHeLialicT npuiiMe BOJIOHTepiB. Ik
TiJIbKU OpraHisallisi cTaHe XOpOIIMM MiclileM pOOOTH /IJii BOJIOHTEPIB, TO BOHU HMOBIpHO,
IIO3UTUBHO OLIHATH Lie 1 3aJIMIIaTbCA B OpraHisalil, AKa Ma€e CrpyuAaTAUBe cepefoBulle. Bee,
110 MOTPiIOHO — Ije MOYYTTs CHiJIbHOI Lisi Ta po3yMiHHA, 10 3/iMCHIOIOTHCS MPOAYKTHUBHI
KPOKHU. [HAMKaTOpaMy HaABHOCTI COPUATJIMBOIO CepeLOBULIA €:

- 4iTKe pO3yMiHH{ BJIACHOI pOJIi Ta IoBara Jj0 poJier iHIINX;

- 3JlaTHICTb KepTBYBaTH 3apa/iM 1iiJli, TOJIEpaHTHE CTaBJIEHHS Ta CHPUAHATTS;

- BiJKpUTe Ta YeCHe CHiJIKyBaHHS;

- rpynoBa ifeHTH}IKaLifA: «MU TYT NPALIOEMO PA30M»;

- 3ara’jibHa HiATpMMKa Ta B3aEMOJ0IIOMOra.

CnpusT/aMBe opraHisaljiiHe cepe/j0BHlie CTBOPUTb /iBa CTaBJIEHHS |0 BOJIOHTEPIB:

1) BoJIOHTepiB f06Ope COPUIMAIOTh Ta 3aJy4aloTh [0 BCiX BU/IB poOIT Ta onepanii.

2) KO>XHHU BOJIOHTEP POOUTD CBil YHiKaJIbHUM BHECOK Y peaJli3allilo MPOeKTY.

CkJazioBi BOJIOHTEPCHKOI TMporpaMu OyAyTb 3azexaTu Bifg dopmu, poamipy,
CTPYKTYpHU Ta Lijedl Li€l mporpaMy, Haubiibll TUNOBUMU €: GOPMYJIOBAHHS MOJIITUKU
YCTAaHOBU 1[0JI0 BOJIOHTEPiB; OKpeMUH OH0O/KET BOJIOHTEPCHKOI Nporpamu; ycTajeHi
TPEeHIHI'W NepCOHa/ly JJ YIpaBJiHHA BOJIOHTEpPAaMM; 3a3HAa4Y€HHS BOJIOHTEPIB Yy CIMCKaX
6J1aro/jiiHOI opraHisaiiii; onucKu pooiT A/ BOJIOHTEPIB Yy MMCbMOBOMY BHUIJIS/li; BU3HAUYEHHS
MiHiMa/IbHOI KiJIbKOCTI Yacy siKk HeoOXiZJHOTO BHECKY BOJIOHTEPiB; popMasibHe iHTEPB'I0 AJIs
NOTEHLIMHUX BOJIOHTEPIB; MepeBipKa MOXJIMBOI0 KPUMiIHAJIbHOTO MUHYJIOTO MOTEHLiHHUX
BOJIOHTEpIB; MepeBipka MOTEHLIMHUX BOJIOHTEPIiB 3a peKOMeHJalisiMU; BUNPOOYyBaJbHUU
TepMiH JJI1 HOBUX BOJIOHTEPIB; MiANKCAaHHSA YoM Mi>XK BOJIOHTEPOM i YCTaHOBOO; BBiIHUH
TPEeHIHT /i BOJIOHTEPIB; OLIiHOYHI 360pU [/i1 BCiX BOJIOHTEPIB; CUCTEMa 00JIiKy Yacy mparii
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BOJIOHTePiB. IHpopManiliHa NiATpUMKA 3/[iICHIOETbHCS Yepe3 BUKOPUCTAHHS 3ac06iB MacoBoi
iHpopManii Ta couiaZbHUX KOMYHIKallid [JJs 3aJy4eHHs [0 BOJIOHTEPCbKOTO pyXYy,
iHpopMyBaHHSA IPOMaJCbKOCTI Ta GOpPMyBaHHS NO3UTUBHOIO CTaBJIEHHS [0 BOJIOHTEPCHKOI
po6OTH.

[l opraHizaTopa NpOeKTy Ma€ 3MIHUTHUCh MPIOPUTET MiJ| yac NpUKOMY Ha Po6OTY
HOBHUX CHiBpoO6iTHUKIB. HaliMaHHA nepcoHasy Ma€ BiAOyBaTUCh 3 NepeBaraMu s THX, XTO
Ma€ A0CBiJ npali BosioHTepoM. lle miABUIIMTL epeKTUBHICTh KOMYHiKallilHOTO MpolLiecy Ha
PiBHI «CMiBPOOITHUK — BOJIOHTEP» Ta IKICTh BOJIOHTEPCHKOI MPOTpaMH.

OuiHUTH MJIaH 3a/Jly4eHHdA BOJIOHTEpPiB MOXKHA, BUKOPUCTOBYHYU METOJ, «CIUCKY
3anuTaHby». fKIIO HeMa€e BCiX BiJNOBiJlel, TO Ile O3HAYaE, 1[0 Lie NOTPiOHO rOTYBaTUCh [0
TOrO, 1106 po3no4yaTy epeKTUBHE 3a/Iy4eHHs BOJIOHTEPIB Y IPOEKT:

Y4 NOpOKOHCY/JBTYBaJIUCA BU 3 IEPCOHAJIOM, AKUU MpanioBaTHUMe 3 KOXHUM
BOJIOHTEPOM, Ta YU PO3yMiOTb BOHHU CBOI poJIi?

Yu A1 KO>KHOI BOJIOHTEPCHKOI pOOOTH iCHY€E ONMC pOGOTH y MMCbMOBOMY BUTIALI?

Yu onuc nmo3uuii iAeHTUYHUHN A0 KBaJidikalii poboTH, METH Ta xXapaKTepy pobOTH,
SIKy Tpeb6a BUKOHATH?

Yu 3abe3nedyeTe BOJIOHTEpPA CIPUATINBUM CepeJloBHUILEM, 00JIaJHAHHAM TOLLO?

Yu € nyaH noumyky kBasidpiKoBaHUX BOJIOHTEPIB?

Yu 3Ha€ETe, SIK BiZIpi3HUTH KBaipiKoBaHOTO KaHAM1aTa BiJ HekBaslipikoBaHOT0?

Yu 3Ha€eTe, 1110 pOOUTH 3 HEKBaTipiKOBAaHUMU KaHAUJaTaMH Y BOJIOHTepU?

Yu € nuiaH opi€eHTALi Ta TPEHIHTIB BOJIOHTEPiB?

[Iuks1 opranisalii BUKOpPUCTAHHA MNpayi i yTpUMaHHA BOJIOHTEPIB B oOpraxisauil
000B’I3KOBO Ma€ MICTHUTHU MiAroTOBYMM eTan (MOIIYK Ta 3a/y4eHHs, BiZj0ip) Ta 3aK/I0YHUN
etan (meperJisif, po6OTH, OLiHIOBAaHHS Ta BHUHAropogxeHHs). Ciif yTpuUMaTHCh Bij
3aJly4eHHS BOJIOHTepiB mocnixoM. Yac, BATpayeHMM HaA IJIaHYBaHHA Ta MiArOTOBKY,
JIOTIOMO>Ke 3aMo0birTH MOsIBi CKJIaJHUX CUTYallill Ta Npo6JieM, IKi MOXYTb 3'IBUTHUCS MOTIM.
Cu1if KepyBaTHUCh TAKMMH IPAaBUJIAMHU: CIOYATKY MOAYyMaTH, a MOTIM 3a/ly4aTH BOJIOHTEPIB i
TO/i BOHU OL[iHATH MipKYBaHH4.

CTBOpeHHA MOTHUBALIMHUX CTUMYJIIB 3aJIeXKUTh BiZj TOro, Ha IO OpPiEHTOBAHUM
BOJIOHTEP:

- Ha pe3yJbTaT: [10JlaTKOBE HAaBYaHHS; BUKOHAHHA Oi/bLI CKJAJAHOTO 3aBJAHHS;
po3umrpeHHs npodeciiHUX HaABUKIB; CTBOPEHHSI KOHKPETHOrO pe3yJbTaTy [AOCTYIHOTrO
3araJy; KOHKpeTHa JjonoMora rpoMazi;

- Ha NPUHAJIEXKHICTb Ipyni: CHiJibHe NpPOBeJeHHHA 4Yacy; IpUBCeJI0JHe BHU3HaHHA;
pO3ILIMpPEHHA KO0JIa CIIIJIKyBaHHS; INOIIYK OJHOAYMLiB;

- Ha BJaAy: Oinbii kap’epHi MOXJ/IMBOCTI; NpejCTaBJeHHS opradizanii Ha
pi3HOMaHITHUX 3aX0[axX.

Haii6inbml BMJIMBOBUMHM CTHMYyJIaMH, 110 MOXYTb IO3UTUBHO 30pPiEHTYBATH
BOJIOHTEPA HA y4acCTh B IPOEKTI 3 Bi/ITHOBJIEHHA CAMYHUKIBCbKOI'O PO3IIUCY €:

- OTpPUMaHH{ 3HaHb 3 IP06JieM eTHOMUCTELTBA;

- LiKaBO NPOBOJAUTH 4YacC, 3aMMal4YMCh BOJIOHTEPCTBOM;

- 3aBOJUTHU HOBi 3HAWOMCTBA YU OYTH pa3oM i3 CTapuMHU ApPy3sIMU-BOJIOHTEPAMU;

- OTpPUMYyBAaTH HOBi HABUYKH 1 JOCBIz;

- I04YYyBaTUCb KOPUCHUM CYCHIJIbCTBY;

-  BCTAHOBUTH JiJI0Bi KOHTAKTH;

- OyTH 4aCTHMHOIO IPECTUKHOI TPYIH;

- TeperTH [0 HOBOTO CIIOCOOY KUTTS;

- CTaTH BiIOMUM XyJLOKHUKOM;

- peasnizanisg oco6rucTUx npodeciiHUX MOKIUBOCTEN.
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OfHMM 3 HaMBaXXJIUBIIKX PaKTOPiB MOOYZ0BU ePpeKTUBHOI BOJIOHTEPCHKOI MPOrpaMu
€ oOJslalITyBaHHS pO6OYMX Miclb [AJis BOJIOHTepiB. fIKIo opradisalis Mae I1ikaBi Ta
NpPOJAYKTUBHI BUAW pOOGIT A/ BOJIOHTEpPiIB, TO BOHAa He MaTHUMe YyCKJaJHeHb IOA0 ix
3a/JlyyeHHSl Ta yTpUMaHHA. AJie, K NOKa3ye MpaKTUKa, YMMaJo OpraHisaniyd 3a/iy4daloThb
BOJIOHTEPIB |0 HellikaBUX poOIT i yepes 1je MalOTh Npo6/eMU. B Takux BHMNaJikax nepcoHasl
BBaKa€ BOJIOHTEPIB HEHAAIMHUMM 1 AyKe PiiKO BUSABJISE, 10 MpobyeMa caMme B opraHisarii
He3a/I0BiJIbHUX POO0OYHX MiCI[b YU HEMPOAYMAHUX IPOrpaM.

KepiBHHKM BOJIOHTEPCHKUX MNpPOrpaM 3/ebiNbLIOro YXWASAKTBHCA BiJi OLiHIOBAaHHSA
pOGOTH BOJIOHTEPIB, BBaXKalO4H, L0 Ile JeMOTHUBYE, abo 3J/fKa€ ix. Ajie fKIIO JOAAM He
TOBOPUTH, HACKIJIbKU 100pe BOHUM BUKOHYIOTh CBOI IOPY4Y€HHS, K0 BOHU CaMi HE MOXKYThb
CKasaTH, YCIIIIHO YU Hi BOHU MpaL}O0Th, BOHU BTPATATbH 3alliKaBJIEHICTb y cnpasi. /[laa
OILIiHIOBaHHS Ta Bi/I3HaYeHHS BOJIOHTEPA, MOTPiOHO MaTH ONUC poH6OUUX 060B'A3KIB:

1. HasBa, Ak Ha3UBaA€ETbHCS pobOTA Ta NO3ULLiS.

2. linb, pe3yabTaT, IKOr0 Tpeba AOCATTH, 1ie HalBaXKJIMBIillla YaCTMHA ONKCY POOOTH.

3. PesynbTaTy, AKU0 micasgd poOOTH NOBUHHI JIMIIUTUCSA NMEBHI pe3y/JbTaTH, BOHU
NOBUHHI OYTH epepaxoBaHi.

4. 3anpomnoHOBaHi 3ax0JM, NPUKJIAAU TOrO, L0 Tpeba 3pOOUTU AJA AOCATHEHHS
MeTH. CJI0BO «3amlpoONOHOBAHI» BKa3dye€ Ha Te, 110 BOJIOHTEp Ma€ IMpaBO NOAYMaTH,
3alpoNOHYBaTH iHLII 3aX04U, KLU0 KEPIBHUK MOrOAUTHCH, 10 Iie OyZe epeKTUBHUM JJiS
JOCATHEHHS METH.

5. Ksanidikauil, aki 1oTpiOHI HABUYKH, 3HAHHS, BUMOTH |0 OJSITy Ta CTaBJIE€HHS.

6. YacoBi 06MexeHHs, BCTAHOBJIEHI TOJJUHU POOOTH, TPUBAJIICTh POOOTH, THYUKICTh
rpadiky.

7. Micue, e po3TalioBaHoO Miclie 6e3mnocepe/IHbOI BOJIOHTEPCbKOI pO6OTH.

Mo>xHa BUOKPEMHUTH OCHOBHI IPUHLIMIIK B pOOOTI 3i cneniajicTaMu K BOJIOHTEPaMU:

1. Po6uTu npaBUJIBHO 3 NEPIIOro pa3y 3aBXAY Kpalle, HiXK pOOUTH BCe MOCMiX0M Ta
3 IOMUJIKAMHU.

2. IlpodeciiiHi norssgau Ha Te YM iHllle NpaKTHU4YHe 3aBJlaHHA MalOThb 36iratucs abo, B
KparlHbOMY pasi, He pO3XOAUTUCH.

3. T'nyukuii rpadik ass crenianicta, 3aHATOTO B JIEKIJIBKOX MiCLSIX.

4. He 3aBakaTU BOJIOHTEpPaAM 3 BHUCOKOI KBasidikaliero npodeciiHo BUKOHYBATH
CBOIO JIiITHKY POOOTH.

5. 3abe3nedyeHHs MOXJIMBOCTI mpodeciiiHoi a60 HAYKOBOI Kap'epH, ajj»ke 4acCTO caMme
3a [[UM 3BEPTAIOTHCSA 10 HEKOMEPILIMHUX OpraHi3alii cremiasicTu.

AHaniz  mpakTU4YHOrO  JOCBily Jla€  MOXJMUBICTb  CcHOPMyJIOBAaTH  SIKiCHI
XapaKTEPUCTUKU e(PeKTUBHOI CUCTEMHU BOJIOHTEPCHKOIO MEHEKMEHTY TMPOEKTIiB 3
Bi/JHOBJIEHHA TYPUCTUYHHUX PECYPCIiB:

- MOXJIMBICTb AKICHO 3MiHUTHU CTaH TYPUCTUYHOI'O peCypcy;

- pob60Ta, 1110 TeHepy€E NO3UTHUBHI BiAUyTTS;

- NiATpPUMKa 3alliKaBJIEHUX CTOPIH;

- [0CTyIH [0 30BHIIIHBbOTO piHAHCYBaHHS;

- COpUMHATTA npani, K BUAUMOI Jil0O0Bi [0 Bi/JHOBJIOBAHOT'O TYPUCTUYHOTO
pecypcy.

3arajbHa cxeMa QYHKI[iOHYBaHHS BOJIOHTEPCbKOTO MEHE>KMEHTY 3aJIeXXUThb Bij
iJied MPOeKTy Ta nepej6avya€ UKAIYHICTbL PO3BUTKY, BUKOHAHHS, OI[iHKM Ta NiJTPUMKHU
po6oTH BoJIoHTepiB (puc. 1).
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Br3HaueHHs OpranisaTop BpaxyBaHHA
TYPUCTHUYHOTO BOJIOHTEPCHKOTO MMPOEKTY: 3aKOpZIOHHOT0
pecypcy Ta BiZimoBifanbHICTh, 060B’A3KHU JlocBigy
MaciTaby NpoeKTy Jigepa

v

CTBOpeHHA CUCTEeMHU
InenTudikauisa BOJIOHTEPCHKOTO CtBOpeHHA
3alliKaBJICHUX MeHePKMeHTY JJIsl CIPUATINBOIO
CTOPIH, OTPYMaHHA Bi/JHOBJIEHHS TYPUCTHYHOTO opraHisaliMHOro
3roJy Ha po60TH pecypcy cepeJioBUIIa

Po3po6ka BOJIOHTEPCHKOI MPOrpaMu:
- MeTa i 3aBJaHHs BOJIOHTEPCHKOI IPOTrpaMu;
- TpeHiHr AJ5 epcoHaly no poboTi 3 BOJIOHTEPaMU;
- OIuCH pobiT Ta BU3HAYEHHS HeoOXiaHOI KBatidikariii;
- Ccrmoco6u Ta iHCTPYMEHTH 3a/IyuYeHHs BOJIOHTEPIB;
- ¢dopwma cniBbecigu 151 1OTEHLiHUX BOJIOHTEDIB;
- TmepeBipKa MOTEeHLiHHUX BOJIOHTEPIiB 32 piBHeM MOTHBAllil Ta peKOMeH/allisIMU;
- 3a HeoOXiZAHOCTI miAgnMcaHHSA yroj 3 BOJIOHTEPAMU;
- TPEeHIHT [JId BOJIOHTEPIB;
- BHM3HaAYeHHs HeobxiHOTO 06J1a/lHAHHS, IHCTPYMEHTIB Ta MaTepiaJliB;
- cucTteMa 06JIiKy Yacy po60TH BOJIOHTEDIB;
- IOLIYK KOLUTIB HAa KOMIIEHCaLlil0 BUTPAT BOJIOHTEPIB;
- po3po6Ka NOKa3HUKIB OLiHKH e(peKTHUBHOCTI BOJIOHTEPCHKOI porpamMmu

KepyBaHHsI po60TO0 BOJIOHTEPIB

[ligTpuMKa \ Po3BuTOK
YnpaBJiinHa [ndopmaniiiHa YaromxeHHsa Ta
MOKpalleHHAMU Ta | NiATPUMKa, B3aEMOJIA 3 yIpaBJliHHA
3a0X04YEeHHAMU 3allikaBJIeHUMU pU3UKAMU
CTOpOHAMHU
Ouinka BuKOHaHHsA

®opmMH i poleAypH OL[iHKHU [ToTOo4He MJIaHYBaHHA, KOOpAUHALiA
JiJIbHOCTI BOJIOHTEPIB, 3BITyBaHHA pOO6IT, KOHTPOJIb PU3HUKIB

Puc. 1. Cxema ¢pyHKI[iIOHYyBaHHSA BOJIOHTEPCBKOr0 MeHe/)KMEHTY OpraHisaTopa npoeKTy
Jcepeno: chopmosaro asmopom.

Ha cTBOpeHHS cMCTEMU BOJIOHTEPCBKOIO MeHe/PKMEHTY BIIJIMBAIOTb 3aKOPJOHHUU
JlOCBiz 3 peaJiizalil BOJIOHTEPCHKUX IPOEKTIB Ta MacluITab npoekTy. Heo6xifHUMU yMOBaMU €
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ineHTudikalis 3alikaBJeHUX CTOpiH, OTPUMAaHHS 3roJuM Ha pPOOGOTHU Ta CTBOPEHHS
CHPHUATJIUBOTO OpraHizaiiiiHoro cepeaoBuila. Po3pobka BoOJIOHTEPCHKOI IPOrpaMu J,03BOJISIE
KepyBaTH poO0OTOI BOJIOHTepiB, a iHpopmaliiHa NiATPUMKa 3abe3neyye B3a€EMOJil0 3
3alliKkaBJIeHUMU CTOPOHAaMHU y NIpolLieci peaJsizallil IpoeKTy.

5. BHCHOBKM Ta MNepCrnneKTUuBU l'lO,C[aJIbH.II/lﬁ AOCJIi,Z[)KeHb B JdHOMY HAIIPAMKY.

BuBYeHHS 3aKOp/IOHHOrO JOCBily Aa€ 3MOry BIpPOBAXKyBaTU epeKTUBHI Mojesi
yIpaBJiHHA BOJIOHTEPCTBOM B YKpaiHi. be3omiaTHICTh BOJIOHTEPCHKOI Mpali € OJHHUM 3
BU3HAYaJIbHUX NPUHUUIIB  BOJIOHTEPCBKOTO  pyXy, /AJs  OiAbIIOCTI  HEeBEJIMKHX
HEKOMEepLiMHUX OpraHi3aliil pi3HOro CIpAMYyBaHHA caMe JOIOMOra IpaliBHUKIB-
BOJIOHTEpPIB CTa€ BH3HAYajJbHOW. TakuM 4YHUHOM, QaKTOp HACTIJIBKM MaclITabHOrO
3a/lydyeHHsl TPOMa/iiH Ha J00pOBIJIbHIM OCHOBI /0 HaJlaHHS1 6€30IJIaATHUX MOCJAYyr POOUTh
BOJIOHTEPCbKY [iAJIbHICTb BaroMMM €KOHOMIYHMM pecypcoM Ha piBHI TepuUTOpiaJbHUX
rpomMa/; Ta Jiep>kaBU. EQekTHBHEe BUKOPUCTAHHS BOJIOHTEPIB Y BiJHOBJIEHHI TYPUCTHUYHHUX
pecypciB L03BOJIUTD CIOJYYUTH iHTEpec mpodecioHasiB Ta rpoMajH.

[I[pakTMyHa 3HAYylliCTh JOCHAiJPKeHHs TMoJfAra€ y ¢GOpMyJ/IIOBaHHI: OCHOBHHX
NPUHLUIIIB B PpoOOTI 3i cHoenjasicTaMd $SK BOJIOHTEPAMH; SKICHUX XapaKTEPUCTHUK
epeKTUBHOI CHCTEMM BOJIOHTEPCHKOTO MeHe)KMEHTy IpPOeKTiB 3 BiZJHOBJEHHA
TYPUCTUYHUX  pecypciB; po3pobui 3arajbHOi cxeMH QYHKIiOHyBaHHS  CUCTEMH
BOJIOHTEPCbKOI'0 MEHePKMEHTY OpraHizaTopa IpoeKTy.

[loganbumioro pocaipkeHHs NOTPeOYE BAOCKOHAaJE€HHS MOTHUBALLiMHUX CTUMYJIIB
3aJly4eHHA BOJIOHTepiB [0 BiJJHOBJIEHHA TYPUCTUYHUX pecypciB 4Yepe3 oprasisaliro
BOJIOHTEPCBKOrO0 TYpU3My Y TICHIA cHoiBIpali rpomMajZi, OpraHizaTopiB IpPOEKTiB Ta
TypoIepaTopiB.
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80CCMAHoO8/1eHU0 mypucmuyeckux pecypcos. OcHo8HOU npobaemoli 8 nodbope 80,10HMEPOS
s8a55emcsl He0bX00uMOCMb HAllmu HACMOAbKO K8AAUPUYUPOBAHHO20 80/10HMEPA, KOMOpblil
MO02 6bl 8bINOJAHUMbL PO6OMY HE06X00UMO20 YPOBHS CAOHCHOCMU. I/N1eMeHMbl 80/10HMEPCKOLL
npo2pammul 3a8Ucsim om macwmaba npoekma, pasmepa PUHAHCUPOBAHUS, CMPYKMYypbl U
yesetll amoll npoepamMmvl U 06pasyrom Yuk/a Op2aHU3Ayuu UCN0/b308aHUS mpyda U
codepicanusi 80/0HMepos. H3yveHue 3azpaHu4HO20 ONbIMA NO380/1UM Npespamumb
80/10HMepcmeo He 8 3nu300, a Ha @uaocopuio 6s1a20meopumenbHOCMU U CcmMaHem
MOMUBAYUOHHOU OCHOB0UL. [Ipakmuveckass 3HAYUMOCMb UCCA008AHUSI 3aKk/aryaemcsi 8
¢opmyauposke: OCHOBHbIX NPUHYUNO8 pabomvl €O cheyuaaucmamu Kak 60/0HMepamu;
KauecmeeHHbIX Xapakmepucmuk 3¢@g@eKkmusHoll cucmembl 80/0HMEPCKO20 MeHeoHcMeHma
npoeKkmos no B80CCMAHOB/AEHUN) Mypucmuyveckux pecypcos; paspabomke obujeli cxembl
(YHKYUOHUPOBAHUSL CUCMeMbl B80/10HMEPCKO20 MEHeONCMeHma opa2aHu3amopa npoekma.
HasvHellwee uccaedosanue 6ydem npoeodumuscs N0 COBEPUEHCMB0BAHUK MOMUBAYUOHHbIX
CMuMy/108 npus/eyeHus: 80J1I0HMepPo8 K 80CCMAHOB/AEHUND MypuUcmu4eckux pecypcos nymem
Op2aHU3ayuu  B0/J0HMEPCKO20  Mypu3mMa npu  MecHOM  compydHu4ecmee  OOUWUH,
0p2aHU3amMopos NpoeKmos U myponepamopos.

KiloueBble cioBa: mypucmuyeckue — pecypcsl, — cucmema  80/10HMEPCKO20
MeHeOHCMeHMa, NPOeKm 80CCMAHOB.1€HUS], 0P2aHU3AMOp Npoekma, pasgumue mypusmda.
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Abstract. Based on the analysis of existing approaches to the functioning of the
management system and the existing experience of attracting volunteer work to the restoration
of tourism resources, the problems of volunteer management are identified in the paper. The
reasons for their occurrence and the need to organize projects for the renewal of tourist
resources are established. The consideration of the components of volunteer management is
carried out at the level of the organizer of the project, public or charitable organization. The
involvement of volunteers in the implementation of projects will give an impulse to the
development of tourism, will allow to find ways to cooperate with the public and authorities in
the conditions of limited financial resources of communities. Scientific developments are devoted
to the functioning of the volunteer management system for environmental projects and cultural-
historical initiatives. It is established that the definition of the goal of the volunteer project is the
basis of the volunteer management system functioning for renewal of tourism resources. The
main problem in the selection is that it is necessary to attract the qualified volunteer who would
be able to assist with the required level of difficulty. The elements of the volunteer program will
depend on the scale of the project, the size of the funding, the structure and objectives of this
program and form a cycle of employment organization and volunteers’ retention. The study of
the foreign experience will allow volunteering to be transformed not only into an episode, but
into the philosophy of charity and will become a motivational basis. The practical significance of
the study is to formulate: the basic principles of working with specialists as volunteers;
qualitative characteristics of an effective volunteer management system of projects for renewal
of tourism resources; development of a general scheme of the volunteer management system
functioning of the project organizer. Further research needs to be done to improve motivational
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incentives for volunteers and engage them to renew tourist resources through the organization
of volunteer tourism in close cooperation between communities, project organizers and tour
operators.

Keywords: tourism resources, system of volunteer management, project for renewal,
project organizer, development of tourism.
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